
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: City View Elementary
	Principal Full Name: Dr. Barbara Swinney
	School Year: 2023-2024
	Superintendents Priority_Goal1: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal1_LiteracyInitiativeGoal: By May of 2024, 140 students in grades k, 1, and 2 will meet or exceed proficiency in reading as measured by Amira assessment.
By May of 2024, 168 students in grades 3, 4, and 5 students will meet or exceed proficiency in reading as measured by the Reading Inventory.

By May of 2024, 440 (50%) students (K-5) will meet or exceed proficiency in writing as measured by local school writing assessment (teacher scored writing rubrics).

(Baseline data to be gathered through Amira and local school writing rubrics)

	Goal1_CriticalAction: -Establish clarity, consistency, and continuity in the application and implementation of research-based instructional practices (ELA Workshop Model, Science of Reading, Early Literacy Framework, etc.) across grade levels.
-Daily standards based interventions (general classroom instruction/interventions block)
-Strategic use of data to inform instruction (data sources include RI, Jan Richardson, pre/post writing assessment, published writing samples)
-Differentiated Professional Learning (practices of professional learning communities, collaborative lesson planning, collaborative scoring, prioritizing standards, identifying learning targets, clarifying the learning or unpacking the standards, use of mentor text, practice in increased rigor and engagement).

	Goal1_Evidence: ••Monthly Learning Walks
• Common Formative Assessments (pre/post data) administered every four weeks
• Summative Assessments administered quarterly
• Professional Development (small group differentiation, student conferencing, writing commentary, collaborative scoring, unpacking the standard, identifying and monitoring learning targets, incorporation of sound walls) 
• Vertical and Grade Level Collaboration

	Goal1_Outcomes: • Review and analyze data from monthly learning walks
• Review and analyze data from common formative assessments (pre/post data) administered every four weeks
• Review and analyze data from summative assessments administered quarterly

	Goal1_Reflection: The following are actional strategies to be implemented to ensure continued growth toward meeting the Reading goal. 

-Prioritizing the work of Professional Learning Communities to analyze guided reading lessons to support struggling readers  

-The implementation of consistent and effective small group reading lessons to support struggling reader's needs. 

-The use of guided reading and strategy groups to address different reading needs as determined by the grade level PLC. 

-Ongoing training provided on how to engage students in reading/reading activities in class and at home. 

-Implement the use of data during (PLC) to introduce and implement research-based reading strategies and track the effectiveness.

-ELA Instructional Coaches will create systematic framework for determining priority standards, unpacking the standard for key vocabulary and to ensure rigor, create a student standard statement, analyze student work, and synchronize around assessment criteria.   

-Tutors to be hired to help in students with reading strategies. 


	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: By May 2024, 352 students in K-5 will demonstrate proficiency and/or advanced in math as measured by the Math Inventory.
	Goal2_CriticalAction: Establish clarity and consistency in the daily implementation of the Math Workshop Model (mini-lessons, independent work time, closing, individual and small group instruction, meaningful feedback/commentary, interactive math journals, Number Talks, Building Fact Fluency, DreamBox) across grade levels.

Teachers will incorporate instructional strategies using multiple modalities (visual, auditory, kinesthetic, and tactile). Utilize common unit assessments, GloSS, and other diagnostic resources to create small groups for differentiated instruction in the classroom.

CCC's will create unit plans based on priority standards, create common assessments, analyze student work, and monitor student progress.  





	Goal2_Evidence: The math instructional coach and administration will walk each classroom monthly to monitor implementation of MW/Number talks to debrief during monthly BLT meetings. The use of Dreambox will be tracked weekly and classrooms with the highest usage will win a prize. 



Artifacts:

Walk through/observation data, pre and post student assessments data, student work samples, common assessments. Meeting Agendas


	Goal2_Outcomes: Teachers, instructional coaches, and administration will analyze student work and assessments to determine the necessary next steps in reteaching, interventions, or extension. The desired outcome is that students will meet or exceed or exceed grade level expectations.  



Evidence:

PLC agendas and minutes, student work samples/assessment data, lesson plans, walk through data, collaboration minutes, surveys


	Goal2_Reflection: Overall, students made progress toward meeting the Math proficiency goal.  The goal of 40% of the student body reaching proficiency or exceeding proficiency, and the outcome being 33% of students reaching proficiency based on the Math Inventory.  Based on the Math Inventory data (MI), the student body has gained proficiency throughout the year.  The following are actional strategies to be implemented to ensure continued growth toward meeting the Math goal. 

• Number Talks was more prevalent through the grade levels, but still inconsistent.  

• Consistent use of DreamBox to build fact fluency and become proficient. 

• Math Instructional Coach demonstrating, and modeling of grade level standards supported teachers but needed to focus more on how to scaffold lessons for struggling students.  

-Math Lab lessons needed to align

-Guided Math during Math workshop needed to be a priority during professional learning and collaboration 

-The common assessment for math units needed to be a more streamlined process with students taught the key verbiage. 

-Tutors to help in math for K-5th students. 

-Consistent us of small math groups for reteaching.

-Implement the use of data during (PLC) to introduce and implement research-based Math strategies and track the effectiveness.

-Math Instructional Coach will create a systematic framework for determining priority standards, unpacking the standard for key vocabulary and to ensure rigor, create a student standard statement, analyze student work, and synchronize around assessment criteria.   




	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_SchoolSelectedInitiativeGoal: Improve and firmly establish practices of Professional Learning Communities (PLC's) or Cobb Collaborative Communities (CCC's); foster collaborative communities committed to analyzing data to inform student learning.
	Goal3_CriticalAction: The following are research-based practices in professional development that support career-long development of teaching and student learning:

-Target student outcomes and goals of schools and districts 

-Scheduled time to teachers to implement new techniques and to plan collaboratively

-Establish Teacher Teams and a Guiding Coalitions (leadership team)

-Involve all teachers in collaborative process, including Special Education, ESOL, paraprofessionals and specialists (music, art, science, math, and physical education)  




	Goal3_Evidence: -Teachers, Coaches, and Administrators will monitor the implementation or practices of Professional Learning Communities using the Rubric developed by Eaker and DeFour.

-Teachers, Coaches, and Administrators will monitor the implementation or practices of Professional Learnining Communities using the PLC Checklist

-Teachers, Coaches, and Administrators will monitor progress by collecting, reviewing, and analyzing student data from RI, MI, common assessments.  
	Goal3_Outcomes: -Progress is measured through student data, PLC Rubric, and PLC Checklist
	Goal3_Reflection: -Identify areas of growth and strengths to make adjustments in PLC Process


