Walton Governance Board Meeting Minutes
Jan. 12, 2026

In Attendance: 
· Karen Hallacy
· Yvonne Single
· Brian Benton
· Seth Brucker 
· Stephanie Santoro, WHS Principal

Absent: 
· Susan Thrash
Guest: 
· Tony Arasi – GSBA Consultant

The meeting was called to order by Karen Hallacy, Chair, at 4:00 pm. 

Chairperson Update

· Minutes
. November minutes will be presented for approval at the March meeting
· Nominating Committee
. All members are on the committee except the Principal
. Separate meeting will be called to discuss candidates and application process
. Application will be posted after March meeting for one week
· Vote for new slate will occur in April
· Performance appraisal process
· All members will be asked to provide input
· Chair will submit summary statement to Area Superintendent

Principal Report: Dr. Stephanie Santoro

· Budget review
. Much depends on what happens in the legislative session regarding funding
· Reviewed CCRPI Report for Walton

GSBA update and Training:
· Reviewed LKES training and assessment requirement
· Understanding statewide issues and Required Threat Assessment procedure
· New DOE standards on safety are being developed with enhanced requirements
· Reviewed Board self assessment process 
· Previewed 2026 Legislative session

Meeting adjourned: The next WGB meeting will be held on Mar. 9, 2026, at 4:00pm
