SPLOST II Performance Audit
December 31, 2009

Allatoona High School

)‘ MOORE & CUBBEDGE w.»

Certified Public Accountants & Advisors



COBB COUNTY
SCHOOL DISTRICT

PERFORMANCE AUDIT OF
SPLOST Il PROGRAM

DECEMBER 31, 2009



COBB COUNTY SCHOOL DISTRICT
SPLOST II PERFORMANCE AUDIT

DECEMBER 31, 2009
TABLE OF CONTENTS
EXECULIVE SUMMATY .....viiieiiieciieeeiiecee ettt te e et e e st e e s aaaeessaeeesnseeensee s 1-2
Background Information.............occeeeeuiiiiiir i 3
F N e L@ 10} 17015 AT SRS 4
AUAIE SCOPC....eeueiieeiieeeiie ettt ettt et e et e e st e e e taeeestaeessaaesnsseesssaeessseeesseeesseenn 5
AUdit MethOAOIOZY ...ccuvvveeiiieeiieeee et ae e s e e b e e enree s 6-7
Audit Procedures, Results and Conclusions .........cccuvvveeiiiiiiiiiiieeeeieeeeeeeenieeeeeee e 8-16
Noteworthy AcCOmMPlISHMENLS.........cooiiiiiiiiiieiie e 17

Appendixes:

A. Resolution of the Cobb County Board of Education To Provide for the
Calling of an Election to Determine the Reimposition or Nonimposition
of a One Percent Sales and Use Tax Within Cobb County for
Educational PUIPOSES .........cccvieiiiiiiiiiiciieciie ettt 18-24

B. Consolidated Management Report for the Month Ending
December 31, 2009 - Summary By Initiative ........ccccceceeveeneniiniencnniennns 25-28



EXECUTIVE SUMMARY

PURPOSE

In 2003, the State of Georgia Legislature passed legislation which requires local Boards
of Education receiving sales tax proceeds of $5 million or more annually to have an annual
performance audit or review. In May of 2005, the Cobb County School District engaged Moore
& Cubbedge, LLP to perform the annual performance audits of the SPLOST II program.

The primary objectives of the performance audit, which are more fully described on Page
4 of this report, are as follows:

e To determine if the SPLOST II funds were expended efficiently and economically so as
to secure the School District the maximum possible benefit from the tax dollars collected,

e To provide for the issuance of periodic reports at least annually with respect to the extent
to which expenditures are meeting the goals described above,

e To provide for the issuance of public recommendations at least annually for
improvements in meeting the goals described above.

BACKGROUND

The voters of Cobb County approved the first special local option sales tax (SPLOST) for
educational purposes in 1998. In September, 2003, prior to the expiration of the first sales tax
program, the voters of Cobb County approved a second SPLOST program for education
purposes. Funds received from the SPLOST II program were budgeted to be expended on new
schools, additions and renovations, maintenance, curriculum and technology, safety and support
and a property tax rollback. $696.2 million was originally budgeted for the various projects and
a property tax rollback in the SPLOST II program, which also included approximately $60
million of state funding. The budget was subsequently revised to reduce the estimated sales tax
revenue and to and revenues primarily from additional state capital outlay funding and interest
income on idle funds. As of December 31, 2009, the School District had expended $643 million
and committed another $3 million toward the completion of the total program. These expended
and committed funds represent approximately 889% of the revised budgeted expenditures of the
program. Approximately 62% of the expended and committed funds as of December 31, 2009
related to new school construction, additions and renovations, and program management
expenses while 11% related to the property tax rollback and 27% related to maintenance,
curriculum/technology, and safety/support expenditures.

RESULTS IN BRIEF

Based on the results of our audit, we conclude that the Cobb County School District
expended SPLOST II funds efficiently and economically for the twelve month period ended
December 31, 2009.



EXECUTIVE SUMMARY (continued)

More Specifically:

1.

Based on our procedures we conclude that administrative controls are in place to ensure
the proper management of the sales tax proceeds received by the School District.

Relating to the School District’s technology related expenditures, we conclude that the
process for soliciting and evaluating proposals and bids for technology products is
adequate and promotes active competition among vendors. The process ensures that
technology expenditures are reasonable in the volatile market environment for these
products.

Relating to the cash management of the SPLOST II proceeds received by the School
District, we conclude that the cash management of these funds has been conducted in a
sound fiscal manner. The School District effectively invested idle SPLOST funds and
earned market rate of returns averaging 0.5% (net of fees) in 2009.



