
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Clay-Harmony Leland
	Principal Full Name: Gina McClenning
	School Year: 2024 - 2025
	Superintendents Priority_Goal1: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal1_LiteracyInitiativeGoal: K-2 The percentage of students in grades K-2 scoring on or above grade level in reading will increase from 48% (210 students) to 56% (244 students) as measured by Amira.  



3-5 The percentage of students in grades 3-5 scoring proficient or above grade level in English Language Arts will increase from 44% (192 students) to 50% (227 students) as measured by the 2024-2025 Milestones. 




	Goal1_CriticalAction: 1) 100 % of ELA teachers in grades K-2 will engage in professional learning twice a month from September 2024 to March 2025 to enhance early literacy instruction using the components of the 120 minute literacy block. 



2) 100% of 3rd and 4th grade ELA teachers will participate in monthly professional learning,  from August 2024 to December 2024, on how to conduct and use collaborative scoring writing data to inform instruction.  



3) 100% of 5th grade ELA teachers will effectively plan once a week for differentiated, small group instruction by identifying skill gaps in language and grouping students according to those skill gaps to provide more adequate instruction that meets the needs of individual learners.  

           




	Goal1_Evidence: We will monitor progress by:



1)Classroom observations will be conducted to ensure teachers are implementing what is taught during professional learning with fidelity.  



2) An administrator will review sign-in sheets to confirm 100% attendance of ELA professional learning sessions. 



Teachers will meet to discuss data from collaborative scoring. 



3) Lesson plans will be monitored and feedback provided 






	Goal1_Outcomes: We will measure success by:



1) Data from classroom observations and Amira and Beacon Assessment Data



2) collaborative scoring data



3)  Lesson plan feedback and walkthrough data
	Goal1_Reflection: 
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: Grades 1-2: The percentage of students in grades 1-2 scoring near target or prepared in math will increase from 48% (143 students) to 65% (192 students). As measured by Beacon. 



Grades 3-5: The percentage of students in grades 3-5 scoring on or above grade level in math will increase from 41% (175 students) to 48% (206 students), as measured by the 2024 – 2025 Milestones. 

 


	Goal2_CriticalAction: 1) 100% of math teachers will participate in monthly professional learning sessions, to learn  accountable talk and the 5 practices from July 2024 to December 2024 and will be measured by quarterly classroom observation. 



2) 100% of math teachers will plan weekly for differentiated instruction by identifying skill gaps and grouping students according to those skill gaps to provide differentiated instruction that meets the needs of individual learners as measured by classroom observation. 







 



   



         


	Goal2_Evidence: We will monitor progress by:



1) An administrator will review sign-in sheets to confirm 100% attendance of Math professional learning sessions. 



2) Classroom observations will be conducted in August,  November and February to ensure teachers are implementing what they learned in professional development 



3) Teacher lesson plans will be reviewed to ensure small groups change and lessons are differentiated. 



4) Classroom observations will be conducted to ensure small group lessons are differentiated. 
	Goal2_Outcomes: We we measure success by: 



1) observation data, common assessments, and Beacon


	Goal2_Reflection: 
	Superintendents Priority_Goal3: [Please choose one priority]
	Goal3_SchoolSelectedInitiativeGoal: 
	Goal3_CriticalAction: 
	Goal3_Evidence: 
	Goal3_Outcomes: 
	Goal3_Reflection: 


