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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Increase the percentage of students scoring a proficient/ distinguished on ELA Milestones by 5%.
Rising 4th graders who scored 468-479 (10 specific students just on the bubble)
Rising 5th graders who scored 468-479 (15 specific students just on the bubble)

Critical Action: (What actions are necessary and by when?)

Create a focus list of students on the bubble. During monthly Core meetings, these students will be discussed and
data looked at (RI, IOWA, Cogat, Interims) to determine progress. Specific students will be discussed during teachers
CCC to find strategies to help these students with the goal.

WIN groups are developed and taught 3x/week - these groups are created based on needs of students.

Evidence: (How do we monitor progress?)

Monitor multiple source data points using quarterly Rl and weekly common formative assessments.

Outcomes: (How do we measure success?)

Rl data, Common assessments

Reflection: (What do we do if goal is met or not met?)

Throughout the year, we CCC's will meet to discuss progress. If we are not seeing success, we will alter the plan.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Increase the percentage of students scoring a proficient/ distinguished on Math Milestones by 6%.
Rising 4th graders who scored 468-479 (18 specific students just on the bubble)
Rising 5th graders who scored 468-479 (14 specific students just on the bubble)

Critical Action: (What actions are necessary and by when?)

Create a focus list of students on the bubble. During monthly Core meetings, these students will be discussed and
data looked at (MI, IOWA, Cogat, Interims) to determine progress. Specific students will be discussed during teachers
CCC to find strategies to help these students with the goal.

WIN groups are developed and taught 3x/week - these groups are created based on needs of students.

Evidence: (How do we monitor progress?)

Monitor multiple source data points using quarterly Ml and weekly common formative assessments. During CCC's the
4 questions will be addressed and discussed.

Outcomes: (How do we measure success?)

MI data, Common assessments (done weekly), Intermims

Reflection: (What do we do if goal is met or not met?)

Throughout the year, we CCC's will meet to discuss progress. If we are not seeing success, we will alter the plan.



Goal #3: School Selected

superintendent’s Priority: 3. Use data to make decisions.

School Selected Initiative (Goal):

Decrease school wide discipline referrals in the area of Physical Aggression by 20%.

Critical Action: (What actions are necessary and by when?)

This year we had an increase in physical aggression of over 70% from previous years. The altercations were happening in the hallways and in
classrooms. We are a PBIS school and have created new protocols for hallway behavior and expectations. The PBIS team met and created a
new system for classroom expectations as well. Moving into the 2023-2024 school year, the entire staff will be trained in Restorative
Practices. This is a 3 day training and the purpose is for teachers to work with students to help them manage their aggression in a positive
manner using circles.

Evidence: (How do we monitor progress?)

Data is collected through the use of PBIS Rewards. Teachers input minor altercations when situations occur. After four
minor incidences, a major referral is input into the administrative widget and it become a major infraction handled by
administration. Monthly data meetings are held to discuss infractions and solutions to areas that are problematic.

Outcomes: (How do we measure success?)

Success will be measured by the decrease in minor and major referrals. Using Restorative Practices, it is our hope that
we can teach conflict resolution to students that will help them work out issues before they become serious.

Reflection: (What do we do if goal is met or not met?)

PBIS meets each month and discusses in depth the behavior data and solutions to areas that remain an issue. Each
grade level is represented and the representative relays information back to the team. Teams bring back ideas and
possible solutions if current goals are not being met.
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