BACKGROUND INFORMATION

The Constitution of Georgia, Article VIII, Section VI, Paragraph IV, authorizes boards of
education of each county school district by resolution to impose, levy, and collect a sales and use
tax for educational purposes upon approval by a majority of qualified voters who vote in a
referendum thereon. The proceeds from the tax can be used for the following purposes:

e Capital outlay projects for educational purposes

e Retirement of previously incurred general obligation debt issued for capital projects of
the school system

e A combination of the foregoing

In 1998, the voters of Cobb County approved the first Special Purpose Local Optional Sales Tax
for educational purposes (SPLOST I). Sales tax levies under SPLOST I commenced January 1,
1999 and ended five years later on December 31, 2003, with the final collections of the taxes in
year 2004. The Cobb County School District engaged the firm of Anderson, Hunt & Company,
LLC to perform agreed upon procedures on the SPLOST I program for the years ended
December 31, 1999 through December 31, 2004.

In May 2003, the Cobb County Board of Education adopted a resolution calling for an election to
determine if the sales tax should be reemployed upon the expiration of SPLOST I on December
31, 2003. (See Appendix A)

On September 16, 2003, the majority of the voters approved the reimposition of the sales tax
(SPLOST 1II) to be effective on January 1, 2004.

During 2003, the Georgia General Assembly passed legislation requiring local boards of
education receiving annual sales tax proceeds of five million dollars or more to have continuing
performance audits or performance reviews of the expenditure of sales tax funds (O.C.G.A. § 20-
2-491).

The Cobb County School District issued Request for Proposal No. 63-04 “SPLOST II
Performance Audit or Performance Review” on November 30, 2004 and received proposals in
January 2005. The contract for Performance Audit Services on the SPLOST II program was
awarded to Moore & Cubbedge, LLP in May 2005. The Performance Audits for the periods
ended December 31, 2008, 2007, 2006, 2005, and 2004 were completed by Moore & Cubbedge,
LLP and presented to the Cobb County Board of Education.



AUDIT OBJECTIVES

The purpose and objectives of the Performance Audit as outlined in the School District’s Request
for Proposal are as follows:

— To ensure to the maximum extent possible that SPLOST II funds are expended
efficiently and economically so as to secure to the School District the maximum
possible benefit from the tax dollars collected. The objectives of the Audit include
ensuring that:

e SPLOST 1II proceeds are being disbursed in compliance with the SPLOST II
Resolution approved by the Cobb County Board of Education on May 7, 2003.

e SPLOST II proceeds are being disbursed in a fiscally responsible manner.

e Adequate administrative controls have been established to ensure the proper
management of the sales tax proceeds received by the School District.

e The School District’s construction project expenditures are comparable to other
school system building construction program expenditures in the metro Atlanta
area.

e The School District’s technological expenditures are reasonable considering the
potentially volatile market environment for these products.

e Investment of the SPLOST II proceeds received by the School District has been
conducted in a sound fiscal manner.

— To provide for the issuance of periodic public reports at least annually with respect to
the extent to which expenditures are meeting the goal described above.

— To provide for the issuance of periodic public recommendations at least annually for
improvements in meeting the goal described above.

These objectives are consistent with the requirements of the provisions of the legislation passed
in 2003 (O.C.G.A. § 20-2-491).



AUDIT SCOPE

The Cobb County School District engaged Moore & Cubbedge, LLP to conduct annual
Performance Audits of the District’s Special Purpose Local Option Sales Tax II (SPLOST II)
Program. The audits were conducted annually over a six year period and covered the calendar
year periods from January 1, 2004 through December 31, 2009.

The audit presented herein covers the period from January 1, 2009 through December 31, 2009.

It is important to note that our audit procedures did not extend to the District’s SPLOST I or
SPLOST III Programs.

A summary of the budgeted versus actual expenditures through December 31, 2009 is presented

below:
(In Thousands)

Original Revised Current Year Expended En- Un- %

Category Budget Budget  Expenditures  to Date cumbered committed Committed
New Schools  $222,766 $213,954 $ 3,296 $ 213,096 $ 2 $ 817 99.6%
Additions/
Renovations 172,825 176,341 350 176,191 - 149 99.9%
Maintenance 80,598 39,232 1,151 37,971 172 1,089 97.2%
Curriculum/
Technology 75,759 84,091 18,941 79,719 1,921 2,451 97.1%
Program
management - 12,900 840 12,811 67 22 99.8%
Safety &
Support 75,300 99,232 3,926 54,783 934 43,515 56.1%
Property Tax
Roll back 69,000 69,000 - 69,000 - - 100.0%
Contingency - 30,012 - - - 30,012 0.0%
TOTAL $696,248 $724,762 $ 28,504 $643,571 $ 3,136 $ 78,055 89%

The above schedule also includes expenditures funded by State capital outlay funds.

We reviewed SPLOST II expenditures incurred in 2009 related to new schools, maintenance,
curriculum/technology, program management, and safety and support for schools and
administration. Expenditures reviewed represented approximately seventy percent of the total
SPLOST II expenditures incurred in 2009.

Our audit fieldwork was conducted between April 25, 2010 and May 20, 2010.



