
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Brumby Elementary
	Principal Full Name: Sandra Alford
	School Year: 2023-2024
	Superintendents Priority_Goal1: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal1_LiteracyInitiativeGoal: By the end of the 2023-2024 school year, Brumby will increase the percentage of students in Grades 2-5 scoring in the proficient and/or advanced range by 20 percentage points from the first administration in August to the last administration in May as determined by the district Reading Inventory Assessment; at least 30% of 1st graders will be eligible to be assessed on the district Reading Inventory Assessment; and at least 25% of students in Grades 3-5 will score a Level 3 or 4 as determined by the ELA Georgia Milestone Assessment.  
(The kindergarten specific goal will be written after the initial Amira assessment is given in the fall of 2023-2024 school year. 
	Goal1_CriticalAction: 1.  Throughout the 2023-2024 school year, students in Grades K-2 will participate in whole group and small group phonics instruction has developed by the curriculum of LETRS, REAP, Heggerty, and/or structured literacy during the daily 120 minute literacy block. 

2.  Throughout the 2023-2024 school year, students in Grades 3-5 will participate in whole group and small group phonics/word recognition instruction daily.

3.  Throughout the 2023-2024 school year, grade level teams with the support of instructional coaches and administration will engage in a team collaborative community planning process focused on developing consistent expectations for weekly standards/learning targets, assessment strategies, critical vocabulary, instructional/differentiation strategies.

4.  Throughout the 2023-2024 school year, teachers in Grades K-5 will use the workshop model to structure literacy instruction by intentionally using the time in the opening, work session, and closing of each lesson.

5.  Throughout the 2023-2024 school year, teachers will use content driven, differentiated workstations and small group lessons during the work session of the literacy block based on student skill and reading readiness.

6.  Throughout the 2023-2024 school year, grade level teams will engage in a data cycle process to monitor student progress towards master of priority standards each quarter.  Common assessments will be collaboratively developed as grade level teams and administered on a 3-6 week cycle prior to administering the 9 week interim assessment. 

7.  Throughout the 2023-2024 school year, the administrative and support team will conduct monthly walkthroughs focused on critical behaviors in the areas of Instructional Strategies, Differentiated Instruction, and Positive Learning Environment. 

	Goal1_Evidence: Throughout the 2023-2024 school year, administration will review weekly lesson plans to monitor the scope and sequence of instruction and intentionality for instruction during the literacy workshop sessions. 

Throughout the 2023-2024 school year, administration and support staff will conduct classroom walkthroughs focused on instructional strategies, differentiation strategies, and positive learning environments.  Comprehensive data will be used to monitor the overall effectiveness of the ELA instructional program across the school.  

Each quarter, grade level teams will participate in a 3-6-9 week data cycle in preparation for the administration of the district interim ELA assessment.  Student performance on the 3 week and 6 week common assessment will be evaluated to determine if students are on trend for meeting the goals determined for each quarterly interim.

	Goal1_Outcomes: Each quarter, grade level teams will participate in a 3-6-9 week data cycle in preparation for the administration of the district interim ELA assessment.  Administration and support staff will conduct data conferences with teams to discuss overall student progress. 

Students in Grades K-5 will participate in the district universal screener 3x a year.  Student performance will be evaluated after each administration to determine if the initial goal needs to be adjusted and to monitor student progress towards meeting the end of year goal.  

Throughout the walkthrough process, administration and support staff will monitor grade level consistency in implementing the Big Ideas for lesson planning prior to support individual teacher lesson plans.  Intentional feedback will be provided to each team

At the end of the 2023-2024 school year, Grades 3-5 ELA Milestone data will be used to determine overall student performance towards meeting the literacy goal. 
	Goal1_Reflection: 
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year, Brumby will increase the percentage of students scoring in the proficient and/or advanced range by 20 percentage points from the initial to the final administration of the district Math Inventory Assessment, and at least 25% of students in Grades 3-5 will score a Level 3 or 4 as determined by the Math Georgia Milestone Assessment.   
	Goal2_CriticalAction: 1.  Throughout the 2023-2024 school year, students in Grades K-5 will participate in whole group and small group instruction during the daily 75 minute math block.

2.  Throughout the 2023-2024 school year, grade level teams with the support of instructional coaches and administration will engage in a team collaborative community planning process focused on developing consistent expectations for weekly standards/learning targets, assessment strategies, critical vocabulary, instructional/differentiation strategies.

3.  Throughout the 2023-2024 school year, teachers in Grades K-5 will use the workshop model to structure literacy instruction by intentionally using the time in the opening, work session, and closing of each lesson.

4.  Throughout the 2023-2024 school year, teachers will use content driven, differentiated workstations and small group lessons during the work session of the math block based on student skill and math readiness.

5.  Throughout the 2023-2024 school year, grade level teams will engage in a data cycle process to monitor student progress towards master of priority standards each quarter.  Common assessments will be collaboratively developed as grade level teams and administered on a 3-6 week cycle prior to administering the 9 week interim assessment. 

