
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Green Acres Elementary School
	Principal Full Name: Maria Braswell
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: Increase the number of students demonstrating grade level mastery of reading skills by: 
In Kindergarten, increase the number of students reading on grade level by 30 students as measured by the NSGRA by the end of the year.  In 1st and 2nd grades, increase the number of students scoring proficient or above on the Reading Inventory by 30 students by the end of the school year.  In 3rd grade, 30 students will score a level 3 on the Georgia Milestones ELA EOG and 5 students will score a level 4 on the Georgia Milestones ELA EOG. In 4th and 5th grades, increase the number of students scoring level 3 on the Georgia Milestones ELA EOG to 20 students per grade level and increase the number of students scoring level 4 on the Georgia Milestone ELA EOG to 5 students per grade level.  
	Goal1_CriticalAction: Grade levels will meet weekly in CCCs to integrate student data, standards, assessments and curriculum to design instruction that meets the needs of all learners.  The team will include classroom teachers, ESOL, Special Ed., interventionists, and EIP teachers.  
	Goal1_Evidence: Academic coaches will support grade-level team leaders in facilitating conversations surrounding standards, current data and instructional next steps. Data to be discussed will be the NSGRA, grade level common assessments, Interim assessments, student work, assessment calendars, CCC agendas/minutes, EOG data and the Reading Inventory. 
	Goal1_Outcomes: Success will be measured by an increased number of students demonstrating grade level mastery of reading skills.
The evidence collected to demonstrate the impact will be data walls, assessment reports and CCC minutes/agendas.
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Increase the number of students demonstrating grade level mastery of math skills by: 
In Kindergarten, first and second grades, 50 students per grade will score proficient or advanced as measured by the MI by end of the school year. In third grade, 30 students will score a level 3 on the Georgia Milestones Math EOG and 5 students will score a level 4 on the Georgia Milestones Math EOG. In fourth and fifth grades, increase the number of students scoring level 3 on the Georgia Milestones Math EOG to 30 students per grade level and increase the number of students scoring level 4 on the Georgia Milestone Math EOG to 10 students per grade level

	Goal2_CriticalAction: Starting in September, teachers will plan and implement lessons that incorporate academic vocabulary, appropriate manipulatives, and model critical thinking skills necessary to effectively solve math problems in context according to the grade level standards.  
	Goal2_Evidence: Coaches and administrators will monitor progress through classroom walks, assessment data analysis, and lesson plans.  
	Goal2_Outcomes: The outcome will be measured by an increase in the number of students demonstrating grade level mastery of math skills.  The evidence of the outcome will be measured by analysis of assessment reports, CCC agendas/minutes, lesson plans, and walkthrough feedback forms.  
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_CriticalAction: Teams will meet weekly in CCCs using the CCC protocol to guide discussions and ensure that the process is being followed with fidelity. All homeroom teachers and grade level support staff (EIP, intervention, ESOL, SPED) will participate in the weekly CCC.
	Goal3_Evidence: Coaches and administrators will conduct weekly observations of the CCCs. Observation notes and CCC minutes will be reviewed during the weekly instructional leadership meetings. 
	Goal3_Outcomes: Success will be measured through increased student achievement on local school,district, and standardized assessments. 
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: Strengthen the CCC process in order to ensure that all staff have a common understanding of the standards, discuss instructional strategies and relevant pedagogy for teaching the standards and skills, disaggregate data to determine next steps, and implement a response to the data


