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	GOAL #1 
Literacy (K-2)
	During the 2026-27 school year, we will increase the percentage of students demonstrating prepared in grades 1-2 from 72% to 77% as measured by the Beacon ELA assessment.



	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	Implement daily small-group instruction and differentiated literacy tasks based on student data to meet the individual learning needs of all students.
	
	Performance Target:   Increase the percentage of students scoring Prepared on the Beacon ELA Assessment from 72% to 77% by May 2027.


	
	
	Implementation (include person responsible):   
· Classroom teachers will analyze student data and provide differentiated small-group reading instruction.
· Administration will conduct classroom walkthroughs, monitor implementation, and facilitate collaborative planning and data discussions during PLCs.

	
	
	Artifacts:      
· PLC meeting agendas and data notes
· Small-group lesson plans
· Intervention schedules and student rosters
· Classroom walkthrough documentation
· Student work samples
· Progress monitoring records

	
	
	Progress Monitoring:   
· Beacon benchmark assessment data
· Universal screener data
· Running records and fluency assessments
· Intervention progress monitoring every 4–6 weeks



	GOAL #2
Literacy (3-5)
	During the 2026-27 school year, we will increase the percentage of students demonstrating prepared in grades 3-5 from 27% to 32% as measured by the Beacon ELA assessment.




	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	Implement daily small-group instruction and differentiated literacy tasks based on student data to meet the individual learning needs of all students.
	
	Performance Target:   Increase the percentage of students scoring Prepared on the Beacon ELA Assessment from 27% to 32% by May 2027.


	
	
	Implementation (include person responsible):   
· Classroom teachers will analyze student data and provide differentiated small-group reading instruction.
· Administration will conduct classroom walkthroughs, monitor implementation, and facilitate collaborative planning and data discussions during PLCs.

	
	
	Artifacts:      
· PLC meeting agendas and data notes
· Small-group lesson plans
· Intervention schedules and student rosters
· Classroom walkthrough documentation
· Student work samples
· Progress monitoring records

	
	
	Progress Monitoring:   
· Beacon benchmark assessment data
· Universal screener data
· Running records and fluency assessments
Intervention progress monitoring every 4–6 weeks










	GOAL #3
Math (K-2)
	During the 2026-27 school year, we will increase the percentage of students demonstrating prepared in grades K-2 from 59% to 64% as measured by the Beacon Math assessment.




	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	Provide differentiated math tasks and targeted interventions to address individual student learning needs and strengthen conceptual understanding.
	
	Performance Target:   
Increase the percentage of students scoring Prepared on the Beacon Math Assessment from 59% to 64% by the end of the 2026–2027 school year.

	
	
	Implementation (include person responsible):   
· Classroom teachers will provide daily small-group math instruction and differentiated learning tasks based on assessment data.
· Teachers will use math manipulatives, number talks, and problem-solving tasks to strengthen conceptual understanding and mathematical reasoning.
· Grade-level CCCs will meet regularly to analyze student data, plan differentiated instruction, and monitor student progress.
· Administration will support implementation through collaborative planning, classroom walkthroughs, and instructional feedback.


	
	
	Artifacts:      
· Small-group math lesson plans
· Differentiated math tasks and center activities
· CCC agendas and data meeting notes
· Classroom walkthrough documentation
· Student work samples
· Flexible grouping plans
· Math intervention schedules 


	
	
	Progress Monitoring:   
· Beacon Math benchmark assessment data
· Common formative assessment results
· Monthly CCC data reviews to monitor progress and adjust instruction
· Classroom observation and walkthrough data documenting implementation



	GOAL #4
Math (3-5)
	During the 2026-27 school year, we will increase the percentage of students in grades 3-5 scoring in the proficient range (level 3 or 4) from 79% to 84% as measured by the math Milestones assessment.




	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	Provide differentiated math tasks and targeted interventions to address individual student learning needs and strengthen conceptual understanding.

	
	Performance Target:   
Increase the percentage of students scoring in the Proficient range (Levels 3 or 4) on the Georgia Milestones Mathematics Assessment from 79% to 84% by the end of the 2026–2027 school year.


	
	
	· Implementation (include person responsible):   Classroom teachers will provide daily small-group math instruction and differentiated learning tasks based on assessment data.
· Teachers will use math manipulatives, number talks, and problem-solving tasks to strengthen conceptual understanding and mathematical reasoning.
· Grade-level CCCs will meet regularly to analyze student data, plan differentiated instruction, and monitor student progress.
· Administration will support implementation through collaborative planning, classroom walkthroughs, and instructional feedback.


	
	
	Artifacts:      
· Small-group math lesson plans
· Differentiated math tasks and center activities
· CCC agendas and data meeting notes
· Classroom walkthrough documentation
· Student work samples
· Flexible grouping plans
· Math intervention schedules 


	
	
	Progress Monitoring:   
· Beacon Math benchmark assessment data
· Common formative assessment results
· Monthly CCC data reviews to monitor progress and adjust instruction
Classroom observation and walkthrough data documenting implementation




	GOAL #5
School Selected
	





	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	
	
	Performance Target:   


	
	
	Implementation (include person responsible):   


	
	
	Artifacts:      
· 

	
	
	Progress Monitoring:   
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