
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Addison
	Principal Full Name: Jill Spiva
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Based on Reading Inventory, Addison will increase the percentage of (1-5) students performing at the proficient and advanced levels from 55% to 65% (10% over baseline). 
	Goal1_CriticalAction: Staff PL:
NSGRA Training for new staff
Guided Reading lesson plan check and walk through
RI Reports and Next Steps- 3 times a year
CCC’s focused on Reading Data (ongoing)-3rd Thursday of each month
Teacher rounds on grade levels to observe and provide feedback.
Full implementation of Readers workshop to include opening, work time and closing.
Implementation of grade level intervention , 3 times per week.   
	Goal1_Evidence: Data Talks during CCC’s (staff and administration)
Monitoring Lesson Plans (principal and assistant principal)
RI Reports (staff and administration) reviewed after each implementation window
Observations and lesson plans

	Goal1_Outcomes: Success will be monitored individually per student on an expected growth of 100 points per year.
Rotating Guided Reading Groups based on data- Running records or DRA
Student Growth on RI will be reviewed at the end of each testing window.

	Goal1_Reflection: If goal is not met, we will focus on specific PL as necessary. We will also focus on moving kids form below basic to basic. Students will be identified and supported with EIP or RTI support.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Based on Math Inventory results, Addison will increase the percentage of students (1st-5th) performing at the proficient and advanced levels from 30% baseline to 40% (10% above baseline)
	Goal2_CriticalAction: Staff implement guided math workshop.
The Instructional Support Specialists will assist CCC with gaps in new Math standards to ensure rigor and standards are targeted.
Grade level CCC will attend CCSD Math PL.
Create building wide schedule to ensure intervention block is done with fidelity. 
Monitor the increase from 1 to 3 times weekly.
Ensure students are moving based on data to access differentiated math content.
	Goal2_Evidence: Utilize common formative assessments to track progress.
Provide common planning for grade levels and support staff to plan for Math intervention block. 
Math Inventory results will be reviewed at the end of the assessment window.
	Goal2_Outcomes: Success will be measured by individual MI reports with the expected growth of 100 points.
Math end of quarter grades will be monitored.
	Goal2_Reflection: IF the goal is not met, we will continue to provide specific PL to staff. We will identify students needing EIP or RTI supports. 
	Superintendents Priority_Goal3: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal3_SchoolSelectedInitiativeGoal: During the 23-24 SY, teachers will fully implement quality instruction to foster self-regulation and emotional control in students, through the Zones of Regulation curriculum. This will be measured through admin fidelity checks looking for all components of Zones of Regulation.
	Goal3_CriticalAction: We will provide staff PL in Zones of Regulation through CCSD trainers- pre-planning( 7/27/23) and ongoing during CCC's through the school year.
Admin will purchase of Zones of Regulation curriculum for all staff. (6/2023)
Admin will conduct fidelity walks beginning in September.

	Goal3_Evidence: Admin will check lesson plans for Zones of Regulation lessons, 3 times a week.
Walk throughs during Zones lessons each quarter will be administered.
During school wide staff meetings, teachers will share success stories.
	Goal3_Outcomes: Office referrals will be tracked to show a downward trend each quarter.
Staff and student surveys will be administered to track effectiveness and implementation. 
	Goal3_Reflection: If the goal is not met, we will continue to provide PL in this area, as this is an on-going skill set for students to acquire. 


