
April 21, 2022

 FY2022 FY2022 FY2023
Budget Summary Original Budget Revised Budget Tentative Budget

Budgeted Revenue $1,184,060,854 $1,184,060,854 $1,303,409,442

Budgeted Expenditures $1,235,857,199 $1,255,748,425 $1,333,260,529

Difference ($51,796,345) ($71,687,571) ($29,851,087)

Funds Reserved from Prior Year $51,796,345 $71,687,571 $29,851,087
Difference $0 $0 $0
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Actual Actual Actual Actual Original
Budget 

Adjustments Revised Tentative
FY2018 FY2019 FY2020 FY2021 FY2022 FY2022 FY2022 FY2023

 General Fund General Fund General Fund General Fund General Fund General Fund General Fund  General Fund

Item# Fund Facility Function Program Cst Cntr Resp Level Object  Budget Budget Budget Budget Budget Budget Budget Changes Budget Item#

REVENUE  

Local Revenue

A Property Tax - Digest  (Assumes 10.49% Increase) 0100 8010 0000 9990 0000 50626 00 411100 $444,795,080 $485,825,077 $515,945,230 $540,662,781 $564,026,799 $564,026,799 $65,019,046 $629,045,845 A

B Property Tax - Tag (Ad Valorem & TAVT) 0100 8010 0000 9990 0000 50626 00 411910 $40,327,568 $41,995,725 $43,419,931 $49,224,013 $41,914,408 $41,914,408 $2,965,482 $44,879,890 B

C Delinquent Property Tax 0100 8010 0000 9990 0000 50626 00 411102 $1,243,881 $1,506,487 $2,127,133 $2,650,854 $2,234,287 $2,234,287 $342,727 $2,577,014 C

D Intangible Tax 0100 8010 0000 9990 0000 50626 00 411210 $10,008,538 $9,626,907 $12,782,822 $19,897,077 $14,962,168 $14,962,168 $4,790,118 $19,752,286 D

E Real Estate Transfer Tax 0100 8010 0000 9990 0000 50626 00 411211 $4,398,133 $4,941,653 $4,341,322 $5,709,112 $4,815,394 $4,815,394 $1,366,744 $6,182,138 E

F Alcoholic Beverage Tax 0100 8010 0000 9990 0000 50626 00 411900 $1,258,916 $1,302,561 $1,401,754 $1,739,940 $1,722,841 $1,722,841 $182,584 $1,905,425 F

G Liquor by the Drink Tax 0100 8010 0000 9990 0000 50626 00 411901 $769,299 $914,148 $794,544 $816,735 $684,001 $684,001 $603,705 $1,287,706 G

H Interest on Delinquent Taxes 0100 8010 0000 9990 0000 50626 00 415001 $532,151 $489,638 $595,974 $292,347 $539,254 $539,254 ($79,934) $459,320 H

I Interest Income 0100 8010 0000 9990 0000 50626 00 415000 $2,819,773 $5,983,672 $4,702,452 $358,195 $348,400 $348,400 ($44,378) $304,022 I

J Half Time Exhibition 0100 8010 0000 9990 0000 50626 00 XXXXXX $9,398 $0 $0 $0 $0 $0 $0 $0 J

K Local Revenue - Cell Tower 0100 8010 0000 9990 0038 50626 00 419950 $1,888,682 $1,807,503 $989,094 $523,218 $1,821,637 $1,821,637 ($179,473) $1,642,164 K

L Local Revenue - Other 0100 8010 0000 9990 0000 50626 00 419950 $1,584,949 $2,300,135 $2,335,681 $943,763 $2,073,588 $2,073,588 ($213,728) $1,859,860 L

M Reimbursement for Damages 0100 8010 0000 9990 0000 50626 00 XXXXXX $305 $0 $0 $0 $0 $0 $0 $0 M

N Sale of Assets 0100 8010 0000 9990 0000 50626 00 453000 $532,111 $19,514,541 $303,019 $239,017 $292,335 $292,335 ($41,208) $251,127 N

O Leased Property 0100 8010 0000 9990 0000 50626 00 419100 $43,000 $53,750 $21,500 $53,750 $43,000 $43,000 $0 $43,000 O

P Transfer from Other Funds 0100 8010 0000 9990 0000 50626 00 452000 $122,881 $1,016,197 $122,881 $122,881 $0 $0 $415,000 $415,000 P

Total Local Revenue $510,334,665 $577,277,994 $589,883,337 $623,233,683 $635,478,112 $635,478,112 $75,126,685 $710,604,797

State Revenue

Q Miscellaneous State Grants 0100 XXXX XXXX XXXX XXXX XXXXX XX 438000 $9,052,466 $6,885,666 $9,716,193 $7,316,101 $6,208,120 $6,208,120 ($608,659) $5,599,461 Q

R State of Georgia QBE 0100 8010 0000 XXXX 0000 50626 00 431XXX $527,575,872 $532,514,305 $585,945,745 $551,748,348 $535,357,204 $535,357,204 $43,155,333 $578,512,537 R

Total State Revenue $536,628,338 $539,399,971 $595,661,938 $559,064,449 $541,565,324 $541,565,324 $42,546,674 $584,111,998

Federal Revenue

S Indirect Cost 0100 8010 0000 1450 0000 50626 00 443000 $3,251,733 $3,550,908 $4,321,129 $2,113,425 $4,006,460 $4,006,460 $1,600,021 $5,606,481 S

T ROTC 0100 8010 0000 9990 0000 50626 00 443000 $1,017,911 $1,129,809 $1,269,772 $1,130,046 $1,204,272 $1,204,272 $35,699 $1,239,971 T

