
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Varner
	Principal Full Name: Althea Singletary
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: By the end of the 23-24 school year, 75% of the students in grades 3rd-5th, will meet their growth goal of 125 points as measured by the Reading Inventory/Universal Screener. 75% of the students in Kindergarten through Second Grade will meet their growth goal of 20 point as measured by the Foundational Reading Assessment.
	Goal1_CriticalAction: All critical actions will occur starting in August 2023 and ending in May 2024. 
• Teachers will implement specific reading interventions, including small and skill groups, LETRS, RACE Strategy, and dictation.
• Implement daily small group reading instruction in all K-5 classrooms using CCSD-approved scholastic readers and decodable texts. 
• Monitor students reading progress through ongoing assessments (interims, common assessments, and observational notes). 
• The instructional specialist will provide additional reading intervention using READ 180/System 44 program grades 3-5 for students needing extra support in reading. 
• Hire instructional tutors to implement small group reading intervention for students in grades K-2. 
• Monitor reading instruction by conducting walk-throughs, formative observations, and providing feedback. 
• Implement a school-wide intervention block focusing on remediation and enrichment in reading comprehension. (8:00 am – 8:30 am)
• Implement support for identified students through CSOS. 
	Goal1_Evidence: • Universal screener will be given 3 times a year. 
• Through grade-level CCC meetings, teams will analyze RI reports, common assessments, interim data,  and report cards to measure student progress. 
• Use grade-level reading data to inform future instruction and adjust groups as needed.
• Use walkthrough data and formative observations to monitor reading instruction and provide feedback. 
• Intervention block data will be desegrated to measure student progress and growth. 
• Implementation of tiered supports through CSOS will be monitored through the local school implementation plan. 

	Goal1_Outcomes: • 75% of grades 3-5 students will meet their growth goal of 125 points on the Reading Inventory.
• 75% of Kindergarten through Second Grade students will meet their growth goal of 20 points.
• CCCs will meet to review data and submit meeting notes to the administration. 

	Goal1_Reflection: • If the goal is met, students will receive enrichment activities. 
• Use the reading inventory and FRA to identify a new growth area and implement strategies that support mastery. 
Not Met: 
• Provide targeted professional learning to address deficiencies identified through walkthroughs and formative assessments. 
• Staff and instructional tutors will be provided differentiated professional learning opportunities that address strategies to support mastery of reading standards. 
• Review CSOS to ensure students are being identified and supported based on specific needs. 


	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By the end of the 23-24 school year, 75% of K-5 students will make a 100 points growth as measured by the the Math Inventory/ Universal Screener.


	Goal2_CriticalAction: All critical actions will occur starting in August 2023 and ending in May 2024.
• Teachers will implement Number Talks lessons at least 3 times a week.
• Implement daily small, differentiated math groups in all grade levels focusing on math standards. 
• Provide professional learning release time for staff to offer focused collaboration and planning. 
• Monitor math instruction by conducting walk-throughs, formative observations, and providing feedback. 
• The instructional specialist will provide additional math intervention through EIP support. 
• Implement support for identified students through CSOS. 
	Goal2_Evidence: • Math Inventory will be given 3 times a year.
• Through grade-level CCC meetings, teams will analyze MI reports, common assessments, interim data, and report cards to measure student progress. 
• Use walkthrough data and formative observations to monitor math instruction and provide feedback. 
• Implementation of tiered supports through CSOS will be monitored through the local school implementation plan. 
	Goal2_Outcomes: • 75% of K-5 students will make a 100-point growth as measured by the Math Inventory/ Universal Screener.
• CCCs will meet to review data and submit meeting notes to the administration. 
	Goal2_Reflection: • If the goal is met, students will receive enrichment activities. 
• Use the Math Inventory, interim assessments, and grade-level common assessments to identify a new growth area and implement strategies that support mastery. 
Not Met: 
• Provide targeted professional learning to address deficiencies identified through walkthroughs and formative assessments. 
• Staff will be provided differentiated professional learning opportunities that address strategies to support mastery of reading standards. 
• Review CSOS to ensure students are being identified and supported based on specific needs. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal3_CriticalAction: • Impact Teams will meet monthly as support systems to STEM initiatives to ensure they are supporting the school-wide goal.
• Report back to grade-level teams for collaborations. 
• Teachers will collaborate to create grade-level STEM projects that align with COGNIA STEM certification standards. 
• Curriculum Impact Team members will collaborate to create school-wide STEM lessons that can be adapted to be implemented across grades K-5. 
• STEM days, STEM nights, guest speakers and venues will be provided throughout the year with special emphasis on focusing on STEM initiatives. 
• We will have 3 STEM walks (October, January, and April) to monitor progression towards goal of 85%.
	Goal3_Evidence: • Use walkthroughs data and formative observations to monitor STEM initiatives and provide feedback. 
• We will measure progress through school-wide surveys. (October, January, and April).
• Each CCC team will record their meeting minutes and send them to administration. 
	Goal3_Outcomes: • Staff will be given a survey 3 times a year (October, January, and April) to measure the progress of the effect of Impact Teams on increasing student achievement.
• Will increase participation as identified through walks and CCC team notes. 

	Goal3_Reflection: • Receive COGNIA State certification
• Increase in STEM Participation. 
Not Met: 
• Reflect on ways to tweak, differentiate, and restructure impact teams to provide additional support for staff and students.
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 23-24 school year, Varner will increase the participation of IMPACT members completing STEM initiatives from 62% to 85% as measured by school data surveys and STEM walks. 


