
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Dodgen Middle School
	Principal Full Name: Dr. Patricia Alford
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, the total percentage of students (16%) with Reading Inventory (RI) scores in the "below basic" (4%) and "basic" (12%) performance levels at the fall 2023 assessment window will decrease by 5% by the spring 2024 assessment window through a focus on vocabulary acquisition.
	Goal1_CriticalAction: -Identify students at each band - "Below Basic" and "Basic"

-Provide reading intervention (Read 180) as a Tier 3 support through Literacy Applications course

-Take Reading Inventory at 3 intervals during school year - fall, winter, spring - and monitor results

-Focus on vocabulary across all academic settings  
	Goal1_Evidence: Students will take the RI at three different intervals throughout the school year - fall, winter, and spring.   Student progress will be monitored throughout the school year through growth shown on the RI assessment checkpoints as well as other 

standardized assessments given at each specific grade level and locally created common assessments.  
	Goal1_Outcomes: Success is measured by the growth in reading proficiency as measured by the RI Assessment at three separate intervals during the 2023-2024 school year.   August scores will be compared to December/January scores, and these will again be compared to the April/May scores to determine progress toward the goal.  
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, the percentage of students with Math Inventory (MI) scores in the "below basic" (17%) or "basic" (34%) performance levels at the fall 2023 assessment window will decrease by 10% by the spring 2024 assessment window.
	Goal2_CriticalAction: -By the fall MI administration, student data will be analyzed to determine which students have one or more of the qualifiers for the Math Intervention course:   Level 1 on the 2023 spring Milestone in Math, below 30th percentile on most recent 5th or 7th grade IOWA Assessment, and/or failing grade in math during the 2022-23 school year.    

These students will be scheduled for two blocks of math, with their general math course occurring earlier in the day to the Math Intervention class.   

- Provide Math Intervention as a Tier 3 support through scheduled class for those who meet criteria above.

-Take MI at 3 intervals during the year - Fall, Winter, Spring and monitor results

-Focus on Tier 1 math instruction in classroom and provide Tier 2 supports at least weekly. 
	Goal2_Evidence: Progress will be monitored throughoput the year by monitoring academic performance in the general education math course, specifically with unit test grades and math class average.   The Math Inventory (MI) also provides three checkpoints thoughout the school year - fall, winter, and spring - that will allow for progress monitoring.   Depending on the specific grade level, student scores on  standardized tests (IOWA, PSAT 8.9) will also be indicators of student learning.  At the end of the year, student progress on this goal will be measured by the overall growth on the MI spring administration.  
	Goal2_Outcomes: Success is measured by the growth in math proficiency as measured by the MI Assessment at three separate intervals during the 2023-2024 school year.   August scores will be compared to December/January scores, and these will again be compared to the April/May scores to determine progress toward the goal.
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal3_CriticalAction: All academic teachers will collaborate together in a whole-group setting each month, led by teacher leaders serving as STEM Facilitators, for the purpose of building cross-curricular connections to the 4 content areas - ELA, Math, Science, and Social Studies.   This will enable teachers to target these connections in their lesson planning to support the implementation of problem-based learning.   By infusing the STEM lessons into the content areas and away from a weekly designated extension block of time, Dodgen will provide access to STEM instruction for all students, which will better prepare them to face the challenges of a science- and technology-driven society.
	Goal3_Evidence: Progress will be monitored through Unit Plan templates, sample student activities at each grade level and in each content area for each collaborative team, minutes from monthly whole-group STEM collaboration sessions, and artifacts included in our STEM portfolio and student STEM journals.  STEM Facilitators in each grade level will lead this work with their peers and regularly update the School Leadership Team of progress, needs and areas for growth.  
	Goal3_Outcomes: Success will be measured by the growth in the quality and number of authentic cross-curricular standard-aligned STEM activities in which students have the opportunity to participate, which will be a minimum of one per quarter in each academic class - ELA, Science, Social Studies, and Math.  The gradebook will also reflect these STEM activities.   By the end of the year, each student should have at least 20 STEM activities, where artifacts will also be included in their personal STEM Journals.   
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: During the 23-24 school year, Dodgen teachers will increase the number of standard-aligned STEM strategies/lessons (knowledge/understanding of scientific and mathematical concepts and processes required for personal decision making, participation in civic and cultural affairs, and economic productivity) that students recieve to a minimium of one lesson in each unit taught in ELA, Math, Science and Social Studies classes.  This will be measured by inclusion of lessons in each unit plan for the four content areas - ELA, Math, Science, Social Studies.      