6.  Throughout the 2023-2024 school year, the administrative and support team will conduct monthly walkthroughs focused on critical behaviors in the areas of Instructional Strategies, Differentiated Instruction, and Positive Learning Environment. 
	Goal2_Evidence: Throughout the 2023-2024 school year, administration will review weekly lesson plans to monitor the scope and sequence of instruction and intentionality for instruction during the math workshop sessions. 

Throughout the 2023-2024 school year, administration and support staff will conduct classroom walkthroughs focused on instructional strategies, differentiation strategies, and positive learning environments.  Comprehensive data will be used to monitor the overall effectiveness of the math instructional program across the school.  

Each quarter, grade level teams will participate in a 3-6-9 week data cycle in preparation for the administration of the district interim math assessment.  Student performance on the 3 week and 6 week common assessment will be evaluated to determine if students are on trend for meeting the goals determined for each quarterly interim.
	Goal2_Outcomes: Each quarter, grade level teams will participate in a 3-6-9 week data cycle in preparation for the administration of the district interim math assessment.  Administration and support staff will conduct data conferences with teams to discuss overall student progress. 

Students in Grades K-5 will participate in the district universal screener 3x a year.  Student performance will be evaluated after each administration to determine if the initial goal needs to be adjusted and to monitor student progress towards meeting the end of year goal.   

Throughout the walkthrough process, administration and support staff will monitor grade level consistency in implementing the Big Ideas for lesson planning prior to support individual teacher lesson plans.  Intentional feedback will be provided to each team

At the end of the 2023-2024 school year, Grades 3-5 Math Milestone data will be used to determine overall student performance towards meeting the math goal. 
	Goal2_Reflection: 
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, students will show at least a 10% increase in feelings of safety and belonging as compared to the end of the 2022-2023 school year where 61% of students responded by agreeing or strongly agreeing to having positive feelings of safety and belonging. in school; staff will show at least a 15% increase in feelings of safety and belonging as compared to the end of the 2022-2023 school year where 44% of staff responded by agreeing or strongly agreeing to having positive feelings of safety and belonging in school.  
	Goal3_CriticalAction: 1.   By August 2023, all classroom teachers will establish calm down areas and routines  in their classrooms to support trauma informed practices.

2.  By August 2023, the leadership team will develop a Bobcat Den, a space to support regulation for both students and staff. 

3.  Before the first day of the 2023-2024 school, a master schedule will be developed to support the implementation of Morning Meetings/Circles within homeroom classes during the first 15 minutes of each day. 

4.  Throughout the 2023-2024 school year, clear routines and procedures will be established in common areas of the school to support consistency in behavior expectations throughout the school.

5.  Throughout the 2023-2024 school year, the counseling department will provide weekly small student groups to address areas of student needs (peer relationships, attendance, behavioral referrals, emotional dysregulation, family needs, etc.)

6.  Throughout the 2023-2024 school year, all staff will participate in a book study of Classroom 180 by Heather Forbes.  Discussions will be held twice a month during team meetings to discuss key concepts to support trauma informed practices within each classroom and throughout the school.  

7.  Throughout the 2023-2024 school year, the Guiding Coalition, the school leadership team, will participate in a book study of Help for Billy along with a study guide series by Heather Forbes.  Discussions will be held each month during the Guiding Coalition meeting to discuss key concepts to support trauma informed practices throughout the school.

8.  Throughout the 2023-2024 school year, the administrative and coaching team will participate in a book study of The Trauma-Informed School: A Step-by-Step Implementation Guide for Administrators and School Personnel by Jim Sporleder and Heather Forbes.  Discussions will be held twice a month during weekly administrative meetings to discuss key concepts to support trauma informed practices throughout the school.


	Goal3_Evidence: Throughout the 2023-2024 school year, administration will use classroom walkthroughs to monitor the implementation of Morning Meetings, classroom routines, student use of calm down areas, and school wide implementation of common expectations across the school.   

Throughout the school year, a participation log will be used to document when student/staff utilize the Bobcat Den, the regulation zone.  The log will denote time to regulate along with a general reason why the process was utilized. 

Student work samples and group logs will be completed during counseling sessions.  In addition, students will complete reflection surveys at the beginning and end of the small group session. 
	Goal3_Outcomes: Students in grades 2-5 and all staff will participate in a school climate survey in December 2023 and May 2024 to monitor the effectiveness of trauma informed practices throughout the school.  Parents will also be surveyed to provide a tertiary data measure for the implementation of trauma informed practices. 

Throughout the 2023-2024 school year, administrative referrals will be monitored as a secondary measure to evaluate overall student behavior.  Comparisons will be made between ongoing data of the 2022-2023 school year in relation to the 2023-2024 student performance.  

During the counseling small group rotations conducted throughout the school year, families will be surveyed to provide feedback regarding the effectiveness of their child's participation in the group.  

	Goal3_Reflection: 


