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Walton High School Governance Board

Whole Board Governance Training
January 12, 2026



4:00pm	Welcome/Introductions – Tony Arasi, GSBA Consultant

	Chairperson’s update – Karen Hallacy
· Approval of Minutes
· Nominating Committee Process
· Performance Appraisal Input Process

Principal’s update – Dr. Santoro
· Budget Review - LKES Standards 3, 4, 8
· CCRPI Report – LKES Standard 1

GSBA update – Tony Arasi

· Statewide Issues
· New DOE Standard for Board Members
· Required Threat – Assessment Procedures (2026-2027)
· Board Self Assessment Powerpoint
· 2026 Legislative Session preview
· Other

7:00pm	Summary/Evaluations/Adjourn 
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