= COBB COUNTY

SCHOOL DISTRICT

Rocky Mount Elementary

School:

Cheri Vaniman

Principal:

2023-2024

School Year:

Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

By the end of SY 23-24, the percentage of K-5 students reading on or above grade level (proficient and advanced levels)
will increase from 79% to 85% as measured by the Reading Inventory.

Critical Action: (What actions are necessary and by when?)

Teachers will implement CTLS activities and assessments, teachers will meet weekly during CCC's to review data collected in
Interim Assessments and Common Formative Assessments, WIN (What | Need) Time will be implemented daily focusing on
priority standards, SOS will meet monthly to discuss RTI strategies and data specific to students' needs, teachers will begin
sharing students on the grade level based on intervention needs, and daily implementation of Read 180.

Evidence: (How do we monitor progress?)

Quarterly Rl scores, Interim Assessment data, Common Formative Assessment data, RTI goal progress, Read 180 data

Outcomes: (How do we measure success?)

Student Rl reports will be run to determine progress through each quarter. RTI data collected will show student
progress or needs. Read 180 data will be reviewed monthly to monitor progress.

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

By the end of SY 23-24, the percentage of K-5 students performing on or above grade level (proficient and advanced
levels) will increase from 88%-90% as measured by the Math Inventory.

Critical Action: (What actions are necessary and by when?)

Teachers will implement CTLS materials and assessments, teachers will meet weekly during CCC's to review data collected in Interim
Assessments and Common Formative Assessments, WIN (What | Need) Time will be implemented daily focusing on priority standards, SOS will
meet monthly to discuss RTI strategies and data specific to students' needs, teachers will begin sharing students on the grade level based on
intervention needs, and one EIP teacher will work with students in small group. Teachers will attend quarterly county math training.

Evidence: (How do we monitor progress?)

Quarterly Ml scores, Interim Assessment data, Common Formative Assessment data, RTI goal progress

Outcomes: (How do we measure success?)

Student Ml reports will be run to determine progress through each quarter. RTI data collected will show student
progress or needs. Data from EIP teachers will be reviewed monthly to monitor progress.

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

School Selected Initiative (Goal):

By the end of the SY 23-24, the Rocky Mount staff increase CCC meetings from 2 times a month to weekly CCC's
focusing on question 2 as measured by CCC minutes and observations.

Critical Action: (What actions are necessary and by when?)

Teachers will have a set day and time to conduct CCC meetings, teachers will collaborate with teammates to discuss
data collected fromm common formative assessments, Interim Assessments, informal assessments, and RI/MI to
determine which priority standards need to be focused on during WIN (What | Need) Time.

Evidence: (How do we monitor progress?)

Meeting minutes, evidence of WIN delivery, administration will attend CCC's regularly

Outcomes: (How do we measure success?)

Teachers will be able to discuss data and understand students level of knowledge on priority standards.

Reflection: (What do we do if goal is met or not met?)
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