COBB COUNTY SCHOOL DISTRICT

FINANCE

General Fund Budget vs. Actual

ONE TEAM
ONE GOAL

Revenue Expense .
. . . . Favorable Variance
Original Lapse Original Lapse .
. Revenue Expense with
Fiscal Year Revenue Over/ Expense Under / .
Actual Actual Final Budget
Budget (Under) Budget (Over) Positive (Negative)
Collections Spending g
2014 $811.1 $841.5 $30.4 $856.3 $834.0 $22.3 $52.7
2015 $862.4 $884.5 $22.1 $900.2 $894.8 S5.4 $27.5
2016 $924.9 $936.4 $11.5 $944.8 $964.5 *(519.6) (58.1)
2017 $976.1 $1,004.0 $27.9 $986.1 $995.1 (59.0) $18.9
2018 $1,023.4 $1,053.4 $30.0 $1,026.6 $1,025.9 $0.7 $30.7
2019 $1,069.8 $1,121.7 $51.9 $1,077.6 $1,074.8 $2.8 $54.7
2020 $1,160.9 $1,193.2 $32.3 $1,179.6 $1,156.3 $23.3 $55.6
2021 $1,137.3 $1,187.6 $50.3 $1,168.5 $1,061.4 $107.1 $157.4
2022 $1,184.1 $1,251.6 $67.5 $1,235.9 $1,220.4 $15.5 $83.0
2023 $1,303.4 $1,374.4 $71.0 $1,333.3 $1,364.2 (530.9) $40.1

dollar amounts expressed in millions

Notel- The budget methodology of conservative budgeting has resulted in additional financial flexibility in the subsequent year’s budget development process and an increasing fund balance trend-line. The District’s use of
conservative budgeting is on purpose and should not be confused with thinking that the District’s budget estimates are not accurate. This approach encourages & basically forces the Board to control expenditures
and work with a budget environment that is “structural” where revenues equal or exceed expenditures.

Note 2* - FY2016 — The District decided to utilize Fund Balance to provide for a 4% salary increase for all employees.

AS OF JUNE 30, 2023





