


Dear Cobb County Citizens,

On behalf of the Cobb County School District (CCSD), I am pleased to present this Popular Report as a summary of the DistrictΩǎ annual 
Tentative Budget. The annual budget development process is one of the largest, most complex projects that the CCSD undertakes each 
year.  This report will explain, in simple terms, ǘƘŜ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ǎȅǎǘŜƳΩǎ ōǳŘƎŜǘΦ hǳǊ ōǳŘƎŜǘ ǊŜŦƭŜŎǘǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ƻŦ ƻǳǊ 

District and the community as a whole. Understanding our budget is essential as we work together as One Team with One Goalto 

achieve Student Success.

There are two primary revenue sources for the CCSD: State of Georgia Quality Basic Education (QBE) revenue and local property tax 
revenue.

State of Georgia Quality Basic Education (QBE) Revenue
The State of Georgia provides approximately 51.39% of ǘƘŜ //{5Ωǎ revenue from predetermined formulas. The revenue related to these 
formulas is calculated based on the total number of students and the instructional programs in which these students are involved. Control 
of this revenue is assured through verification of student population counts which are conducted throughout the school year. 

Local Property Tax Revenue
Local Property Tax Revenue generates approximately 48.05% of ǘƘŜ //{5Ωǎ revenue. The value of property in Cobb is taxed using a tax 
rate called millage. The Board of Education is responsible for setting the millage tax rate each year. Taxpayers in Cobb enjoy some of the 
lowest taxes in Metro Atlanta. The CCSD budgets carefully, focusing on expenditure control each year to balance the budget. 
Administration continually monitors expenditures and implements efficiencies throughout the year to ensure fund availability for support 
of our students and teachers. 

/ƻōōΩǎ ŜŎƻƴƻƳȅ ƛǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ŎƻƴǎƛǎǘŜƴǘ ǇŀǘǘŜǊƴ ƻŦ ƎǊƻǿǘƘ ƛƴ ǇǊƻǇŜǊǘȅ ǾŀƭǳŜΦ ¢ƘŜ Tax Assessor has predicted that the local property 
tax digest will increase by 6.00% in FY2018. This ƛǎ ŀ ǿŜƭŎƻƳŜ ǊŜōƻǳƴŘ ŀŦǘŜǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎ ƻŦ ǘŀȄ ŘƛƎŜǎǘ ŘŜŎƭƛƴŜΦ ¢ƘŜ {ǘŀǘŜΩǎ ŜŎƻƴƻƳȅ ƛǎ 
also strengthening and Governor bŀǘƘŀƴ 5ŜŀƭΩǎ State Budget does include an increase in QBE funding to allow for student growth and a 
State salary schedule adjustment for K-мн ǇǳōƭƛŎ ǎŎƘƻƻƭ ǘŜŀŎƘŜǊǎΦ ¢ƘŜ {ǘŀǘŜΩǎ .ǳŘƎŜǘ ŘƻŜǎΣ ƘƻǿŜǾŜǊΣ Ŧŀƭƭ ǎƘƻǊǘ ƻŦ ǊŜƭƛŜǾƛƴƎ ǘƘŜ //{5Ωǎ 
austerity cuts which reduce funding by over ten million dollars. With careful consideration of all revenue estimates and many hours of 
work by the Board and Administration, the Cobb County Board of Education has approved the Tentative Budget for Fiscal Year 2018.



The FY2018 General Fund Budget is structurally balanced as recurring revenue of $1,023,399,657 is greater than recurring expenditures. 
The recurring expenditure budget is $1,018,379,520 with an additional $8,195,000 for a one-time 1.1% salary bonus. The inclusionof the 
one-time bonus adjusts the total expenditure budget to $1,026,574,520. The budget is based on a predicted enrollment of 114,561 
(including Kennesaw Charter School and Devereux) students and major highlights include:

Å A 1.1% Bonus for All Eligible Employees
Å A Full Salary Step for All Eligible Employees
Å A 6% Increase in Property Digest Growth

The preparation of the FY2018 Budget has required input from all levels of the 5ƛǎǘǊƛŎǘΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴ. The following information presents 
the highlights for all major fund groupings recorded as part of //{5Ωǎ budget plan for FY2018. 