AUDIT METHODOLOGY

We conducted the Performance Audit in accordance with the standards applicable to
performance audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

These standards require the following:

e Adequate planning of the audit

e Proper supervision of staff assigned to the audit

e Adequate design of audit procedures to provide reasonable assurance about compliance
with laws, regulations and other compliance requirements

e An understanding of management controls relevant to the audit

e Obtaining sufficient, competent, and relevant evidence to afford a reasonable basis for the
auditor’s findings and conclusions

e A written audit report which contains the audit objectives, scope and methodology,
findings and conclusions, recommendations, significant instances of noncompliance and
illegal acts, significant weaknesses in management controls, views of responsible
officials, noteworthy accomplishments, and issues needing further study, if any.

e Guidelines for the report presentation and distribution.

We used the following methodology to gather and analyze the information and evidence for the
performance audit:

e Obtained and reviewed State of Georgia statutes relating to the Special Local Option
Sales Tax and audit thereof.

e Obtained and reviewed resolution of the Cobb County Board of Education which
provided for the SPLOST II referendum.

e Interviewed management and staff of the School District who are involved with the
SPLOST II Program.

e Obtained and reviewed documented policies, procedures and administrative rules relating
to contracts for services, change orders, purchasing, and general financial procedures.

e Obtained and reviewed the School District’s “SPLOST II Notebook™ which was used to
promote the passage of the SPLOST II referendum.

e Obtained and reviewed the Consolidated Management Report for the month ending
December 31, 2009 for the SPLOST II program. (See Appendix B)



AUDIT METHODOLOGY (Continued)

e Obtained and reviewed detail general ledger reports for accounts relating to the SPLOST
II program.

e Obtained and reviewed selected source documentation, including bid proposals, bid
tabulations, purchase orders, contractual agreements, change orders, invoices, and pay
applications.



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS

OBJECTIVE: To determine that SPLOST II proceeds are being disbursed in compliance with
the SPLOST II Resolution approved by the Cobb County Board of Education on
May 7, 2003.

Procedures:

Compared a sample of projects disclosed in the Resolution to those presented in
the “SPLOST II Notebook” used to promote the Program, to the projects included
in the Consolidated Management Report which tracks budgeted and actual
expenditures on projects, and also to the SPLOST II priority Report, which tracks
status of the SPLOST II projects. Interviewed the Capital Projects Finance
Manager and the SPLOST Accountability Manager.

Results:

Expenditures incurred during the year were for projects included in the Resolution
approved by the Cobb County Board of Education.

Conclusion:
Based on our procedures, we conclude that the SPLOST II proceeds were

disbursed in compliance with the SPLOST II Resolution approved by the Cobb
County Board of Education.



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

OBJECTIVE:

To determine that SPLOST II proceeds are being disbursed in a fiscally
responsible manner.

Procedures — New Schools, Additions/Renovations and Maintenance Projects:

In our opinion, the policies and procedures of the School District provide for
fiscally responsible disbursement of SPLOST II proceeds for construction related
expenditures. Therefore, our procedures in this area were designed to test the
compliance with the approved policies and procedures. Approximately $4.8
million was expended in 2009 under the categories of “New Schools”,
“Additions/Renovations” and “Maintenance.” From a selected sample of
expenditures, we performed the following procedures in this area:

Reviewed Request for Proposal/Bid procedures for construction expenditures
incurred in 2009.

Reviewed School Board Agenda item and approval by Board, if required.
Reviewed executed contract and agreed to the submitted proposal or bid.

Reviewed architect fees and program manager fees for reasonableness and
reviewed pay applications and invoices for proper approval.

Interviewed staff of School District to discuss status of construction projects.

Reviewed change order approvals and communication to the Board, if
required.

Results — New Schools, Additions/Renovations and Maintenance Projects:

Request for Proposal/Bid procedures were in compliance with approved
policies and procedures. Of the four facilities projects reviewed, the winning
contractor had submitted the lowest bid as reflected on the “Tabulation of
Bids” form prepared by the program manager. Our review of the submitted
bids on these contracts confirmed the amounts reflected on the “Tabulation of
Bids” form.

Contracts and purchase orders were evidenced by Board approval when
required by policy.

Amounts reflected on executed contracts for construction agreed to the
proposal submitted by the winning contractor.



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

e Program Manager and architect fees were paid in accordance with approved
contracts and fee schedules.

e Change orders on projects were executed in accordance with policies and
procedures with School Board approval when required.

Procedures — Curriculum, Instruction and Technology:

In our opinion, the policies and procedures of the School District provide for the
fiscally responsible disbursement of SPLOST II proceeds for technology related
expenditures. Therefore, our procedures in this area were designed to test
compliance with the approved policies and procedures. Approximately $18.9
million was expended in 2009 under the categories of “Refresh Obsolete
Workstations,” “Data Center Equipment Refresh,” and “Refresh District
Network.” From a selected sample of expenditures, we performed the following
procedures in this area:

e Traced project/program category to Board approved Resolution to verify
eligibility.

e Reviewed submitted bids and quotes and determined that low bid or quote was
awarded the contract.

e Reviewed Board approval of contract if required by policies and procedures.

e Traced purchase order prices and descriptions to vendor proposal, bid or
quote.

e Traced unit price and/or total price on invoice to purchase order

Traced expenditure to vendor invoice/contract.

