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How Does Cobb Compare?

February 2013 Track changes to the Governor’s

. . . . proposed Budget
The Cobb County School District has historical- Review Legislative topics that

ly spent more on instruction and less on gen- impact Education
Present purchases pre-approved by the

eral administration per full time equivalent Board

(FTE). As seen in the table below, Cobb’s gen-

L. ) ) . March 2013 Track changes to the Governor’s
eral administrative costs, $83 per FTE, is sig- proposed Budget
nificantly lower than the other districts. Cobb Review Legislative topics that

i t Ed ti
has also continued to be at the top when com- pact =eeation
paring the per FTE expenditures on instruction
at $5,623 per FTE. The table below shows the
annual expenditures reported on the State Re-
port Card published by the Governor’s Office of
Student Achievement.

1,000 students when compared with other metro
area districts. Fulton and Dekalb were the highest
at 18.5 and 15.5, respectfully; Gwinnett had 6.1
positions and Cobb was the lowest at 5.8 positions.

Cobb was mentioned in an Atlanta Journal According to Dekalb’s consultant, the number
Constitution article dated January 19, 2012 for  should be close to 12 central office positions per
having the fewest central office positions per 1,000 students .
Per FTE Expenditure Comparision of Metro District
Atlanta Cobb [ Dekalb | Fuiton | Gwinnett
Instructional S 6,210]55,623 55,598 555565 5,115
Media $ 196|S$ 135|S$ 149|S 140|S 119
InstructionSupport | S 1,879}1S 211|S 274|S 360|S 380
Pupil Services S 383|S 160|S 308|S 286|S 154
General Admin S 1,342|S 83|S 206|S 181]S 240
School Admin S 643§$ 477]S 6168 53115 591
Transportation S 3251S$ 353(|S 457 |S 434S 464
Maint & Ops S 1,2731S 511|S 783|S 724\|5S 539
Debt Services S 1181S - s - s - S -
Total $12,37415$7553]1$8,390|$8,212|$ 7,602

Based on 2010-2011 State Report Card Information (the latest avaliable)
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Purchases Specifically Pre-Approved by the Board

Line
#

Charge Codel Account Description Include But Are Not Limited To:
Fund-Agency-Organization-Activity-Object-Reporting Category

Type of Expenditures Include But Are Not Limited To:

Direct Instruction ltems

XX XX-XXX-200K X-XX XX -6101-XX XX, Supplies
JOORX-XUA-J00X-XXXX-6111- XX XX, Computer-related Supplies
XXXX-XKX-HCUX-XXXX-6121-XX XX, Software

XXX -XNA-AIX-XXNX-6151-XXX, Furniture & Equip <51000

JOUXX X000 X000 - XXX X -51861-XXXX, Computer Equip <51000

IR -XXX-X00(X-XN XX 6155 -XXXX, Furniture & Equip, $1600 - $4959.99
OO -XX AKX -AXXK-6165-XXXX, Computer Equip, $1000 - $4999.99
XXXX-XKX-HCX-XXAX-5421-XXXX, Media Books and Periodicals
D0DO0-XX X000 XXX X-6411 -0 XK, Textbooks -New
JOOCK-XMX-XOCEX-X XXX 64 12 -0XXX, Textbooks-Replacement

U000 000X-X000X -7 301 - XXXX, Fumniture & Equip 55000 and above
YOO XXX -XXXXK-7342 -XXXX, Computer Equip $5000 and above

Materials and equipment for instruction of students such as supplies, software,
furniture, equipment, musical instruments, media books and magazines,
computers, computer peripherals, textbooks, student agendas; diploma covers,
inserts and seals; vocational lab materials and equipment for middle and high
schools; growth and replacement instructional furniture and equipment