The Cobb County School District has two types of employees: those who teach and those who serve those who teach. Our employees are 
conscientious stewards of taxpayer dollars. They work hard to provide the best possible educational opportunities for all of CobōΩǎ 
students while maintaining efficient and effective spending controls. This Tentative Budget is a prudent plan that balances the many and 
varied needs of our students with the economic realities of our community. 

Regards,

Chris Ragsdale
Superintendent



The development of the FY2018 Budget is a planned, orderly process, which prioritizes budget requests using available resources.
The budget process includes the estimation of revenues to fund the necessary operating expenditures of the CCSD. Decisions on the 
appropriation of funds are made after input is received from individuals from inside and outside the school system. All the technical 
aspects and tasks of budget development are assigned to responsible employees of the system to ensure that accounts, programsand 
services are reviewed, analyzed and comply with ǘƘŜ //{5Ωǎ ŎƻǊŜ ǾŀƭǳŜǎΥ !ŎƘƛŜǾŜƳŜƴǘΣ LƴǘŜƎǊƛǘȅΣ /ǊŜŀǘƛǾŜκLƴƴƻǾŀǘƛƻƴΣ ŀƴŘ 
Accountability. 

The //{5Ωǎ careful implementation of significant budget reductions over the past years, along with prudent financial management, 
has left the District in a better financial position than many had anticipated. As a result, the district plans to use $3,174,863 in revenue 
reserve to offset the shortfall in revenue.

Each CCSD functional area (school or department) has a detailed budget designed to carry out their operations. All functional areas 
are required to review each of their revenue and expenditure accounts.   FY2018 system-wide school district staffing estimates and 
requirements are also reviewed as part of the budget balancing process. Administration evaluates and prioritizes school district 
budget balancing ideas. 

The Board tentatively approved the FY2018 Budget on May 10, 2017. The Board has and will hold two public hearings for the budget 
on May 10, 2017 and June 14, 2017. Final adoption of the FY2018 Budget is scheduled for June 14, 2017.  Prior to the public hearings, 
the FY2018 Tentative Budget was made available on the Internet for public review at address: 
http:// www.cobbk12.org/centraloffice/finance/2018Budget/



Millage Type FY2017 Change FY2018

General Fund 18.90 0.00 18.90
Debt Service Fund 0.00 0.00 0.00

Total 18.90 0.00 18.90

The Cobb County School District has remained debt free since the last 

principal and interest payment was made on January 31, 2007.



The $3.175 million difference between revenues and expenditures will be 

addressed with reserve fund balance.

General Fund
FY2018 Projected 

Revenue
FY2018 

Projected 
Expenditures

Difference

Projected Recurring 
Revenue/Expenditures

$1,023,399,657 $(1,018,379,520) $5,020,137

FY2018 One-Time 1.1% Bonus $(8,195,000)

FY2018Tentative Budget $1,023,399,657 $(1,026,574,520) $(3,174,863)



FY2018 Tentative Budget:

Salaries $677,063,532

Fringe Benefits $264,889,259

Total Compensation $941,952,791

/Total Expenditures $1,026,574,520

92% of the CCSD Budget is comprised of Salaries and Fringe Benefits

= 92%



Revenue Type
FY2018 
Budget

Comments

Local Revenue

Property Tax Revenue $429,585,042 6.00% Projected Digest Increase; 97% Collection Rate; 1.6% Cobb Collection Fee

Property Tag Revenue 
(Ad Valorem & TAVT)

$38,841,213 Property tax collected for registering and titling motor vehicles. Reflects collection rate from the most recently 
completed fiscal year

Delinquent Tax Revenue $1,596,369 Reflects collection rate from the most recently completed fiscal year

Intangible Tax Revenue $10,641,859 Reflects collection rate from the most recently completed fiscal year

Real Estate Transfer $3,831,413 Reflects collection rate from the most recently completed fiscal year

Alcoholic Beverages $1,340,200 Reflects collection rate from the most recently completed fiscal year

Liquor by the Drink $474,695 Reflects collection rate from the most recently completed fiscal year

Tuition Revenue $345 Reflects collection rate from the most recently completed fiscal year

Interest on Delinquent Taxes $231,383 Reflects collection rate from the most recently completed fiscal year

Interest Income $1,045,015 Reflects an analysis of declining interest rates applied to average monthly balances

Half Time Exhibition $10,930 Reflects collection rate from the most recently completed fiscal year

Local Revenue ςCell  Tower $1,858,843 Budget based on cell tower agreements 

Local Revenue ςOther $1,126,293 Reflects collection rate from the most recently completed fiscal year

Sale of Assets $994,494 Estimated revenue from sale of school district assets

Warehouse Lease Revenue $43,000 Lease revenue on school district property

Transfer from Other Funds $122,881 Budget based on projected actual

State Revenue

Miscellaneous State Grants $5,727,725 Revenue received from State Grants

State QBE Revenue $520,175,159 Quality Basic Education (QBE) revenue received from the State of Georgia based on Student Full Time Equivalents 
(FTE) counts.

