
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Floyd Middle 
	Principal Full Name: Ashley B. Hosey
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: Students on each grade level scoring proficient or distinguished on the EOG ELA Assessment will increase by 5% from the May 2023 EOG ELA Assessment to May 2024 EOG ELA Assessment. • 6th Grade students scoring proficient or distinguished will increase from 24.8% on May 2023 EOG ELA (English Language Arts) Assessment to 29.8% on the May 2024 EOG ELA Assessment.
• 7th Grade students scoring proficient or distinguished will increase from 35.1% on May 2023 EOG ELA (English Language Arts) Assessment to 40.1% on the May 2024 EOG ELA Assessment.
• 8th Grade students scoring proficient or distinguished will increase from 28.1% on May 2023 EOG ELA (English Language Arts) Assessment to 33.7% on the May 2024 EOG ELA Assessment.

	Goal1_CriticalAction: Students will take the Reading Inventory test within the first 10 days of school to give teachers a baseline of reading performance. Teachers will use the results to decide interventions and supports for the students. Teachers will develop instructional lessons that are aligned to ELA standards and include each component of the instructional framework- Learning Target, Opening, Work Session (Application), Closing (Summarizer), Assessment . Teachers will develop and implement weekly or bi-weekly common assessments via CTLS only that all grade level content teachers will administer at the same time and analyze students’ results to re-teach and adjust, differentiate, remediate, or extend instructional assignments and activities.
	Goal1_Evidence: RI administrations  August , Dec, and April.  Also Common Formative Assessments 
	Goal1_Outcomes: The last administration of the RI at the end of the year will show growth. Milestone data results will measure final outcome. 
	Goal1_Reflection: If goal is met , we celebrate with our staff ,students and community. We will evaluate which strategies work and need to be repeated. If goals is not met, reevaluation on which strategies did not work . 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: SStudents on each grade level scoring proficient or distinguished on the Math EOG Assessment will increase by 5% from the May 2023 EOG Math Assessment to May 2024 EOG Math ssessment.
• 6th Grade students scoring proficient or distinguished will increase from 17.6% on May 2023 Math EOG Assessment to 22.6% on the May 2024 Math EOG Assessment.
• 7th Grade students scoring proficient or distinguished will increase from 24.7% on May 2023 Math EOG Assessment to 29.7% on the May 2024 Math EOG Assessment
• 8th Grade students scoring proficient or distinguished will increase from 23.1% on May 2023 Math EOG Assessment to 28.1% on the May 2024 Math Assessment.

	Goal2_CriticalAction: Students will take the Math Inventory test within the first 10 days of school to give teachers a baseline of math performance. Teachers will use the results to decide interventions and supports for the students. Teachers will develop instructional lessons that are aligned to Math standards and include each component of the instructional framework- Learning Target, Opening, Work Session (Application), Closing (Summarizer), Assessment. Teachers will develop and implement weekly or bi-weekly common assessments via CTLS only that all grade level content teachers will administer at the same time and analyze students’ results to re-teach and adjust, differentiate, remediate, or extend instructional assignments and activities.   
	Goal2_Evidence: MI administrations  August , Dec, and April.  Also Common Formative Assessements
	Goal2_Outcomes: The last administration of the MI at the end of the year will show growth. Milestone data results will measure final outcome. 
	Goal2_Reflection: If goal is met , we celebrate with our staff ,students and community. We will evaluate which strategies work and need to be repeated. If goals is not met, reevaluation on which strategies did not work . 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: School counselors implementing student groups and lessons. Teachers will build positive relationships with students, reinforce the PBIS expectations throughout the school, consistently reward positive student behavior, implement student infraction behavior plan, document behavior infractions. PBIS reward incentives and activities calendar. 
	Goal3_Evidence: PBIS Rewards reports ,PBIS data
	Goal3_Outcomes: Use our Georgia Health Survey data at the end of the year.  PBIS End of the year data.
	Goal3_Reflection: If goal is met , we celebrate with our staff ,students and community. We will evaluate which strategies work and need to be repeated. If goals is not met, reevaluation on which strategies did not work . 
	Goal3_SchoolSelectedInitiativeGoal: The percentage of students reporting positive connectedness to Floyd Middle School will increase by 5% on the Georgia Health Survey in the 4 domains under School Connectedness for the 
2023-2024 school year. 

5. Most days I look forward to going to school- 62.5%-67%
6. I feel like I fit in at my school. – 74.5% to 79.5%
7. I feel successful at school. – 73.5%-78.5%
8. I feel connected to others at school. -74.5% to 79.5%