2 Instructional Support Services
MO NN XN XXX N -200T - XU XX antra.;t Services Instructional-related services such as alternative education service pm\.rider,
HOOCK-XKHX-XHK-XKXK-5951-XXXX, Other Purchased Services grant evaluation services, speech language pathology services, nursing services
JOOOCXHX- XXX K-6101-XXXX, Supplies for medically fragile students, Medicaid revenue enhancement, interpreting
services - sign language & ESY, influenza/pneumonia/Tdap vacones, ambulance
services, recycling surplus textbooks, state and system testing programs and
materials, recycling surplus textbooks
3 Operational tems
XXX HAUX-XOHH-XXXK-4301-XXXX, Repair and Maintenance Maintenance supplies such as HYAC air filters & supgplies, building materials,
JOOCK-XO-XOO0-X XX K-4441-XXXX, Rental door hardware, chair glides, lighting components, light bulbs, hand tools, paint,
JOOOE-XXX-XKXX-XXXK-6101-XXXX, Custodial Supplies glass and acrylics, electrical supplies, plumbing supplies, irfigation system parts,
XOOCK-X XXX -XXXK-6151-XXXX, Equipment <5$1000 sprinkler head replacements, floor covering including tile, carpet, and resilient
OOK-XX XXX -XXXK-6155-XXXX, Equipment, $1000 - $4999.99 athletic flooring, custodial equipment replacement parts and batteries, fire safety
XXXX-HKXUX-XKK-XXXX-T301-XXXX, Equipment, S5000 and above replacement equipment & parts, kitchen equipment parts, custodial supplies and
liquids, custodial paper supplies, uniform rental; custodial equipment, trash
camgpactors, 2-way radio equipment, audiometer/test scaring equipment, lawn
maintenance equipment, intércom equipment
4 Operational Services
XRUX-XUX-XKHK-XXXK-3001-XXXX, Contract Services Environmental services such as asbestos abatement, sewage retention analysis,
XOOK-XXK-XKAX-XXXK-4301-XXXX, Repair and Maintenance grease trap deaning, indoor environmental quality surveys, hazardous waste
XXX -HUA-XHK-XXXK-5951-XXXX, Other Purchased Services disposal, sanitation services, etc.; inspections and maintenance servicas such as
JOO-XXX-XXHX-XXXX-7102-XXXX, Land Acquisition pest control, elevator inspections & maintenance, fire alarm inspections, fire
JOOCK KOO X X K-7151-XXX X, Site Improvements extinguisher/sprinkler inspections, fire hydrant inspections, 2-way radio
JOOCK-KXK-XOKAK-XXKK-7201-XXXX, Construction equipment repairs, audiometer/test score equipm ent repairs, intercom
XRXX-XXX-XKKK-XXXXK-T203-XXXX, Capital Outlay/Miscellaneous equipment repairs, etc; repair/Maintenance of: instructional equipment &
furniture, grounds & shop equipment, kitchen aquipment, custodial equipment;
substitute/supplemental custodial services; Time and Materials contracts such as
dectrical T&M, construction TRM, roofing T&M, painting services, partable
relocation and maintenance, demolition of portable classrooms, flooring
installation services, athletic ield maintenance, landscaping. caoling tower
program, PM & repair of chillers, overhead door maintenance & repair, theater
lighting & sound system PM & repair, emergency generater maintenance &
repair, tree removal services, lawn equipment repair, etc.; geotechnical services,
construction phase testing, land acquisition services, surveying servioes
5 Technology ltems

JOOEK-XXX-X XXX -XXAX-6101-XKXX, Supplies

Y000 -XKXA- 2000 - XA X -61 11 -XXXX, Computer-related Supplies
JOOO-XKN-XKXX-XXXXK-6121-XX XX, Software

QXA XX-20008-XXNX-6122-0X XX, Recurring Software License Fees
JOUXX-XXX-XIOX-XXXX-6151-XKXX, Equipment <$1000

0K -O0C-XO0-XXXX-6161-XXXX, Computer-related Equipment <51000
YOO X0 X000X-X XXX -8 185 - )00, Computer $1000 And $4999

00O -KXX-XXAK 20X -7.301-XXXX, Equipment >$5000
XHOXO(-XKX-JO0KK-XXXX-7342-XX XX, Computer-related Equipment >55000

Technology and audiovisual equipment items such as computers, printers, TVs,
DVDs, camcorders, audio cassette recorders/players, projectors, interactive
devices, copiers, microphones, projection screens, video surveillance
systems/software, network data cabling, fiber cabling, etc.;
license fees such as, Remedy, Veritas, Blackboard, student information system
and gradebook, textbook inventory management, records management system,
GPS/AVL tracking, time keeping, energy tracking, video surveillance, etc.

recurring software
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Purchases Specifically Pre-Approved by the Board

