KMHS Principal Advisory Council Minutes

A

“A Community of Learners Committed to Student Success”

January 23, 2026

KMHS Principal Advisory Council Norms
Provide an opportunity for all to be heard

Begin and end on time
Keep meetings to a maximum of 60 minutes
Confidential items will be clearly communicated at the meeting

Attendance: Allison Carter, Michael Clark, Kailei Faglier, Jim Faucette, Mahika Mamidipalli, Lori
Uhler, Nathan Stark

Welcome
Introductions
Email Addresses for Website

o Email addresses collected from members in attendance.
PAC Norms

o Developed norms for Principal Advisory Council as listed above.
Future Meeting Dates

o Determined future meeting dates for March 13™ and April 17,
KMHS Mission, Vision, and Collective Commitments

o Reviewed KMHS mission, vision, and collective commitments.

o Council felt these were appropriate and consistency was valued.
KMHS Strategic Plan: LINK

o Reviewed 2025-2026 KMHS SSP.

o Received feedback on additional data points for review related to literacy.


https://media.cobbk12.org/media/WWWCobb/medialib/2025_04_30-school-improvement-action-plan-ssp-monitoring-ms_hs-2025-2026-2025_09_11.8446b7118642.pdf

o Discussed best practices for engaging students in learning through high interest
tasks.
o Discussed supporting students with test taking strategies.

Next Meeting: March 13, 2026, 10:30 am / Location: KMHS Principal’s Conference Room



