
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: East Side Elementary
	Principal Full Name: Maria Clark
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: We will increase the percentage of students scoring proficient or advanced from 85% (spring 2023) to 90% (spring 2024), as measured by the Reading Inventory in grades K-5.
	Goal1_CriticalAction: CCC teams will begin implementation of intervention time (FLY- Focused Learning for You) in Language Arts, ongoing SY 23-24. 

CCC teams will analyze reading data and group students into flexible, differentiated groups, ongoing SY 23-24.

CCC teams will share students and provide direct and intentional intervention to students, ongoing SY 23-24. 

Intervention blocks will be focused on CCC Question 3. What will we do when students do not know it? and Question 4. What will we do when students do know it? and will provide strategic intervention, as well as extension for select students. 


	Goal1_Evidence: Progress will be monitored by reviewing mid year RI scores and end of year RI scores.

Progress will also be monitored by reviewing grade level common formative assessments on a regular basis throughout the school year. 
	Goal1_Outcomes: Outcomes will be measured by students' 2024 end of year RI scores. 
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: We will increase the percentage of students scoring proficient or advanced from 89% (spring 2023) to 92% (spring 2024), as measured by the Math Inventory in grades K-5.
	Goal2_CriticalAction: CCC teams will implement an intervention block for Math priority standards (FLY- Focused Learning for You) on a weekly basis. 

CCC teams will analyze math data and group students into flexible, differentiated groups, ongoing SY 23-24. 

CCC teams will share students and provide direct and intentional intervention to students, ongoing SY 23-24. 

Intervention blocks will be focused on CCC Question 3. What will we do when students do not know it? and Question 4. What will we do when students do know it? and will provide strategic intervention, as well as extension for select students
	Goal2_Evidence: Progress will be monitored by reviewing mid year MI scores and end of year MI scores.

Progress will also be monitored by reviewing grade level common formative assessments on a regular basis throughout the school year. 
	Goal2_Outcomes: Outcomes will be measured by students' 2024 end of year MI scores. 
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal3_CriticalAction: CCC teams will meet monthly with TTIS trainers and participate in Professional learning focused on components of CTLS. 

Professional learning will be differentiated based on staff proficiency levels and will be grouped according to the CTLS levels of usage (foundational, intermediate, exemplary). 
	Goal3_Evidence: Monitoring will occur by regularly reviewing and analyzing the CTLS Utilization Dashboard. 

Monitoring will also occur by regularly reviewing CTLS Digitial Classrooms. 

The administrative team will review the School Usage Report and the User Report in the CTLS utilization dashboard on a monthly basis to analyze frequency of usage in digital classrooms, announcements, board topics, digital sessions, assignments, and resources. 
	Goal3_Outcomes: Success will be measured by the CTLS Utlization Dashboard. Success will also be measured by staff's self reflection as they evaluate and rate themselves as Foundational, Intermediate, or Exemplary, according to the CTLS Levels of Usage Rubric. 
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: Certified staff will fully utilize CTLS (Cobb Teaching & Learning System) digital classrooms daily in their job performance to increase student performance, student engagement and communication. Our goal is to increase the percentage of Satisfactory users measured by the CTLS Utilization Dashboard from 0% (May 2023) to 5% (May 2024), and to increase the percentage of Limited users from 36% (May 2023) to 50% (May 2024) by the end of the 23-24 SY. 


