
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Durham Middle School
	Principal Full Name: Andy Bristow
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, the mean student growth on the Reading Inventory will increase by seventy-five points from the fall to spring administration.  In addition, there will be a focus to decrease the number of students scoring basic and below basic from the August to the May RI administration by 10%..  
	Goal1_CriticalAction: Literacy training for all teachers to embed literacy strategies and skills across all subject areas and discipline.  
Have students engage in literacy activities which would include annotating texts.  
Identify students with deficits and utilize Tier II and Tier III supports during Wildcat Block.
All students in six and seventh grade will take reading.  Students in eighth grade who are identified with a reading deficiency,will be placed in a reading course for the year. 
	Goal1_Evidence: Monitoring will continue throughout the year.  Specifically we will monitor student progress through the RI scores and make adjustments to instruction and Wildcat Block assignments based on RI scores in December and January.  
	Goal1_Outcomes: Data from RI reports in August, December, January, and May
	Goal1_Reflection: If the goal is met then we will make adjustments to the expected reading growth measure for the 2024-2025 school year..
If the goal is not met, we will evaluate the instruction strategies and look at the disaggregated reading data to determine more specifically what each student needs and develop strategies and interventions for the students.
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, the mean student growth on the Math Inventory will increase by seventy-five points from the fall to spring administration.  In addition, there will be a focus to decrease the number of students scoring basic and below basic from the August to the May MI administration by 10%..   
	Goal2_CriticalAction: Increasing opportunities during wildcat block for students who are not performing on grade level or at mastery on specific grade topics.  Provide Tier II and Tier III interventions during class, Wildcat Block and offer morning tutoring opportunities for identified students.  Use data to drive differentiated instruction including using Delta Math and Dreambox.  
	Goal2_Evidence: Monitoring will continue throughout the year.  Specifically we will monitor student progress through the MI scores, Delta Math, Dreambox, weekly subject area CCC meetings.  
	Goal2_Outcomes: Data from MI reports in August, December, January, and May.
	Goal2_Reflection: If Met, use the disaggregated data to identify all students who excelled above the expected level of achievement and  set specific learning targets for those who were close or did non make the expected growth.
If Noe Met we will evaluate the instruction strategies and look at the disaggregated math data to determine more specifically what each student needs and develop strategies and interventions for the students.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_CriticalAction: Staff is expected to follow the PBIS program with fidelity.  Increase reward opportunities for students to spend PBIS point.  Rules and procedures will be communicated and implemented consistently.  Identify students who are considered Tier II and Tier III discipline students based on 2022-2023 discipline data.  Set up Tier II and Tier III interventions for students.
	Goal3_Evidence: PBIS team will monitor the monthly and year end data to determine if the goal is being met throughout the year and to make adjustments in the PBIS program as needed.
	Goal3_Outcomes: Success will be measured by the reduction in the number of referrals as well as a reduction in the number of students requiring Tier II and Tier III intervention supports during Wildcat Block.
	Goal3_Reflection: If Met we will Celebrate all students with additional PBIS rewards and activity celebration opportunities.
If Not Met we will evaluate monthly data to determine where specific areas and times were additional interventions, trainings, and supports may be needed for student success.
	Goal3_SchoolSelectedInitiativeGoal: Decrease the number of office discipline referrals by fifteen percent over the 2023-2024 school year compared to the 2022-2023 school year as measured by a monthly and year end data.