Line Charge Code/ Account Description Include But Are Not Limited To: Type of Expenditures Include But Are Not Limited To:
# Fund-Agency-Organization-Activity-Object-Reporting Category
X00X- 300X - X200OE- )00 X- 300 1 - 20001, Contract Services Technaology related contract services such as copier repairs, eflate audit, technaology
DODC-000-X0000-)000-432 13000, Repair & Maintenance, Technology consultations, HW/SW support calls outside of general maintenance contracts,
X200 200X -XO00X-XXXX-5301-X0001, Telephone Expenses disposal of surplus technology, network data &fiber cabling installation services,
technology equipment de-installationfre-installation including relocation, temporary
IT staff, etc.; technology repair and maintenance items such as replacement parts
andfor repairs lor out of warranty phones, computers and printers, recurring
hardviare support and service contracts such as phone PBX system, Athena support,
maintenance contracts for data center equipment, maintenance contracts for
network monitoring and management tools, batteries for UPS, server doset [liebert
cabinets) maintenance and repairs, AV equipment, etc.; recurring monthly telephone
bills includes lacal, long distance, pagers, blackberries, and cell phone bills, recurring
network services -NIMLI/WAN/Metro, internet service
7 and rusi
X00-X00X -000-XXX-411 1-30000, Water & Sewer Utilities such as water & sewer, natural gas, electricity and fuel
OOOE-00C- 20000 X00(X-62 1 1- XXX, Natural Gas
OGOL-300 JO00X-)X000X-622 1-X00CX, Electridity
X000-D00X 00U XDUAXN-626 1- 20X, Gasoline & Diessl Fuel
XEXA-XAK-XXXK-XXXXK-0117-XXXX, Tires Tires, school bus digital video systems
K- XXK-XKKK-XHKX-6165-XXXX, Computer-related Equip, $1000 - $54999.99
g Transportation/iFieet Maintenance Services
ODCX-300X -XO0CX-XXXX-430 1-X0(XX, Repair & Maintenance Bus and other vehicle repair & maintenance services such as bus repair parts, outside
repair work, paint & general maintenance, maintenance on automated fuel system,
tires; contractor operated parts store
10 Food & iuirition Services items
[BDOE-X00X N X-XXXX-6101 -0, Supplies Food 8ids including canned foods, dry goods, frozen food items, produce, eggs, milk
POOCE-200K H0DX-000E-61 1620000, Sugport ltems and juices, read, e cream & frozen desserts, beel, pork, & chicken grocessing
XCOE-2008-00X-00(X-630 13000, Food services, cheese; large kitchen equipment, small kitchen equipment; food services
X200X-200X -3000X- XXX X-6155-20(XX, Equipment, $1000- $4999.99 paper products und garbage can liners, ware washing supplies; school cafeteria
DOOO-X00¢A000X-)000- 730 1-X00, Equipment, 55000 and above unifarms
1 Food & hNuirition Services
XOHKX-XXX-XXKX-XXXX-3001-XXXX, Contract Services FNS Related Services such as sanitation and waste hauling, kitchen vent hood
maintenance, food delivery services, freezer maintenance & repair services
12 District Wide Items
OOCR-200 -X000-X000-6101-XXXX, Sup plies Office supplies, copy paper, copier & duplicator supplies, whiteboards (dry erase) &
X000 00O DINX-611 100, Computer Supplies corkboards, printer cartridges, packing supplies; administrative furniture and
X I00X-200X 000U XX X612 1 -XX XX, Software equipment, computers and computer peripherals; growth and replacement
DOCO-00-000-XNX-6151-X000, Fumitwre & Equip <51000 administrative furniture and equipment
X00C- XXX KO- XXX X-616 1 2000, Computer Equip <$1000
DOCC-X00(-X0008-0006-6155-X00%, Fumitwre & Equip, $1000 - $4999.99
XODOX-X00X -HXAX-XXXX-6165-X0K, Computer-related Equip, $1000 - 5499999
RICCX-XX -X0UX-X0X- 730 1-X00%, Fumitwre & Equip, $5000 and above
DOCO-X0000O-OINX-734 2300, Computer-related Equip, $5000 and above
13 District Wide Services

OGO 300 0006000000000, Salary and Benefits
X000 200X - X000 X0 300 1- 006K, Contract Services
POCCK-2000-000X00X-300 2- )00, Legal Fees
X0(X-X00X -3O00E-X(X X-300 3 - XX XX, Base Legal Fees

X00K-200X 000 XXXX-595 1-X0000, Other Purchased Services
XI00X-300K 000K- XXX X-890 22008, Self Insur ance Service/Fees
ODO-004-0000-000{-8903- 30001, Self Insurance Litigation
X000-00X-X000K- D00 X-930 1 - 2000, Transfers to Other Funds

ODCE-200K 000800 X-594 12000, Services Purchased from Charter Schools

Services that are utilized District Wide including district online payment system,
armored car services, professional printing services, physicals and drug testing,
moving services, charter bus services, services purchased from charter schools, legal
fees, transfers to other funds, warehouse supplemental delivery services, insurance
claims handling systems, insurance broker/insurance benefits services, self insurance
litigation fees, salary/benefits services
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FY2014 Budget Development Calendar

