Walton Governance Board Meeting Minutes
August 11, 2025

In Attendance: 
Karen Hallacy
Susan Thrash
Yvonne Single
Seth Brucker
Stephanie Santoro, WHS Principal

WGB Business: 
The meeting was called to order by Karen Hallacy, Interim Chair, at 4:02 pm. 

Minutes from the May 12, 2025 Governance Board meeting were corrected and approved as submitted and will be posted on the Walton Website for public review.  A contact list for the new board will be developed and shared with the members.

Report from the Chair: Karen Hallacy

An overview for 2025-26 was presented. 
· Roles and responsibilities of the Walton Governance Board and the reporting/oversight functions the WGB accomplishes in the monthly meetings were discussed.  These functions include approving and monitoring the budget and school strategic plans; tracking progress for the implementation and results for student achievement; reviewing Charter goals and the impact of Charter waivers in areas of curriculum, instruction, and resources.
· Meeting Schedule/Agendas for 2025-26: The 8 Walton Governance Board meetings, which include 3 State required training sessions, have been scheduled and posted for review on the website. 
· Standing Committees: Standing Committees for Community Enhancement, Technology & Facilities, Curriculum and Instruction, Goals and Assessments are being formed for the school year and will include representatives from the Administration, Teachers, Parents, Students and the Community.  A Walton Governance Board member will be appointed to serve as a liaison to each committee.  Meetings are planned for October and March and board members are encouraged to attend to engage with faculty and familiarize board members with all aspects of committee business.  Walton also has a Faculty Senate comprised of faculty representatives from each department which meets to discuss any school issues and propose solutions.

Election of Officers for 2025-2026
The Chair determined there was a quorum of the Board in attendance so an election of officers could be held.   A motion was made by Susan Thrash to nominate Karen Hallacy as Chair, Seth Bruckner as Vice Chair and Brian Benton as Parliamentarian. Seth Bruckner seconded the motion. The Chair called for a voice vote and the slate was elected unanimously. 


Principal Report: Dr. Stephanie Santoro
Overview of 2025-2026 Financials LKES Standard 1-8
· WGB members were provided financial documents in advance for review
· Charter Facilities Grant: The 2024-25 grant funds had to be spent by June 30th, or the funding would have been lost.  Grant monies were used to help fund the Jumbotron in Raider Valley and smaller projects including interior painting and installing security doors on the field house.

State of the School- LKES Standard 1, 2, and 3 
· We currently have 2654 students enrolled, which is 60 less than the enrollment at the start of school last year.  This reduction is not significant enough to reduce Walton’s teacher allotment.
· To successfully transition the freshman class into high school, there is a focus on getting 9th graders off to a great start including providing classroom scheduling and structure to encourage engagement and focus, support development of executive functioning skillsets, and eliminate distractors. 
· Walton’s EOC Proficiency Results from the Spring: American Lit: 86%, Biology: 83.5% , US History 89.3% 
· AP exams: Walton students took 3449 exams in the spring 25’ and 93.8% made 3 or higher with 100% pass rate in on the Precalculus exam.
· “Beginning of School” Safety Drills have been completed.
· A modification in the Final Exam Exemption Charter Waiver will be implemented this year allowing a student to exempt up to 2 finals each semester if they have a passing grade in the class.
· The Corky Kell Classic will be held at the Mercedes Stadium on Saturday, 8.16.25 4 pm

School Goals and Implementation Plans for 2025-26- LKES Standard 1, and 3
· The 2025-26 School Strategic SMART goals focus on the areas of Literacy, Math and 
Achievement in Specified Subgroups with measurement tied to 9th, 10th and 11th grade PSAT results.  Goals and Objectives for the new school year will include Professional Learning focusing on assessments and common grading practices, increasing the number of students meeting benchmarks in grammar, and improving multi-step problem solving in Math including skill development utilizing embedded calculators for online testing. Walton will be paying for all 9th graders to take PSAT.
Principal Personnel Report (including Foundation Supported Hires)
· 2 new administrators joined the staff this year
· Walton received the teacher allotment in the Spring and lost funding for 1 teacher position.  The Foundation will fund 1 and a half teaching positions for the 2025-26 school year.

The meeting was adjourned at 5:02 by Karen Hallacy.  The next WGB meeting will be held on September 8, 2025 at 4:00pm.

