Walton Governance Board Meeting Minutes
Sept. 8, 2025

In Attendance: 
Karen Hallacy
Yvonne Single
Brian Benton
Seth Brucker (remote)
Stephanie Santoro, WHS Principal

WGB Business: 
The meeting was called to order by Karen Hallacy, Chair, at 4:15 pm. 
Tony Arasi, GSBA Consultant introduced himself and explained local charter Board training requirements, State Board training requirements, and the history of why training is required.

Principal Report: Dr. Stephanie Santoro

Overview of 2025-2026 Financials LKES Standard 1-8
· WGB members were provided financial documents in advance for review
· Explained sources of funds: “two pots of funds”: local school funds and district funds
· District funds: allotted by student population, must be spent by Mar. Walton uses funds to conduct professional development training (inc training on CTLS), provide writing resources, conduct summer institute (for AP), allocates funds to departments, etc. 
· Local funds are principal’s discretion to spend: used on score board (with booster club support), in operating budget. There are procedures in place to guide teacher spending

State of the School- LKES Standard 1, 2, and 3 
· We are approaching the end of the first six weeks of school. Student progress evaluated at that point

Principal Personnel Report (including Foundation Supported Hires)

· Walton received the teacher allotment in the Spring and lost funding for 1 teacher position.  The Foundation will fund one and a half teaching positions for the 2025-26 school year.

Training:

DOE Documents of Training, Ethics and Conflict of Interest:
· GADOE Memorandum on Training, Ethics and Conflict of Interest Requirements for Locally Approved Charter School Governing Boards was provided to Board members and reviewed by Tony Arasi
· Board members were provided with copies of Conflict of Interest Provisions, and the Model Code of Ethics for Walton which were reviewed and discussed so all Board members understand their responsibilities

Standards for Effective Governance for Charter Boards
· The Standards document was provided to each Board members and training was conducted on the Domains, Standards and Elements so Board members understand their responsibilities

Role of State Legislature in Public Education
· Training was provided on the General Assembly’s role in Public Education with an introduction to funding, policies and laws and the role of the State Board of Education and State Sup’t. 
· New members were reminded to also review the financial training provided by the state and to let the Chair know when they have completed that training.

Evaluation:
· Members completed an evaluation of the training

Minutes:
· The August minutes were reviewed. Motion was made to approve as present by Karen Hallacy, seconded. Motion passed unanimously

Action Items:
· Chair to meet with Seth to get review signed
· Chair to conduct training with Susan Thrash
· Chair to create form that members sign affirming they have read and will abide by the Walton Code of Ethics and the Conflict of Interest policy


Meeting adjourned

The next WGB meeting will be held on Oct. 6, 2025 at 4:00pm.

