
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Cheatham Hill Elementary School
	Principal Full Name: Kevin Carpenter
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, Kindergarten through 5th Grade students will improve their encoding skills from the Fall/beginning of the year baseline assessment by >30% at the end of the school year as measured by the Developmental Word Knowledge Inventory administered three times throughout the school year. 
	Goal1_CriticalAction: By September 1st, classroom teachers will administer the beginning of the year Developmental Word Knowledge Inventory Assessment.
By September 4th , teachers will use FRA/RI/NSGRA and classroom data to determine flexible literacy groupings.
By September 4th, teachers will begin serving students in differentiated literacy groups (minimum 2 groups per day for 15 minutes each).
By September 12th, teachers will meet with their grade level CCC to discuss literacy data and develop remediation and extension block plans and groupings.  Classroom teachers will begin weekly extension and remediation blocks. 
By September 12th, the school's Writing Lab teacher will implement a short encoding warm-up activity based on grade level Development Word Knowledge Inventory data.
By December 19th, teachers will administer the mid-year Developmental Word Knowledge Inventory Assessment. 
By January 9th, teachers will meet with their grade level CCC to discuss the mid-year literacy data and develop remediation and extension block plans and groupings. 
By May 10th, teachers will administer the end of the year Developmental Word Knowledge Inventory Assessment.
	Goal1_Evidence: Teachers will chart Developmental Word Knowledge Inventory student scores on the Data Wall in the Professional Learning Room. Updated data will be displayed three times a school year. Teachers will regularly discuss this data within their CCC meetings.
	Goal1_Outcomes: Success is measured by the improved scores (encoding more words correctly each time assessed) indicating student increase in understanding word knowledge.  Students should improve throughout the year on the Developmental Word Knowledge Inventory assessment, progressing in word knowledge stages (early phonetic, phonetic, transitional, fluent, advanced). 
	Goal1_Reflection: If the goal is met, we celebrate and document the key factors we believe contributed towards the success. We ask ourselves if we set our goal appropriately, or if we could have reached higher.  If the goal is met before May 2024, we set an additional stretch goal for the remainder of the school year.

If the goal is not met, we meet with grade level CCCs to determine what we could have done differently. Was the goal too high? Did we successfully implement all of the action steps? Was the assessment an accurate indicator of student encoding growth? Do teachers require additional PL to support encoding growth in students? 
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year, we will increase our Math Inventory assessment Advanced learners by 10%, measured by a data comparison between our August 2023 Math Inventory baseline scores and May 2024 Math Inventory end of year scores.
	Goal2_CriticalAction: By September 1st, classroom teachers will administer the beginning of the year Math Inventory Assessment.

By September 4th , teachers will use MI and classroom data to determine flexible math groupings.

By September 4th, teachers will begin serving students in differentiated math groups (minimum 2 groups per day for 15 minutes each).

By September 12th, teachers will meet with their grade level CCC to discuss MI data and develop remediation and extension block plans and groupings.  Classroom teachers will begin weekly extension and remediation blocks. 

By September 12th, gifted teachers will begin whole class extension lessons.

By January 5th, teachers will administer the mid-year Math Inventory Assessment. 

By January 9th, teachers will meet with their grade level CCC to discuss the mid-year MI data and develop remediation and extension block plans and groupings. 

By May 10th, teachers will administer the end of the year Math Inventory Assessment.

Throughout the school year, the instructional specialist will provide professional learning sessions on 360 Math Classrooms, creating and scoring high quality assessments, and developing effective intervention groups based on priority standards.


	Goal2_Evidence: 1. Interim Assessment data
2. MI Assessment data
3. Grade level common assessment data

Grade level teachers will regularly analyze and discuss math data and progress at weekly CCC meetings. 

	Goal2_Outcomes: 2024 Math Inventory Assessment Data compared to the August 2023 MI data. 
	Goal2_Reflection: If we meet our goal, we will celebrate and continue with the Action Plan and increase our expected level of growth for next school year.   If we do not meet our goal, we will collaborate with classroom and gifted teachers to determine additional actions we can take.  We will dig into the Milestones, Math Inventory, and classroom data to identify specific areas of weakness and develop teacher Professional Learning surrounding best instructional practices to increase student achievement. 
	Superintendents Priority_Goal3: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, we will increase teacher STEM knowledge and STEM lessons in our building by >50% with a baseline of 2 lessons as measured by teacher attendance at four STEM PL sessions, three district led whole-school STEM walks, and on-going observations of STEM lessons (through evaluations and review of written lesson plans).
	Goal3_CriticalAction: By August 31st, classroom teachers will attend one STEM PL session provided by our STEM Specialist and Instructional Support Specialist.

By September 22nd, classroom teachers will implement a minimum of one STEM lesson and complete a STEM lesson reflection to be discussed at the following STEM PL session.

By October 27th, classroom teachers will attend their second STEM PL session. 

By November 14th, grade level CCCs will meet to plan their STEM walk activities. 

By December 19th, our school will undergo our first STEM walk with the CCSD STEM department (followed by a CCC debrief).

By January 18th, classroom teachers will attend their third STEM PL session.

By February 16th, our school will undergo our second STEM walk with the CCSD STEM department (followed by a CCC debrief).

By March 21st, classroom teachers will attend their fourth STEM PL session.

By May 10th, our school will undergo our third STEM walk with the CCSD STEM department (followed by a CCC debrief).
	Goal3_Evidence: Frequent observation of STEM lessons and records of STEM PL attendance will monitor our progress towards this goal.
	Goal3_Outcomes: Feedback provided by our STEM Specialist and the CCSD STEM department will provide our school with valuable insight on our success with STEM.  Teachers will also complete reflection documents to provide information on student engagement and academic gains due to the implementation of elements of STEM.
	Goal3_Reflection: If our goal is met, we celebrate and reflect on the specific action steps that contributed towards the success. If we do not meet our goal, we will collaborate with all teachers to determine additional actions we can take.  We will dig into the feedback provided by the district's STEM team to identify specific areas of weakness and develop teacher Professional Learning surrounding best instructional practices to increase student achievement. 