Additional Procedures

e Interviewed staff of School District to discuss physical controls and security
over laptop computers.

10



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

Results — Curriculum, Instruction and Technology:

e Projects/program category is eligible based on Board approved resolution.

e Request for Proposal/Bid procedures were in compliance with approved
policies and procedures.

e Purchase orders were evidenced by Board approval when required by policy.

e Amounts reflected on purchase orders and invoices agreed to the proposal
submitted by the winning bidder.

Physical Controls and Security of Laptop Computers

The Property Control Division maintains a detail listing of laptop computers
issued to school administrators, staff and teachers. The listing provides the name
of the person, the person type (admin, staff or teacher), the school, the serial
number of the computer and the asset tag number. Additional space is provided on
the listing for comments.

Prior to receiving a laptop computer, a “Teacher Laptop Agreement” must be
completed and signed by the person receiving the laptop computer. This
agreement outlines the responsibilities of the individual to maintain the equipment
in such a manner as to prevent loss or damage. As of December 31, 2009, one
hundred and forty-four School District laptops had been stolen from classrooms,
vehicles or homes.

The theft of the one hundred and forty-four laptop computers represents less than
1.5% of the total number of laptops issued during years 2005-2009. It appears that
adequate controls are in place to provide physical control and security of the
laptop computers.

11



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

Procedures — Support & Safety Improvements:

Approximately $3.9 million of SPLOST II funds were expended in 2009 for
Support & Safety Improvements. Approximately $1.2 million of this amount was
expended for financial services for upgraded software and technical consulting
services. From a selected sample of expenditures, we performed the following
procedures in this area:

e Traced project/program category to Board approved Resolution to verify
eligibility.

e Reviewed Board approval of contract as required by policies and procedures.
e Traced unit price and/or total price on invoice to purchase order.

e Traced expenditure to vendor invoice.

Results — Support & Safety Improvements:

We noted no exceptions in our review of expenditures within the Support &
Safety Improvements Category.

Conclusion:

Based on our procedures, we conclude that SPLOST II proceeds are being
disbursed in a fiscally responsible manner.

12



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

OBJECTIVE: To determine if adequate administrative controls have been established to ensure
the proper management of the sales tax proceeds received by the School
District.

Procedures - Administrative Controls:

e Obtained approved policies and procedures relating to Contracts for Services,
Contracts for Construction, Purchasing, Change Orders, Budget Adjustments
and other General Financial Procedures and reviewed for adequacy.

e Interviewed key management to determine their familiarity with policies and
procedures.

e Interviewed key management and reviewed supporting documents to
determine if administrative controls are in place to manage sales tax proceeds.

Results — Administrative Controls:

The documented policies and procedures provide clear and concise instructions
for activities related to the SPLOST II program. These policies and procedures
incorporate administrative controls over School District financial transactions and
require management oversight at various levels.

Conclusion:
Based on our procedures, we conclude that administrative controls have been

established to ensure the proper management of the sales tax proceeds received by
the School District.

13



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

OBJECTIVE: To determine that the School District’s SPLOST II new school project
expenditures are comparable to those of other school systems in the region.

As presented in previous SPLOST II reports, and based on data obtained from the
F.W. Dodge school construction data report, and the School Planning and
Management magazine’s School Construction Report, which reflected awarded
contract amounts, it appears that the Cobb County School District’s SPLOST II
new school construction cost per square foot is comparable to or lower than the
average cost per square foot for local, statewide, and regional school districts.

The Cobb County School District did not award any new school construction

contracts in 2009. Thus, no viable comparison can be made to other school system
new school construction projects for 2009.

14



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

OBJECTIVE: To determine that the School District’s technological expenditures are
reasonable considering the potentially volatile market environment for these
products.

Procedures — Technological Expenditures:

During 2009, the School District expended technology funds from the SPLOST II
program for equipment and extended warranties on desktops and laptops. As
discussed on pages 10 and 11 of this report, we reviewed the procedures utilized
by the School District in these acquisitions.

Results — Technological Expenditures:

We noted no exceptions in our review of expenditures within the School District’s
technological expenditures for 2009.

Conclusion — Technological Expenditures:

We conclude that the technological expenditures made in 2009 are reasonable
considering the potentially volatile market environment for these products.

15



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued)

OBJECTIVE: To determine that the investment of SPLOST II proceeds received by the
School District has been conducted in a sound fiscal manner.

Procedures - Investment:

We interviewed personnel responsible for the cash management/investment of the
SPLOST II proceeds. We also reviewed the rate of return on the invested
SPLOST II proceeds for reasonableness compared to the other investment
options.

