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2024 NEW TEACHER ACADEMY 
Psychological Services 

Harrison High School 
 
 

 

Tuesday, July 16, 2024 

Time Session Location 
8:00 – 9:00  Check-In, Breakfast, Vendor Fair Presidential Gym 

9:15 - 10:15  Superintendent's Welcome Theater 

10:30 – 11:45 
All Things Human Resources 

New Teacher Academy Purpose, Overview, and Design 
Why Cobb is the Best Place to Teach, Lead, and Learn 

Theater 

12:00 – 1:00  Catered Lunch Presidential Gym 

1:10 – 2:00  
Report to Learning Commons to pick up your laptop, then 

move to the 300s Hall. 
Learning Commons, then 

300s Hall 

2:10 – 3:00  Teaching and Learning in Cobb Band Room 

3:10 – 4:00 Navigating Cobb’s LMS for New Teachers (CTLS) Room 205 

 

Wednesday, July 17, 2024 

Room 119 
• Welcome, Ice Breaker, Meet Leads and Supervisor 

• Standard Operations 
o Email/Outlook Calendar 
o TEAMS 
o OnTrack 
o Resources 

• Overview of Departmental Systems 
o CTLS Communities 
o Synergy 
o SLDS 

• Lunch on your own 

• ESOL Assessment Guidelines 

• Mentoring Program within Department 

• Report Writing 

• District/Department Organization Chart 
o Roles within the District: Social Workers, SSAs, Diagnosticians 
o Communication Contact Structure/Hierarchy 

 