Federal Revenue

Indirect Cost Revenue $3,068,357 Revenue estimated for Indirect cost revenue ςreimbursement of overhead costs involved in operating various 
school district programs

ROTC Instructor Reimbursement $1,063,612 Estimated revenue reimbursement from the Federal Government for ROTC instructor salaries

MedACE Revenue $967,238 Estimated revenue reimbursement for cost incurred for providing school-based health services

Medicaid Revenue $653,591 Estimated revenue for reimbursement for costs incurred for Medicaid eligible students through the IEP 
(Individualized Education Program)

Total Revenue $1,023,399,657



Expenditure Type
FY2018 
Budget

Comments

FY2017 Original Budget $986,056,402

FY2018 Expenditure Changes

$7,138,722 FY2017 General Fund Expenditure Budget Adjustments
($3,138,722) FY2017 One-Time ExpendituresςAdditional Transfer for Land Purchase at 560 Glover 

Street; Land Purchase for College and Career Academy

$861,000 New School Costs
$25,127,969 FullSalary Step for All EligibleEmployees; Increase in Employer TRS Portion (from 

14.27% to 16.81%); Increase in Non-Certified Health Insurance (from $846.20 to 
$945.00 per member per month); Net Adjustment to Charter School Funding

$2,635,000 AdditionalTeachers to Absorb Smyrna Charter School Students
($300,851) MiscellaneousExpenditure Adjustments ςConvert 41.0 ISS Teachers to Parapros; 

Reduce 20 Additional Day Funding; Reduce Utilities; Reduce Transfers to Other Funds; 
Increase Cell Tower Funding; Increase Miscellaneous Grants

$8,195,000 1.1%One-Time Bonus for All Eligible Employees

Total Expenditures $1,026,574,520



Funds Reserved from 
Prior Year

FY2018 
Budget

Comments

UtilizeFund Balance Reserve $3,174,863 One-Time Funding Source

Total FundBalance Reserve $3,174,863

Budget Summary FY2018 Budget

Budgeted Revenue $1,023,399,657

Budgeted Recurring Expenditures $(1,018,379,520)

One-Time 1.1%Bonus $(8,195,000)

Funds Reserved from Prior Year $3,174,863

Total BalancedBudget $0



The primary purpose of Special Revenue Funds is to account for federal, state, and local programs. Special Revenue Funds 
comprise a small percentage of the total budget. The CCSD has developed budgets for these funds which include the latest budget 
information available at this time. In many cases, final federal allocations for the year are not currently available; therefore, 
federal/state budgets for next year are based on current levels of funding. Selected Special Revenue Funds highlights are as 
follows:
ÅSchoolNutrition FundςThisprogram providesmeals to students during the schoolday. Elementary,Middle, and High

Schoollunch priceswill increaseby $.10 per meal and Adult and Guestlunch priceswill increaseby $.25 per meal for the
FY2018schoolyear. Elementary,Middle andHighSchoolbreakfastpriceswill increaseby $.25per mealfor the FY2018school
year. StudentBreakfasts- $1.50; StudentLunches- ElementarySchool$2.35, Middle School$2.60, HighSchool$2.60; Adult
Breakfast$2.00andAdultLunch$3.50; GuestBreakfast$2.00andGuestLunch$3.75.

ÅAfter SchoolProgram Fund - Thisprogramutilizes designatedschoolfacilities to provide supervisionand enrichment for
studentsfrom schoolreleasetime until 6:00 P.M. Thereisno increasein the dailyrate for this programfor the FY2018school
year. TheFY2018rate is$7.00 per daywith a $10.00 registrationfee.

ÅPublicSafetyFund- Thissafetyprogramis fundedby a GeneralFundtransferandparkingdecalssoldto studentswhichpay
for securityguardswho serveastraffic andsafetyofficersat schools. ForFY2018, parkingdecalsare$50per semester.

