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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 2. SImplify the foundation of teaching and learning to prepare for innovation.

Literacy Initiative (Goal):

During the 2023-2024 school year through the development of foundational literacy skills, students at Chalker will read
a passage at their independent reading level with 70% accuracy of fluency.

Critical Action: (What actions are necessary and by when?)

Using approved measures, students will be assessed to determine strengths and weaknesses in phonemic awareness and phonics. Students will be assessed three
times during the school year. (Fall, Winter, Spring)

Teachers can group their students by needs that can be addressed through the consistent implementation of Heggerty and UFLI, guided reading, and READ 180.
Strategies will be implemented based on student performance and need.

Intervention and extension blocks (WIN) will target needs.

Evidence: (How do we monitor progress?)

Data will be taken on a benchmark basis three times this school year using DIBELS, Amira, Rl and Jan Richardson Next
Steps.

Outcomes: (How do we measure success?)

Through team meetings and collaboration, we have discovered many of our students have cracks in their foundational
literacy skills. By focusing on the first two pillars of literacy, phonemic awareness and phonics, we aim to see an
improvement in reading fluency. The development of reading fluency will then lead to an increase in vocabulary and
comprehension that round out the five pillars of literacy.

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority: 2. Simplify the foundation of teaching and learning to prepare for innovation.

Math Initiative (Goal):

By the end of the 2023-2024 school year, 70 % of students in grades K-5 will meet or exceed grade-appropriate
computational fluency standards based on Georgia's K-12 Mathematics Standards:
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Documents/Mathematics/Geor
gia-Ki2-Mathematics-Standards/Georgia-K-8-Mathematics-Standards.pdf.

Critical Action: (What actions are necessary and by when?)

Students in K-5 will meet computational fluency standards through exposure and explicit learning of vocabulary, math
strategies, math spiral work, technology use, and during WIN time. Math professional development for staff will be
critical in continuing to learn and navigate new state standards. Professional development will be taken through
district experts and the CTLS Math Community.

Evidence: (How do we monitor progress?)

Data analysis of progress monitoring tools in weekly CCC meetings will provide ample information to monitor
progress. Technology use through the programs Dream Box, Moby Max, Extra Math, and Splash Math are tools to
support monitoring progress. Grade levels will also create a level wide monitoring system.

Outcomes: (How do we measure success?)

By the end of the 2023-2024 school year, Chalker students, K-5, will make individual gains in developing and mastering
computational fluency. Computational fluency in addition, subtraction, multiplication, and division will develop
through conceptual learning, fact strategies, and memorization. Mastery is determined by flexibility, appropriate
strategy use, efficiency, and accuracy.

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

School Selected Initiative (Goal):

During the 2023-2024 school year, Chalker staff will increase the development and utilization of math common
assessments in core content areas from 33% to 100% as measured by monitored monthly training supported by the
CCSD Assessment Department, review of artifacts and analysis of data.

Critical Action: (What actions are necessary and by when?)

Scheduled and monitored professional development that includes The purpose for CFA's and balanced assessment
practices, Creating CFA's, and Analyzing Data.

Deliberate CCC times with the focus on common assessments

Evidence: (How do we monitor progress?)

Through PL and collaboration grade levels teams will create commmon formative and summative assessments to be
utilized. Artifacts will be available in CTLS and TEAMS Notebook.
An additional artifact to be developed is a grade-wide monthly assessment plan.

Outcomes: (How do we measure success?)

The consistent creation and use of common assessments will help ensure equity of learning when collaborating about
what students know. Thus leading to the discussions about what the students need to know and working backwards

to develop the appropriate activities and DOK.

Reflection: (What do we do if goal is met or not met?)
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