Results - Investment:

SPLOST II proceeds were invested in Georgia Fund 1, operated by the State of
Georgia Office of Treasury and Fiscal Services, as a conservative, efficient and
liquid investment vehicle providing safety of capital, liquidity, yield and
diversification. The average interest rate paid in 2009 for SPLOST II deposits was
0.50%.

Conclusion - Investments:

Based on our procedures, we conclude that the investment of SPLOST II proceeds
received by the School District was conducted in a sound fiscal manner.

OBJECTIVE: To provide for the issuance of periodic reports at least annually with respect to
the extent to which expenditures are meeting the goals described in this report.

Result:

This objective has been met with the issuance of this report to the Cobb County
School Board.

OBJECTIVE: To provide for the issuance of periodic public recommendations at least
annually for improvements in meeting the goals described in this report.

Result:
This objective has been met with the issuance of this report.

16



NOTEWORTHY ACCOMPLISHMENTS

As of December 31, 2009, almost six years into the SPLOST II Program, nearly 99.75%
of the funds budgeted for new schools and additions/renovations had been expended or
committed.

As of December 31, 2009, approximately 89% of SPLOST II funds have been expended
or committed for all categories.

Despite declining economic conditions, over the five year revenue collection period, with
originally budgeted sales tax revenues of over $636 million, the actual sales tax revenues
collected as of December 31, 2009 were just under $614 million. This is approximately
97% of originally budgeted sales tax revenues.

Effective budgeting and management of the SPLOST II program has resulted in all major
projects being completed or underway, with an additional $78 million of uncommitted
funds (including State Capital Funds) as of December 31, 2009.

The School District's policies and procedures relating to the physical security and control

of teachers' laptop computers were effective in limiting the loss/theft of these computers
to a very small number.

17



RESOLUTION OF THE COBB COUNTY BOARD OF EDUCATION
TO PROVIDE FOR THE CALLING OF AN ELECTIONTOQ DETERMINE THE
REIMPOSITION OR NONIMPOSITION OF A'ONE PERCENT SALES AND USE TAX.
WITHIN COBB COUNTY. FOR EDUCATIONAL PURPOSES:

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE COBB COUNTY
SCHOOL DISTRICT; us follows: |

WIII‘I{EAS the: Board of- Eduuatmn of Cobb ‘County (the “Cobb Counly Board of
Edueation™) i charged with-the duues of contracting debis-and -managing the aflairs ol the Cobb
County School District, whicly embracesall (heterritorywvithin Cobb County, Geergia(the*(: ounty”),
with the exception of-all territory lying within the Citysof Marietta School District;-and

s

ction VI qu"a raph IV of thie Constitution of the State of
¢ <140 el seqg. aulhar" ‘e:’ihcmlpuml]on wnlhm

W]lFRIi A& A ucic VHI Ss?

iy 1hc ‘%mu. of Cu,org,ﬂ ofal pcrcem (}1%);&‘1]@8
districts for educational purposes:conditioned upon appl OV'll b)f
within'the boundaries-of thedocal taxing jurisdiction vnlmg in.an: e]uctmn h;id ﬂu.mm_ n_n(,l

WHERE AS, the SPLOST Im educational purposes is-currently being imposed in the County
and witlexpire onhe earlierof December 31,2003 or the datedhat ihe maximum:ameuntof proceeds

(o beraised from the, |mpmmcm ol the SPLOS T:shall havc been collected; and

WHEREAS, Georgialaw requires the Board of! IZducatlcm of each county School Districtand
{h¢ Board of Education-of each independent school district within-such county-to- adopl concurrent
resolutions with respectio the imy ,sntmn, levy andicollection ofany‘one pereent (1 %) sales-and use
dax conditioned upon appraval by amaje jty of the qualified voters: resrdmg witliin the limiis-of the
Tocal taxing jurisdiction votingin a referendum: thereon.

WHEREAS, the Board of Education-of the City of Mariettd, for-and on behalfof the City of
Marietta:School District, pursuant to-aresolution: cIuIy "sdopled on May 7, 2003, has determined to
submitithequestion of the reimposition or nmu-nnpmmlmn of the: spu:ml one pemenl (1%) sales-and
use tax. to thexqualifie ed volers-of the: C:ly of M'u'zetta, and

WHERE ‘AS the: Cobb C ounty Board o‘f':Educatmn'lm determined that the most feasible
means of lum]mg, certain expendilures for-educational purposes within the Cobb. County School
District is by reimposing. levyingand.collecting.a- -special onespercent.(1%) salesand use lax within
Cobb. (‘aunly as. ‘mﬂ]mm.d by:taiy; and

'W'l’l‘ii RIEAS, the net: prouecds ol the SPLOST: shall be: distributed between the Cobb € ounty
Sehool Distriet:and the:City'of Marietta Schiool Dmtnct onthe basisof'the Tatest TTE cownt prior o
the referendum:on ‘iniposing the tax; and

