Cobb County School District SSP    MID-YEAR    MS/HS
	For each School Strategic Plan goal, identify progress on any action steps.
Provide data to support the impact/implementation.
Implementation artifacts and evidence for impact should align to the SSP.

	School Name: 

	North Cobb High School

	Monitoring Date: 

	January 15, 2026




	GOAL #1 
Literacy
	To increase the percentage of 10th grade ELA learners passing the English Literature & Composition 2 End-of-Course exam from 82.7% (2, 3, and 4 achievement level) to 85.7%. 




	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	All teachers will administer short, weekly, timed, in-class formative reading comprehension assessments related to their course content. 

	Artifacts: Data from common formative assessments that include content-specific reading passages will be reported through the CCC process.  

Artifact Summary:
Data has been discussed in CCC’s across all subject areas at weekly meetings and noted in data logs submitted to Sharepoint folders accessible to evaluating admistrators. 


	Evidence:
EOC results for Lit & Comp II will not be available until Fall 2026. iReady results analyzed by teachers in Lit & Comp I and Lit & Comp II. 

Evidence Summary:
All teachers attended our first school-level professional learning session during which 2 ELA teachers visited each department to review reading comprehension strategies, assessments, and content-specific, appropriate reading passages to use. Teachers have consistently shown buy-in on continuing to administer and assess reading in their content area throughout the fall semester. More information will be available after students in fall reading support classes and the remaining 9th and 10th grade students complete their end-of-semester iReady diagnostic this spring.


	Teachers of Ninth and Tenth Literature courses will implement morpheme instruction at the beginning of each unit to help students build vocabulary skills, as measured by Department Walkthroughs and CCC Unit Agenda and Logs.
	Artifacts: 
Student work samples using morpheme instruction will be reviewed during weekly CCC time. Teachers will provide common reading assessments containing the morphemes taught during each unit and present data during CCC time.     

Artifact Summary:
Myriad examples of systematic morpheme instruction can be found on CTLS for each Lit & Comp I and Lit & Comp II teacher. Numerous formative observations have outlined varied instructional practices used by our ELA teachers that maximize student engagement and morpheme mastery. 




	Evidence: 
Assessment data is available and promising for all students in Lit & Comp I, II, and III in Synergy for the Fall 2025 semester. 

Evidence Summary:
The ELA administrator has documented data discussions regarding morpheme instruction in all ELA CCC’s throughout the fall semester. Teachers have effectively used the data for intervention where necessary and consistently examine ways to make their instruction for effective. 




	GOAL #2
Math
	FAY 2026 students taking Algebra: Concepts and Connections will increase overall EOC pass rate by 3% (from 80% to 83%).



	Action Step(s)
	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	Students will participate in setting learning goals and monitoring their content mastery of each standard at the end of every six weeks grading period, as indicated by Goal Setting/Self Tracking Sheets.

	Artifacts: Students will record goals and monitor progress in writing. Student goal monitoring and reporting samples will be presented during CCC.

Artifact Summary:
Algebra teachers give students unit standards before each unit summative assessments to rate their confidence mastery.  





	Evidence: 
Students receive unit assessment items grouped by standard after teachers complete grading. They are asked to calculate percent mastery for each standard and reflect on their score for each. Teachers discuss this with students and collect periodically to discuss in weekly CCC meetings. Fall EOC results are promising when compared to last fall, but more conclusive evidence will be available after year-long FOA students test this spring. 

Evidence Summary:
All teachers attended a school-level professional development in September regarding the rationale, research, and implementation strategies for goal setting across all classrooms. The PL sessions were conducted by faculty members from the math department that serve on the Building Leadership Team. PL feedback and anecdotal evidence confirms the continued use of this practice across subject areas in the building. 

	Algebra: Concepts and Connections teachers will implement one constructed response/error analysis problem (DOK 3) weekly as a warm-up as indicated by Department Walkthroughs and CCC Unit Agenda and Logs.
	Artifacts: Artifacts:  Formative assessments and CCC unit agenda/logs.   

Artifact Summary:
Algebra teachers ask students to conduct item analysis on all summative assessments. This data is used to create targeted interventions to implement with students during SPEAR block each week. 




	Evidence: 
CCC meeting logs and individual intervention outcomes as well as student-work observed on 360 Math whiteboards. 

Evidence Summary:
Teachers use the error analysis to direct assessment remediation in the form of test corrections each unit. This allows students to address specific weaknesses in standard mastery prior to the EOC. 



	GOAL #3
School Selected
	To decrease the total number of tardies accumulated by students in one school year.



	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	Communicate the school-wide Tardy Policy to all stakeholders, emphasizing the importance of attendance, through class meetings at the beginning of the school year and through weekly homeroom meetings throughout the school year.
	Artifacts: Lessons on being on time and weekly reports from LAS tardy machines will be examined during the operational time of North Cobb’s weekly Admin meetings. Data records will be kept by homeroom and shared with advisers throughout the school year.

Artifact Summary:
Administration instituted a new tardy policy requiring the ALPHA admin to meet individually with each student when they accumulated 6 tardies as well as personally calling a parent at home. This policy was communicated at each grade-level class meeting during the first week of classes in August 2025. The tardy policy change was also communicated through all homeroom/advisements in August. 

	Evidence:
PowerPoint presentations outlining the tardy policy change and importance of timely school attendance were used by all grade-level admin during class meetings and shared with homeroom advisers. Discipline records and administrative call logs also provide evidence of student meetings and calls home.

Evidence Summary:
The evidence above has been presented at multiple weekly administrative team meetings and served as the basis of discussion to continue to address the issue of tardies in our building. It was also presented to department leaders at a specially called meeting in January 2026 for feedback to provide the foundation for future discussions, policy changes, and/or incentives. 


	Assign individual duty stations for staff within the first week of school to increase visibility during transitions measured by administrator weekly observations and bi-weekly reports during administrative meetings.
	Artifacts: Discipline referral reports

Artifact Summary:
Discipline data has been continually monitored and analyzed by our discipline clerk and administrator. This data has been presented at administrative meetings and to department lead teachers. The discipline administrator changed admin transition locations as well as adjusting teacher placement in the spring to ensure adequate coverage of the school to encourage student movement between blocks.

	Evidence: 
The discipline data indicates a notable increase in tardy and skipping referrals for most months of the fall semester as compared to the same month during Fall 2024. 

Evidence Summary:
Discussion within the administrative and department leader teams speculates that increased coverage and teacher buy-in on LAS (Late Arrival System) usage have more accurately portrayed the amount of tardies (compared to the artificially lower number last fall). The cumulative effect of the policy’s communication and individual student meetings and parent phone calls will likely have a more noticeable effect during the spring semester. 




Provide a rationale/reason as to why any action step was not implemented.
	Goal #

	Action Step(s)

	Non-Implementation: Causes, Carriers, Concerns, etc…

	3
	Communicate the school-wide Tardy Policy to all stakeholders, emphasizing the importance of attendance, through class meetings at the beginning of the school year and through weekly homeroom meetings throughout the school year.
	Homeroom advisers have not received regular updates to help address chronic tardiness with their advisement students. Upon analysis of the data, the admin team will identify students with chronic tardiness and send each homeroom teacher any student they have on the list. As the only teacher working with students across their four years at North Cobb, this connection and follow-up will help identify additional reasons for lateness and strategies to change student behavior. 
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