
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Kennesaw Elementary
	Principal Full Name: James Brett Ward
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: By the end of the SY23-24, the percentage of proficient and distinguished students for ELA Priority Standards will increase from 28% to 40% based on the Q4 ELA Interim Assessment.
	Goal1_CriticalAction: I.  Implementation of monthly CCC's with an emphasis on quarterly data and answering the four questions to ensure planning, teaching, assessing and learning.
2. Implementation of LETRS training with principal and select teachers in K, 1 and 2.
3. Implementation of student intervention blocks 3 days per week to include opportunities for acceleration, enrichment, and remediation.
4. Administration of  Amira 2 times per year during small groups (setting expectations, reviewing guidelines, student goal setting).
5. Implementation of RISE with 1st and 2nd grade students reading below grade level.
6. Intentional Tier 1 instruction for students.
	Goal1_Evidence: 1.  Student growth on ELA Interim Assessment
2. Evidence of students meeting personal goals for literacy
3. Progress in student reading levels
	Goal1_Outcomes: 1.  Student Goal Setting Check
2. Progress on ELA Interim Assessments
3. Progress in student reading levels

	Goal1_Reflection: 1.  Celebrations
2. Further planning for intervention blocks to include opportunities for acceleration, enrichment and remediation.
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By the end of the SY23-24, the percentage of proficient and distinguished students for Math Priority Standards will increase from 69% to 75% based on the Q4 Math Interim Assessment.
	Goal2_CriticalAction: I.  Implementation of monthly CCC's with an emphasis on  quarterly data and answering the four questions to ensure planning, teaching, assessing and learning.
2. Implementation of student intervention blocks 3 days per week to include opportunities for acceleration, enrichment, and remediation.
3. Administration of MI 3 times per year during small groups (setting expectations, reviewing guidelines, student goal setting).
4. Implementation of 360 2nd grade shared teaching classroom.
5. Intentional Tier 1 instruction for students.
	Goal2_Evidence: 1.  Student growth on Math Interim Assessment
2. Evidence of students meeting personal goals for math
	Goal2_Outcomes: 1. Student Goal Setting Check
2.Progress on Math Interim Assessment
	Goal2_Reflection: 1. Celebrations
2. Further planning for intervention blocks to include opportunities for acceleration, enrichment and remediation.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: 1.  Monthly implementation of PBIS CCC.
2. Ongoing implementation of positive behavior interventions and supports for PBIS.
3. Continue morning meetings to review expectations and address concerns.
4. Monthly staff celebrations and recognitions of colleagues.
5.Monthly CCC of Culture/Climate team.
6..Collaboration of Principal's Advisory Council to connect school and community.
7. Implementation of a sensory classroom space to support students.
	Goal3_Evidence: 1.  Conversations during morning meetings
2. STAR Tickets given to students in support of STAR behavior
3. Weekly STAR Kid recognitions by teachers in classrooms and Friday drawings on morning news.
4. Monthly STAR Kid celebrations
5. Staff celebrations and recognitions
	Goal3_Outcomes: 1. Reduce the number of behavior referrals
2.Evidence of collegiality among students
3.Evidence of collegiality among staff
	Goal3_Reflection: 1.  Further planning with PBIS Key Team, Culture/Climate Committee, and Principal's Advisory Council.
	Goal3_SchoolSelectedInitiativeGoal: By the end of the SY23-24, the percentage of discipline referrals will decrease by 20% (193 to 155) based on data collected in CSIS.


