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Noteworthy Practices

« Culture of One Team, One Goal

« Superintendent’s Goals Align to Board Goals
 (Georgia’s BEST

 Cobb Teaching and Learning System (CTLS)
* Retention of Highly Qualified Workforce

» Strong Professional Learning

* Flexible Strategic Plans

« Cobb Collaborative Communities
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Areas for Improvement

* Process to Implement Ellevation to Measure Student Outcomes
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Next Steps: Progress Review

« Maintain Membership in Cognia® Network (yearly)

« Continue Yearly Review of Standards, Observations, Surveys, &
Performance Data

 Document Continuous Improvement Efforts & Results

* Develop Strategies to Support Ellevation

BOARD PRESENTATION



