
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Campbell Middle
	Principal Full Name: Dr. Camille Havis
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: By the end of SY 23-24, the number of students moving up one band level on the Reading Inventory for grades 6-8 will increase by 450 students.

	Goal1_CriticalAction: Train our staff quarterly on the detailed process of incorporating IB and STEAM in the academic content, as well as supporting the initiative into our academic enrichment block (Minecraft Mondays, STEAM Tuesdays, and IB Thursdays). These are interdisciplinary units during the intervention block based on READING in the content area for science and social studies.
	Goal1_Evidence: Collect data on the number of students successfully completing the graded quarterly interdisciplinary units with an IB global perspective (Water, Water Everywhere). We will also collect data in December 2023 for the first Reading Inventory growth measure. 
	Goal1_Outcomes: We will measure success through the final number of students moving up one band level on the Reading Inventory (below to basic, basic to proficient, proficient to advanced) in May 2024.
	Goal1_Reflection: If the goal is met we inform stakeholders, celebrate teachers and students, and come up with a new goal!

If not, we still inform stakeholders and examine the data to see which standards were not met and focus on those for the next year.
	Superintendents Priority_Goal1: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal2_MathInitiativeGoal: By the end of SY 23-24, the number of students moving up one band level on the Math Inventory for grades 6-8 will increase by 450 students.

	Goal2_CriticalAction: Train our staff quarterly on the detailed process of incorporating IB and STEAM in the academic content, as well as supporting the initiative into our academic enrichment block (Minecraft Mondays, STEAM Tuesdays, and IB Thursdays). These are interdisciplinary units during the intervention block based on using MATH in the content area for science and social studies.
	Goal2_Evidence: Collect data on the number of students successfully completing the graded quarterly interdisciplinary units with an IB global perspective (Water, Water Everywhere). We will also collect data in December 2023 for the first Math Inventory growth measure. 
	Goal2_Outcomes: We will measure success through the final number of students moving up one band level on the Math Inventory (below to basic, basic to proficient, proficient to advanced) in May 2024.
	Goal2_Reflection: If the goal is met we inform stakeholders, celebrate teachers and students, and come up with a new goal!

If not, we  still inform stakeholders and examine the data to see which standards were not met and focus on those for the next year.
	Superintendents Priority_Goal2: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: Increase student involvement in extracurricular activities.
Increase student recognition in the building through rewards and incentives.
Provide more interventions for student success via our student mentoring program.
	Goal3_Evidence: Number of student involved in extracurricular organizations.
Number of students being recognized monthly for various awards.
Number of student being able to attend monthly events - PBIS Fresh Air Fridays and PTSA Celebrations.

	Goal3_Outcomes: Decreasing the number of students involved in disciplinary offenses / incidents via CSIS and the PBIS Rewards APP.
	Goal3_Reflection: If the goal is met we inform stakeholders, celebrate, and improve upon the number of students.

If not, we still inform stakeholders and we examine the data to see which actions did not help and come with with new action steps.
	Goal3_SchoolSelectedInitiativeGoal: To derease the number of student offenses / incidents for grades 6-8 by 50 through explicit instruction.