Page-loof 7
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“WHEREAS, the:Cobb County. Board. of Education has determined that it is in the best
interests of the citizens ol the Colity County School District that thic proceeds-of the SPLOST, if
authorized, becused (o pay or Lo: be appliedtoward ihe:costolthe. projects sel.forth herein, the payment
oféxpensesineidental . aceamiplishing the projectsyand Tor theretirementof the-ourstanding general
obligation debl sel Torth herein; and

WHEREAS; each of lie projects set forth herein is o projectauthorized by lawto befinanced
hrongh the: nnposllmn of' & SPLOST and

Wl ITRI« A&», pursuantothe p owsmns ol the Constitution:and Jaws of the State of Geor Bin,
and pursuant 1o this resolition, it is necessary 1o submit 1o, the qualified voters of the County the
guestion ol whuhuw ot theoneiper t:cnt.:‘-'(; %) salcs Emd NSe K For educational purposes-hall be
reimposeds » »

.-q-

- NOW;T IILRLF()RF  BETT RESOLVED by the Cobb: Cmmty Board of T(illcallon, and.
it is hereby resolved by.author ity-of the same,.as follows:

Secifon /. Anthorization of’ Sales and.Use Tax. There shall; berrumposctl levied and collected in
Ciobb:Cowily, C}Lorg,m a-one pereent(1%): sa]es and use tax for:edy tional pur poses, subject to
"mpnovql by a nmjan of the qu'ullﬁui vmus Feﬁldll’]g wuhm lhc lumts of Cobb (.ounly vmm;, on the

Annotaiud s amended (the: “Acl ), such laxl e Timpe ‘.jxand uscs (1he “Sa]m Tax )
“in:Cobb County for-aperiod of twenty quatters. ITIDI]U‘H), conn‘mncmg on.Januaryl, 2004, upon
the cxpuauon of the.current version,and said ¢lection 1o-he held en September 16, 2003. Such tax
shiall raise the maximum:amount.of net proceeds of $683,678,106; of which. the percentage to be
ﬂhsmbulcd 1o the Cobly Coumy ()Lhc)o] Distriet will be cxpcndad for the f‘ollowmg educational

purposes:’

(AY  The following capital oullay: ])IOJCCI‘; (“Prmecls”) Ata total maximum cost of
- ‘5‘567 504,317:

(i Acquiringland for new school sifes for'the construetion of new-séhpols and
the expansion of existing sclivols;

@) Construcling and:equipping nine (9) new:schools, specifically:

Acworth Elententary School
Acworth Site'Middle-Schogl
Austell Eletnentary: School:
“Northwest )ilementaty School
Northwest MiddleSchivol
Riverside Elememary School

19
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(i)

(i),

' ]iarmmiy 1

West Cobb #1 High Sehool
‘West Cobb #2 High'School -
West-Cobb Middle School

Conslructing undééig,lmlcgl clagsrooms:or instructional units.as foture growth
requiresand const ructuu, Threeundred Forty-Seven (347) regular-education
(K-12)-classropims o instructional tnils [oronie (1) elementary school i lien

of a part‘mn 0! Ehoae unils,as Cobb Caunty Schoel- District necds dictate),
~additiong]

educalionor; specml nccds classrooms: orinstructional unils,
and Jmkmg ad(h onstoand/or renovating and equipping: existing schoolsand
lagilities, spwlﬁclely m(zludmg butnol linited 1o the following;

A ddison Eleméntary' School ‘M'fl'ﬁbly?"ﬁzl'iﬂ'clile»'.Schdo;l'
Campbeﬂ I]xg, haol ~ - Milford Elementary School
~ Campbell Middle School Murdock-Elémentary Schoo
Daielt Middle:School North:Cobb High School
Dickerson Middle School Norton Park Elementary Sehool
Dodgen Midedle-Selool ‘Osborne High School
iblebrook High Schoo)

Tue Wcat E ]ememary School e
Tasl: : PmevMQunlmn Middle School
Russell: Elementary School
ilemientary School

0 all Falls:Elementary School
ind F'lementary Sclmol Smuh‘y lic dcle School
Hightower Trail Middle-Schos] Sl'_vlflﬂlcmenldry School
LaBelleZlementary School “Walton HighSeliool
Lewis Elementary-School Wheeler Figh School
Lost Mouittdin Middle Sclioa] '

Upgmdmg bmldmg,s dnd F‘dcmncs and makmg scritical infrastructure
! ! g, plus ‘bmg wiring, painting, water piping,

ete.) 1o existing facilities, spegifi cally
,mclmh nb but uot lumted 10 the fallmwmgjf

Aeworth Elemenitary School ~ Keheley Elementary-8chool
Addison Elementary School Kell High School
Aduﬂ T(Iixcq’tibn ’ K.c,mp Elementary-School
centary School  Kennesaw Elementary:School
_,Austcll L!ement'u ySchool  Kennesaw Min, High-School
- Awlrey Middle Sehool Kincaid Elementary:School
Baker Elementary School Kibg: Springs Elementary Schoo!
Barnes Fducation Center , l.aBelle l:lenu,nlclry bc,]mol
Bells Ferry Elemeritary:School -Lassiter High School
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- Belmont Hills Elementary School  Lewis-Elementary School

