
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Fair Oaks 
	Principal Full Name: Cathie Seibert 
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: The number of 3rd -5th grade students scoring proficient or advanced on the Reading Inventory will increase from 97 (29%) at the end of SY23 to 132 (40%) by the end of SY24.  The number of 1st and 2nd grade students scoring on or above grade level on the Next Steps to Guided Reading Assessment will increase from 82 (33%) at the end of SY23 to 125 (50%) by the end of SY24.
	Goal1_CriticalAction: K-5: Tier 1 School-wide Remediation and Extension block 7:50 - 8:20
K-1 Heggerty and UFLI embedded into Benchmark phonics August - May 2023.   
District patterns of power training (September 2023).  Quarterly, Track Interim Data for effective remediation
Title I tutors will support striving scholars during the instructional day, August 2023-May 2024.  
	Goal1_Evidence: Imagine Learning: Weekly reports provided by CCC teams and ESOL team.
Early Learning Framework:  Assessment data as scheduled by cohort 1 schools.  
Mentor Text integration using lesson plans and observational data. 
Small group instructional supports align with interim data outcomes
RI review and reflection December 2023

	Goal1_Outcomes: Tier 1 strategy:  How do we measure success:  Imagine Learning Proficiency Growth, Reading Inventory Pre-Post,  Interim assessment:  Data utilization and formative assessments data for striving scholars.  ELF cycle data for Cohort 1 schools K-2 



	Goal1_Reflection: If the goal is not met, we will consider PL and support from the academic division to support
If the goal is met we will focus on Question 4 in the CCC process.  The administration and CCC leaders will tailor planning to support enrichment and extension.  
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: The percentage of students K-5 scoring proficient or advanced on the Math Inventory will increase from 45% at the end of SY23 to 60% at the end of SY24.
	Goal2_CriticalAction: K-5 Tier 1: Schoolwide Math:  Math workshop daily includes numerical reasoning.  Vertical review of numerical reasoning in  CCC meetings for enrichment/remediation.  Parent University to review K-5 goal July 31st 2023 
Numerical Reasoning tiered support:  Grades 2-5: Progress Learning August -May;  Math TSA in 3rd - 5th grade using Dreambox.  
Teachers trained with the new math manipulative July 2023: All classes align with EIP innovative model 
	Goal2_Evidence: 
Kindergarten: GKIDS readiness growth 
CCSD interim assessment 
Data review of Interim results with action steps for small group instruction (compacting) 
MI monitoring with Title I coaches and CCC leads 

	Goal2_Outcomes: 
Growth will be measured by Interim assessments and mathematic inventory data
	Goal2_Reflection: If the goal is not met, we will consider PL and support from the academic division to support
If the goal is met we will focus on Question 4 in the CCC process.  The administration and CCC leaders will tailor planning to support enrichment and extension.  
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal3_CriticalAction: Implementation:  Staff trained to utilize PBIS dashboard, flowchart, Behavior Acknowledge System- July 2023. Student training on PBIS expectations August 2023.   PD by PBIS department, July 23.  PBIS implementation SOAR steps embedded into grade level CCC meetings:  August 2023 - May 2024.  
	Goal3_Evidence: District observation survey  administered:  September 2023 and February 2024.  
Progress Monitoring using PBIS dashboard for facility use monitored Bi-weekly
Progress Monitoring using PBIS team, implementation checklist:  August 2023 and December 2023

	Goal3_Outcomes: Staff and students will:  
1) Use  the SOAR language with fidelity 
2) Use the Student behavior Systems of Support (Dashboard) with fidelity 

	Goal3_Reflection: If we meet our goal:  We will move into phase 2 of the PBIS roll-out 
If we do not meet our goal we will frame PL to support areas of development
	Goal3_SchoolSelectedInitiativeGoal: 
Goal:  For the 2023-2024 school year, we will implement phase 1 of the PBIS model with 90% accuracy rate based on the DOE checklist.  Phase 1 implementation of PBIS will focus on common areas, classrooms, and transportation.   