Internal Service Funds are used in the CCSD to account for the financing of goods or services provided by one department to 
other departments in the school district. This grouping of funds include: Unemployment, Self-Insurance, County Wide Building, 
Purchasing/Warehouse and Flexible Benefits.



113 Schools
Elementary Schools ɀ67
Middle Schools - 25
High Schools - 16
Special Education Centers ɀ2
Charter schools ɀ1
Adult Education Center - 1
Performance Learning Ctr. - 1

12

Enrollment:

112,000+
White 38.1%
Black 31.2%
Hispanic 21.3%
Asian 5.5%
Multi -Racial 3.6%

With more than 15,000 employees, 

CCSD is the largest employer in Cobb County.

magnet programs for advanced studies in a variety of subjects:
Math, Science & Technology  |  International Studies  |  Engineering & Biotechnology 
International Baccalaureate  |  Performing Arts  |  Medical Sciences & Research6

The District earned five-year re-accreditation from the Southern 
Association of Colleges and Schools (SACS) in November 2014,

following a comprehensive evaluation.

2nd largest school 

district in the state.

23rd largest school 

district in the nation.



The budget preparation process extends for a period of approximately twelve months beginning on July 1.  All funds are budgeted by 
the CCSD on an annual basis. The fiscal year (July 1 through June 30) budget must be submitted to the seven members of the local 
Board of Education prior to June 30 for legal adoption.

The Superintendent and staff meet to develop a proposed balanced budget for submission to the Board of Education.  Budget 
sessions with the Board and two official public budget forums are conducted.  Following the public forums, the Board legally adopts 
the budget.  The budget is prepared according to the Georgia Department of Education (GDOE) format and submitted for formal 
approval. The GDOE generally approves the budget in November; however, school districts are permitted to expend funds on a 
conditional basis until final State approval is received.

The local Board of Education may legally amend the budget at any time during the year, but must obtain the approval of the Georgia 
Department of Education for any amendment which exceeds five percent of the State approved budget at the state functional series
level.  No public funds may be expended until the local Board has approved the budget.  The CCSD prepares the budget on a 
modified accrual basis whereby revenues are generally recognized when susceptible to accrual and expenditures are recognized 
when related fund liability is incurred.  Federal and state grants (excluding QBE) and property taxes with related interest and 
penalties received within sixty days after year-end are recognized as revenues prior to receipt for budgetary purposes.

Budget Assumptions

Enrollment- The enrollment projections for the coming school year were obtained from State of Georgia DOE FTE Counts.

Personnel Allotments - The teacher, paraprofessional, counselor, media specialist, principal, assistant principal, clerical needs 

and other school positions are determined based on the full-time equivalent (FTE) count data and personnel allotment formulas.  

Salary Adjustments - Salary adjustments are recommended by the Superintendent and Executive Cabinet.

Program Evaluation - New programs and continued programs are recommended for consideration in the proposed budget and 
are considered based on their contribution to district-wide and school-level objectives.

Equipment- Furniture, computers and other equipment accounts were continued at the previous ȅŜŀǊΩǎ level.



The budget is developed each year utilizing a budget calendar. The development and utilization of a calendar helps to ensure a planned, organized 
sequence of events. The process spans a timeframe of July through June. A detailed listing of all events can be referenced onthe Budget Department 
website at: http://www.cobbk12.org/finance/budget.aspx.  The following chart summarizes the major steps included in the overall budget process:

PREPARE BUDGET ANALYSIS & 

GATHER BUDGET-RELATED 

INFORMATION

TRACK ACTIVITIES THAT COULD 

IMPACT BUDGET DEVELOPMENT

BUDGET BOARD MEETINGS AND 

TENTATIVE BOARD BUDGET 

APPROVAL

BUDGET INPUT FROM COBB

COUNTY CITIZENS

FINAL BUDGET APPROVAL BY 

THE COBB COUNTY BOARD OF 

EDUCATION

Board of Education gathers budget input from Citizens
FY2018 Budget Public Forums ς
(May 10,2017 514 Glover St., Marietta, GA ς8:00 AM)
(June 14, 2017 514 Glover St., Marietta, GA ς8:00 AM)

Board of Educationapproves FY2018 Final Budgetς
(June 14, 2017  514 Glover St., Marietta, GA ς8:30 AM)