Big Shanty Elementary School Lindley Middle Sehool
Birney Elementary School ,ml M. MiddteSchool
Blackswell Elementary: .St.hcm Mableton: Elememary Schoo)
Brow il ementary Schoal AMal)ry Middle School
Brumby Elementary School ‘McClesky Middle School

. Bryant Llcmenlaly School McEachern. High:Sehoo)

Builard Llcmcnldly Sc}mol ‘ Milford Elementary School
{ ; L : - Mt Bethiel. Elemeniary-Sehoel
M View E

‘lementary. bchool
D ementary. School
Cheatham Hill Blemer : lementary Sehool
~iClarkdale: Llument’u y: Sthool ‘ .,Ntck'u'mk Elemenitary'Schcol

Clay Flementary School  Noth:Cobb High Schoo!
Compton Elementary School : Nerton Park Elementary-School

Cooper Middle Sehool ~ Oakwooed High School
11 chool - Osborne Figh Sehool
Palmer Middle School
Pebblebrook. High School
Pither Elmncntary School

e Dowc‘rlf Flemfmlmy Sycheol o '-Pmt, Min. Middle Schobl

 Due West Elementary Seliool Pope High School
Durhany Middle School Powder Springs Elementary School
[FEast Cobb Middle School - Powers Ferry Elestientary School
JLast-Side Elemeéntary-$ lool - Riverside: I;lt.mcntmy School
J?.;zblvallcy Elementary Schaol .Roe wunt Elementary School
Fair. Oaks Elementary. School Rose Gardlen Schodl
Pitzhugh Lee School. Russell Elementary School

Tloyd Middie School — ~ Sanders Elementary School
Ford Elemientary School " Sedalia Park Elementary School
Frey Elementary School iShaIlowlcrd Falls Elemestary Schoo)
Garrett Middlé Scliool . Simpson Middle School

Garisen Mill Elementary School -~ Sky View Elementary School
Green Acres Elementary:Scheol. - .Siitha Middle:School
Griffin:Middle.School ‘Sope Creek Elemeitary Scheol
l]mmony-J efand Elementary School ‘South:Cobb High School
- Havrison: lhgh Schéol Sprayberry High:School
Hawihorng School - SiilkElementary:School
‘Hayes Elementary School Tapp Middle Sehool

Hightower Trail Middle Sehoo) Teasley Elementary School
Hollydale Elementary. Sehool Timber Ridge Elementary School
Tieitl Elementary School Vaughan Eleméniary School
Varner Elemenlacy School Walton High Schiool

Wheeler High Sehool
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v) Av.cquisi-ng;;lmul,,;lbr:,@uss_ib].e, Tuture school-constriction;

vi) ‘P\‘Iakmg*;y*;lun»wxdu uchne]ogynnprovemcms including,but notlimited w:
acquisition -and fnstallation of instrictional technology and. information
systems hardware z‘md associated softwar ey and- nﬂ‘raslruum real 'nIJ schoolsand
is(,l&ucd alher ﬁalxlles, and ‘ -

(Vi) .Re-l@cmg, purchasmg, upgmclmg or supp]emcmmg capital equipment
including, -but not limited- (o, ‘desks, -chairs, 1ables; m,houl buses, books,
tractors, trueks, ldbomtnry equipment, ele,

(B3) Reurcmenmf eulsmndmggene‘ "hgulwn debioftheCobmemlySchool Distriet
prewously mcurred andissued with: respee( torcapital-outlay projects in theprincipal
and interest amountof $69,000,000, Lompmcd st portionsof CobbCounty, Georgia,
School District Gineral Obligation Bond, Seties 1993 4ind Series 1995, coming due
o1 2004 through- 2007: As Buara ecd anci required by Geoigia- Jaw, the ad valorem
taxes-levied or-sehieduled (o be levied to retirethe Series 1995 Bond will be reduced
,[s)y;.'m amount equalto the.amount: o]’lh‘e p1 oceecls ofthe'special tax to be applied 1o

ire the Series 1995 Bo d-as deseribed above, Should proceeds greater than the

ummatud $683, 6 78, 106 be. realized from the sales (ax ﬂil}db? #all of the excess

:prm.eed's received by:the Cobb County.Sehool District will beapplied 1owards further

reducing the: mltﬂtdndmg ger eral 'gall@n debt of. lhc Cobb:County-School District

beyond whdt is: stamd i Eh;, Pﬂmgiiaph.

e ﬁbb Coumy %c.heo Dmm'ct hereby Cﬂ”b aml rc:qucsts lh'al llm

“Sm:hﬂn 2 _c;n for mectmu, T

pwunéls m> C"(vhb C‘nunty«m l;he 6™ }1} ol‘Seplembei 00._,» for lhe pm poscs of wbmmmg, w thc
qualified volers of Cobb C ounty (he question set Torth in Section 3 below.