Dare

Nov. 2012 - Feb. 2013

Dec. 2012 - Feb. 2013

Jan. 16,2013

Feb. 13,2013

Feb 15. 2010

Feb. 15. 2013 -
Mardh 1, 2013

Feb. 19 &
Feb. 22. 7013

March 1,2013

March 13, 2013

March 21, 2013

March 2013

date and locatlan to be

anuounced)

April 3, 2013

April 17 & April 25,2013

Apeil 26 - May 1. 2013

May 1. 2013

May 3. 2013

May 14, 2013

May 16, 2013

Joly 3, 2013

July 11, 2013

July 18, 2013

Eesponal hility

Blue shading indicates request for Board particpation.
Event

DeputySuper‘ntendent Prepare FT2014 Persmnel Allotm ents for each schoadl and determia e student.teach e ratio requirem ents and needs

Leadershlp & Learning

Badgec Dlrectar
CFO

CFO

Budget Dlreciar

Central Office Scaff

Budgec Depe Staff

Cen tral Office

CFO

CFO

Badget Dlrecrar

Board Of Education
Superintendent
CFO

Board Of Education

Superintendent
CFO

Badget Dlrectar

Badget Dlrectar

Budget Direciax

Board Of Education
Superintendent

Board Of Education

Badget Clrecrax

Board Of Education

Superintendent

Board Of Education
Superintendent

Prepare FY 2014 Budget Development Procedcres/Reports Personnel Eormula All Salary & Operating Accounts, Other Fands:

Present FY 2014 Budget & Three Year Forecast

Provide Budget te Newsletter to the Board
Com parison of metro area per pupil expenditures
Board pre-approved expenditure listing

FY2014 Budget Calendar

Agency Budget Trainlng Sessans with Central Oflce Depart ents to discuss FY2014 Bodget Procedures
Budget Adminlsrator Reparts (BAR will be disiborted doring thls week.
Data Place Time
February 15- Board Room -514 Glover 200 PM 1o 3:00 Pl

Ceniral Office Review of FY 2014 Budgets
-Central Ofice Prepacation of FY' 2014 Continuation Budgets

eb. 19 - Budgec ConRreace Room - 440 Gover - 1308 ro 400 PAI
Feb. 22 - Budger Con Rrence Roomn - 440 Gover - 1.30PM ro 4:00PM

Deadline for Central Office Depts. to return com pleted continuation reports to the Budget Dept.

FY2014 Board Budget Work Session - Provide update on FY 2014 Budget
Legislative Update & current budget information

Budget Presentation
Date Place Time
March 21 Board Room 400 FPM

Tax Digest Update - Cobb County Tax Assesior - Cobb Aanual Meeting with Cobb Tax Assewsor
to update Cobb County Goverament Entites regacdia g the developm st of vhe tax diges and digest growth

Called Budget Meeting (1:00 PM - 5:00 PM)

Budget Review Committee

FY2014 Board Budget Work Sessons
(Meetings will be added or deleted as necessary)

Date Place Time
April 17 Board Room - Review FY2014 Tentative Budget 8:30 AM
April 25 Board Room - Adopt FY 2014 Tentative Budget 700 PM

Prepare the £Y 2014 Popu_’ar Budget Repoit and the Internet Repart for presentation to the dtizensof Cobb County

Ashertise FY201- Tentatlve Budget - Place Tentatve Popular Repart an the web at www.cobbklZ.org and distribute memo
For publlc libcactes to display for d Ezes to locate the Popular Repart on the District'swmbsice.

Advertise Salary Hearingsin the newspaper .
Tentative Salary Hearing (6:30 PM - 7:00 PM)
FY2014 Budget Public Forum (7:00 PM - 7:30 PM)

Board of Education & Superintendent conducts a public forum for the FY2014 Tentative Budget. Interested parties will present
any additional input or comm ents.

Tentative Salary Hearing (6:30 PM - 7:00 PM

Legal Adoption of the FY 2014 Budget at the regular Board Meeting - (7:00 PM

[[needed. adveerise three pablic hearlngs fot the Taxpayer Blll of Righrsin the newspapa aad an the webat waw.cobbkllmg
Advezrise Carrent Tax Dlgest and Five Year Himory of Levyin the aewpape:

Ifneeded, hold two of three public hearings for Tax Digest (514 Glover Street - Board Room - 9:00 AM and &30 PM)

Ifneeded, hold one of three public hearings for Tax Digest (514 Glover Street - Board Room - 8:30 AM)
al called m eeting isneeded toreturn Millage approval to Cobb County Government for final approval)

he 4 M ; n the Board Room 9:00

(a sped



