
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Nickajack Elementary
	Principal Full Name: Dr. Timeka Cline
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: Students in K-5, performing at Below Basic on the Universal Screener will decrease from 132 to 106 (20%) from May 2023 to May 2024. 
	Goal1_CriticalAction: *Use of K-5 Intervention block to focus on skills not mastered
*Tutoring support during the day to focus on students scoring Below Basic
*K-2 use of ELF strategies and assessments (average of twice a month)
*Instructional development during CCCs on IMSE for phonological awareness strategies
	Goal1_Evidence: *Early Literacy Framework Data from bi-monthly assessments

*Interim Assessments (quarterly District assessments)

*CTLS Common Formative Assessments (developed by teachers)

*Review of RI data quarterly
	Goal1_Outcomes: *Weekly CCC meetings to discuss data from assessments

*Reading Inventory data each quarter and reviewed by the local CSOS team

*Student success as shown on their personal data charts to provide a sense of accomplishment for our students and allowing them to own their growth
	Goal1_Reflection: Our local CSOS team will review data quarterly and make adjustments as needed. If the goal is met early, we may adjust the goal. If the goal is not met by the 3rd administration, we will meet to make changes in our practice to support completion of our goal. 



If we do not meet the goal by the end of the year, the goal will remain for the following year and a professional development plan will be implemented for the 2024-2025 school year. 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: 67.5% of Kindergarten through 5th grade students will score within the proficiency range as measured by the Math Inventory (MI) from May 2023 to May 2024. 

Baseline - 61.35% (10% growth)
	Goal2_CriticalAction: *Teacher participation in unit math professional learning sessions as provided by the District (schedule provided by District) - mini math sessions
*Teacher CCCs to focus on Question #1 in order to unpack standards for consistency across grade levels (meetings are weekly on Tuesdays)
*Teachers preparing assessments in CTLS and ensure questions are aligned to the standards
*Teachers will embed the use of manipulative kits with students during classroom instruction; especially during the introduction of new standards
	Goal2_Evidence: *CTLS Assessments (growth)

*Teacher walks each quarter

*Administration walks on each staff member twice a year (TKES ratings)

*Math Inventory scores at the end of each quarter
	Goal2_Outcomes: Proficiency on common formative assessments, District Interims (1st-5th grade MFF assessments) and the Math Inventory
	Goal2_Reflection: Our local CSOS team will review data quarterly and make adjustments as needed. If the goal is met early, we may adjust the goal. If the goal is not met by the 3rd administration, we will meet to make changes in our practice to support completion of our goal. 



If we do not meet the goal by the end of the year, the goal will remain for the following year and a professional development plan will be implemented for the 2024-2025 school year. Also, ensure math is included in our local STEAM days. 
	Superintendents Priority_Goal2: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: *Teachers will consistently utilize the PBIS Rewards app to provide students with points for positive behavior
*Teachers will utilize strategies in PBIS Training provided by our PBIS Team to teach expectations within morning meetings
*The PBIS Team will create/update the discipline matrix to support appropriate interventions and usage of minor/major referrals
*Teachers will utilize Zones of Regulation Training and de-escalation strategies provided by the PBIS local school team and District department
*Administration/Counselors will support teachers with behavior plans and consistent discipline practices and review data monthly to share with staff
*Teachers will create classroom environments that encourage and models respect for all
	Goal3_Evidence: *Data from the PBIS App which will be monitored monthly by CCC teams (data separated by grade level)
*Determine students who need additional assistance and ensure they receive MTSS Support (data from foRTIfy)
*Number of referrals documented in OnTrack (local CSOS Team will review data monthly)
*The PBIS Team will present data to staff quarterly and determine strategies needed to progress toward goal
*Review teachers minor referrals in the app to determine steps they have taken to support positive behavior in the classroom
	Goal3_Outcomes: *PBIS data to measure usage of the PBIS Rewards App
*A decrease in OSS days as recorded in OnTrack
*Positive Classroom environment marks on TKES will be rated III or IV for all staff
*Core Team weekly meetings to monitor students at-risk for behavior and discuss appropriate interventions needed
	Goal3_Reflection: Monthly monitoring by Administration, PBIS Team and the local CSOS team will allow tracking of the data to help us reach our goal.

If goal is not met, we will look for training opportunities to strengthen classroom management strategies for teachers and continue with this goal through the next school year. 

The PBIS Team will meet in the summer to determine next steps.
	Goal3_SchoolSelectedInitiativeGoal: Nickajack Elementary School will decrease the number of Out of School Suspension (OSS) days by 20% from 167 to 134 from May 2023 to May 2024.