July - January

Prepare budget calendar and budget procedures
Prepare preliminary budget forecast
Gather budget balancing information (schools & departments)
Prepare school district personnel allotment projections
Prepare operational department projections
Prepare revenue projections
Prepare revenue/expenditure estimates for other funds

July - June
Administration tracks and reports legislative activities

April - May Board of Education/Administrators review proposed budget
Board of Education adopts a Tentative Budget ς(May 10, 2017)

May

June



State
$525,902,884 

51.39% 

Local/Transfer
$491,743,975

48.05% 

Federal
$5,752,798 
0.56% 

$1,023,399,657
General Fund Budgeted Revenue Total ( FY2018)



Instruction
$740,730,718 

72.16%

Pupil Support Services
$25,516,295 2.49%

Improvement of 
Instructional Services
$12,824,959 1.25%

Educational Media Services
$17,163,047 1.67%

General Admin
$10,622,991 1.03%

School Administration 
$73,210,076  7.13%

Support Services - Business
$5,625,284 0.55% Maintenance and Operation 

of Plant Services
$70,920,432 6.91%

Student Transportation
$49,523,665 4.82%

Central Support Services
$17,275,202 1.68%

Transfers $2,984,510  0.29%
Other Support Services$90,625 0.01%

Community Services $86,216  0.01%
Capital Outlay $500  0.00%

$1,026,574,520
General Fund Budgeted Expenditure Total ( FY2018)
$1,018,379,520 (Recurring Expenditures) + $8,195,000 (One-Time Expenditure) = $1,026,574,520



Function 
Group

FY2018 
Tentative 
Budget

Function Description

Instruction $740,730,718

Instruction includes activities dealing directly with the interaction 
between teachers and students. Teaching may be provided for students 
in a school classroom, in another location such as a home or hospital 
and in other learning situations such as those involving co-curricular 

activities. It may also be provided through some other approved 
medium such as television, radio, telephone, and correspondence. 

Included here are the activities of aides or classroom assistants of any 
type (clerks, graders, teaching machines, etc.) which assist in the 

instructional process.

Pupil Support
Services

$25,516,295

Activities designed to assess and improve the well-being of students 
and to supplement the teaching process. Activities include guidance, 
counseling, testing, attendance, social work, health services, etc. Also 

includes supplemental payments for additional duties such as coaching 
or supervising extracurricular activities.

Improvementof 
Instructional 

Services
$12,824,959

Activities which are designed primarily for assisting instructional staff in 
planning, developing and evaluating the process of providing 

challenging learning experiences for students. These activities include 
curriculum development, techniques of instruction, child development 

and understanding, staff training and professional development.



Function 
Group

FY2018 
Tentative 
Budget

Function Description

Educational 
Media

$17,163,047
Activities concerned with directing, managing and operating 

educational media centers. Included are school libraries, audio-visual 
services and educational television.

General 
Administration

$10,622,991

Activities concerned with establishing and administering policy for 
operating the District. These include the activities of the members of 

the Board of Education. Local activities in interpretation of the laws and 
statutes and general liability situations are charged here, as are the 

activities of external auditors. Also recorded here are activities 
performed by the superintendent, administrative support personnel and 

deputy, associate, or assistant superintendent having overall 
administrative responsibility.

School 
Administration

$73,210,076
Activities concerned with overall administrative responsibility for school 
operations. Included are activities of principals, assistant principals, full 

time department chairpersons and clerical staff.



Function 
Group

FY2018 
Tentative 
Budget

Function Description

Support Services 
- Business

$5,625,284

Activities concerned with the fiscal operation of the district, including 
budgeting, financial and property accounting, payroll, inventory control, 

internal auditing and managing funds. Also included are purchasing, 
warehouse and distribution operations, and printing, publishing and 

duplicating operations.

Maintenance & 
Operations

$70,920,432

Activities concerned with keeping the physical plant open, comfortable, 
and safe for use, and keeping the grounds, buildings, and equipment in 

effective working condition and state of repair. This includes the 
activities of maintaining safety in buildings, on the grounds, and in the 

vicinity of schools. Property insurance expenditures are recorded in this 
function. 

Student 
Transportation 

Service
$49,523,665

Activities concerned with the conveyance of students to and from 
school and trips to school activities. These activities include supervision 

of student transportation, vehicle operation, servicing and 
maintenance, bus monitoring and traffic direction. Transportation 

insurance expenditures are charged to this function. 