rJd

Section.3. Form of Ballot, The ballots to-bewsed.in such: election should have written-or-printed
thergan: swbslammllv the: following language:or such: othm 1angudgc as: may: “be required by la:

{ )YES. Shall tlie special | percent siles and: use “tax for cduwtmnal purposes currently

imposed in Cabb Coumy be reimposed-onJanuary 1,2004; upon the expiration of the
rentversion; fornot Iongerlh 1’20comecutwccdlendarquﬂﬂer‘; toraise nol more
than $683,678,106 10 bc used {orthe following educational purpeses:

()NO

For the Cobb/Caunty '$(~.‘hoq] D’ist;ic[j;:

1)y o pay $69; 000,000.of punm 1 and ‘interest-on omsmndmg bonds ol Cobb
G()un(yE,choollmlm described-in(hie Notice of Election arid to reduce ad
valorem properly tuxes ‘by the amount t]m would bc Tevied. 1o satisfy such
bonds;: and ‘ :
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(2)  for new schools, T, addilions, renovations, equipment, and techuology
systems, at tolal nfaximum cosl. of $567,504,317 lor the Cobb County
School District as described in the Notice of Election,

For the City - of Marietta:
(D topay $16; 322

‘of Marietta-as: j'
: pmr}gs__v faxes, by ﬂu.

2 .dcqumng land for. futurc schoolconstruction; ‘acquiring antomebiles Tor
Marietta:City Schools’ driver cducahon Jprogram; constructing:and-equipping
one new: elementary sehiool;, waking additions to, rénovaling, upgrading,
making critical mﬁas(nucmrc m}pmvemuw; and/ox-equipping:iwo existing
elementary, sschoals makmg systenmi=wide" chhnqlogy improvements,
'~mcludmg, it noE, imitéd o, acquisition.and ingtallation of instructional
technology and information: BySlems ardwarc and-associated sofivare and
infrastructureatall sehools and. scleuied ather facilities; .rcpl*\cmg,, purchasing,
upgr ddmg, or. bupplmrmntmg capital equipment. :mludmg, but not limited 1o,
desks, chairs; copiers, tables, sehdol buses, books; and laboratory equipment;
all at a maximunrcost ol $30,850,889, as. dcscnhed inithes Nolmx. ol Election.

Sectfon4, Manner of Election. firaccordanceswith 0.C.G.A, §2!*2 ‘340 thc date ol such election
shallbe, and the election is huuby g€l for, September 16; 2003 The polls o each election district
ol the (“ounly shall open.at 7 a.m.ang close at:7: pam, “Fhe election:shall'be held in aceordance with
theelection laws:of the State of Georgiaand {he retwng of f‘*nd-eic(:lmn shall-be made 1o the Cobb
County Board of Education and to:the Board: of Elections and Registration forthe County,who-shall,
i the presence of and together with the :,eveml mianagers of*the polls, bring up the returns;
gonsolidate the retums and-declare the results of the-election:in-the manner requived by law.

Secrion.5, Publieation of Notice of Election: The Secrctary of the:Cobb County Beard of Education
shall be, and:is hereby;-author |7ed and 1mlmued to publishinotice of sai election asrequired by taw
inthgnewspaper in'which sheri Psadverlisemenis.of the C,'ounty arespublished, once a week for Five
{5) weeks immediately: preceding the'dateof the eleclion, i.e,, Seplem ber 16,2003, and the notice of
election shall be i substantially the form: atmchedz,.herem a3 Exhibit “A” and by this reference
{hereto, made a-part. hc.}u)f

Section 6. Notice to Board.of Elcctions and Regisiration: The Sccrelm yoltheCobb{County Board
of Education is hereby -authotized and: diredted o deliver-a copy of this-resolution to the Chairman
af the Board.of Eleclions and Registration of Cobb: Cmmly with-arequest that-the Chairmanof the
Cab County-Board of Elcetions-and Registration ovder the call-ol’ lhls eiectlon
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,faé’t‘!wn 7. Furthgr Authority. T he proper oIT'cers 'md agents:of the Cobb . County School District
arehereby nuthorized. toemke any and-all [urther acljons as:may be reqmred in eonnection with the
imposition-of such sales and-use tax, the; u.qmsiltcm “‘onslmchna, and- equipping.of the projects and
the repayment: of 1hc g,cneral oh] igation dcbt as-described })crcm.

Section.§, (;_‘-'réxm'al ’anc-a‘l.,. Anyand -.akl',!3111’,-50!‘11;,‘tﬁicn$:0r'|)a|'tsul'11'ere«:;’fin.epnf] ict herewith be, andthe
same-are; hereby repealed.

Section 9. Eff

THIS ’{' T DAYOR Yy e 52003

|.~~,m;én.mwum‘s;m_u»;\sigL;o,sn*~;oufmgm'xcm;my SPLOST Resolutivn - Jospd
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