Principal Advisory Council
January 23, 2026

Members Role in Community Role in PAC Attendance

Dr. Felicia Angelle Principal Facilitator X
Lauren Rabil Assistant Principal Agenda

Michelle Yoo Teacher Teacher of the Year X
Megan Arocho Instructional Specialist Note taker X

Lori Armbruster School Counselor Faculty Representative X

Sue Mitchell Partner in Education, Chick-fil-A Partner in Education Rep.

Chris Harris Parent Parent Rep. X

Erik Bergan Parent, Foundation Co-President Foundation Rep. X
Micheal Garza Parent, PTA Co-President PTA Rep. X

1)

2)

3)

4)

Welcome

School Counseling Updates

a)

Sister and Dr. Lance: Therapy dog Sister and her handler, Dr. Lance, CCSD Social worker along with Paul
Pursell, Keheley’s social worker is working with a group of 4" grade students in a Leadership Group for 6
weeks. Sister will be at Keheley on the days the group meets. We are the second school to launce the
group and welcome Sister!

SPLOST Funding Updates

a)

b)

c)

What is Ed-SPLOST? Education Special Purpose Local Option Sales Tax, is a one-cent sales tax that local
school districts in Georgia can use to fund capital improvements and long-term debt reduction. It is a
consumption tax, meaning it applies to all purchases made within the district, and it cannot be used for
operating expenses or salaries. The funds from Ed-SPLOST are used specifically for educational purposes,
including the construction of new schools, renovations, and technology upgrades.

Construction: Meeting with team monthly in preparation for building updates. Some construction will
occur on breaks and/or after school hours. Team walked the building on MLK Jr. to finalize plans. Interior
and exterior painting will occur in the summer months. Other projects included in SPLOST new roof, new
bus put covered walkway, all restrooms updated, window and door replacement as needed.
Technology: All new panels for classrooms the week of Feb. 9. Crew working after hours and at night.

GADOE Climate Survey

a)

b)

What is school climate? School climate is a broad term that describes the quality of school life by
measuring student and adult (families, teachers, and staff) experiences related to academics,
relationships, safety, and the physical environment.

What is the GADOE Climate Survey? The suite of surveys (student, staff, and family) aligns with Georgia’s
Systems of Continuous Improvement and will provide more actionable data on the quality of their school
for district and school leaders.

Staff: Completed

3rd_5th Student: In progress during STEM

Family/Parent: In progress. In Weekly Update each week and texted weekly. Please complete the survey.
Survey closes March 31, 2026.




5) School Strategic Plan (SSP) Data Updates
a)

BEACON Data
Percentage of students scoring “Near Target” or “Prepared”.

Math ELA
BOY MOY BOY MOY
K-2 66% 84% 61% 85%
3rd-gth 59% 70% 90% 93%

6) Pizza, Parents, Purpose
a) Childcare and dinner sponsored by PTA
b) Next session: Feb. 3, “Built to Rise: Screens, Stress, and Self-Control: Helping our Children Thrive”

7) Upcoming Events:
a) January 27: Cultural Heritage Night, 5:30 PM
b) Feb. 3: Pizza, Parents, Purpose, 5:30 PM
c) Feb. 6: PTA Family Dance, 5:30 PM
d) Feb. 16-20: February Break, No school
e) March 7: Science Olympiad Team Competes, 8:00 AM
f)  March 24: Math Night and PTA Meeting, 5:30 PM
g) March 27: Next PAC meeting, 8:30 AM