U MedACE 0100 8010 0000 9990 0129 50871 00 445300 $901,456 $1,047,076 $1,402,892 $965,468 $1,117,141 $1,117,141 $21,338 $1,138,479 U

V Medicaid 0100 8010 0000 9990 0130 50871 00 445300 $772,606 $687,849 $608,181 $827,117 $689,545 $689,545 $18,171 $707,716 V

W Misc. Federal Revenue 0100 8010 0000 9990 0000 50626 00 445300 $19,907 $19,413 $21,870 $251,175 $0 $0 $0 $0 W

Total Federal Revenue $5,963,613 $6,435,055 $7,623,844 $5,287,231 $7,017,418 $7,017,418 $1,675,229 $8,692,647

Total General Fund Revenue $1,052,926,616 $1,123,113,020 $1,193,169,119 $1,187,585,363 $1,184,060,854 $0 $1,184,060,854 $119,348,588 $1,303,409,442

Revenue Breakdown

Local 48.47% 51.40% 49.44% 52.48% 53.67% 54.52%

State 50.97% 48.03% 49.92% 47.08% 45.74% 44.81%

Federal 0.57% 0.57% 0.64% 0.45% 0.59% 0.67%

100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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 FY2022 FY2022 FY2023
Budget Summary Original Budget Revised Budget Tentative Budget

Budgeted Revenue $1,184,060,854 $1,184,060,854 $1,303,409,442

Budgeted Expenditures $1,235,857,199 $1,255,748,425 $1,333,260,529

Difference ($51,796,345) ($71,687,571) ($29,851,087)

Funds Reserved from Prior Year $51,796,345 $71,687,571 $29,851,087
Difference $0 $0 $0
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Actual Actual Actual Actual Original
Budget 

Adjustments Revised Tentative
FY2018 FY2019 FY2020 FY2021 FY2022 FY2022 FY2022 FY2023

General Fund General Fund General Fund General Fund General Fund General Fund General Fund General Fund
Budget Budget Budget Budget Budget Budget Budget Changes Budget

EXPENDITURES
  Expenditure Totals  $1,025,939,158 $1,075,653,909 $1,156,288,455 $1,061,392,233 $1,235,857,199 $1,235,857,199 $1,235,857,199

Fund Facility Function Program Cst Cntr Resp Level Object Revised Amount Tentative Amount
Expenditure Changes

1 FY2022 General Fund Expenditure Budget Adjustments $19,891,226 $19,891,226 $19,891,226 1
Purchase of School Buses with Bus Bond Funding 0100 8012 2700 2411 0000 50222 50 673210 $926,640
Encumbrances 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $18,964,586

$19,891,226

2 FY2022 One-Time Expenditures ($20,515,226) 2
Purchase of School Buses with Bus Bond Funding 0100 8012 2700 2411 0000 50222 50 673210 ($926,640)

SPLOST 6 Election Expenditures 0100 8010 2300 9990 0031 50103 60 559510 ($624,000)
Encumbrances 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX ($18,964,586)

($20,515,226)

3 Salary/Benefit Changes $16,175,450 3
FY2023 Salary Step for Eligible Employees 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $14,864,884
Increase Employer TRS Portion (from 19.81% to 19.98%) 0100 XXXX XXXX XXXX XXXX XXXXX XX 523010 $1,310,566

$16,175,450

4 Salary/Position Adjustments ($6,949,179) 4
Additional Positions for Enrollment ( 40.10 Instructional Positions) 0100 XXXX XXXX XXXX XXXX 50621 XX XXXXXX $2,191,660

Additional Instructional Allotments (50 Positions x $104,000) 0100 XXXX XXXX XXXX XXXX 50621 XX XXXXXX $5,200,000

Reduce Instructional Vacancies from Prior Year 0100 XXXX XXXX XXXX XXXX 50621 XX XXXXXX ($18,876,950)

Reinstate Library Media Parapro School Allotments to 1.00 FTE - (MS) .60 to 1.00 FTE; (HS) .60 to 1.00 FTE 0100 XXXX XXXX XXXX XXXX 50621 XX XXXXXX $469,560

Upgrade Elementary School Clerks from Clerk I to Clerk III 0100 XXXX 2400 9990 0000 50621 10 514210 $782,606

Add 10 School Psychologists 0100 XXXX XXXX XXXX XXXX XXXXX XX 517410 $1,254,350

Add 2 Days Pre/Post Planning for Nurses, Increase Ath Director Off-Contract Days from 3 to 10 0100 XXXX XXXX XXXX XXXX XXXXX XX 516310 $135,632

Upgrade Open Records Clerk (Budget Neutral) 0100 8010 XXXX XXXX XXXX XXXXX XX 514210 $0

Custodians for Additional Square Footage (5 Positions x $53,000) 0100 XXXX 2600 9990 0053 XXXXX XX XXXXXX $265,000

Add Software Engineer I 0100 8010 XXXX XXXX XXXX 50250 XX XXXXXX $151,090

Upgrade Business Analyst from .50 FTE to full 1.0 FTE 0100 8010 XXXX XXXX XXXX 50250 XX XXXXXX $41,168

Upgrade Records Management Position from NCT7 to NK06 0100 8010 2500 9990 0159 50630 60 514210 $30,011

Add Secretary - Human Resources (Support Services) 0100 XXXX XXXX XXXX XXXX 50341 XX 514110 $78,759

Add 2 Clerical Positions - Human Resources (Support Services and Employee Relations & Evaluations) 0100 8010 XXXX XXXX XXXX XXXXX XX 514210 $148,146

Add Part-time Data Analyst (.50) - Human Resources 0100 8010 XXXX XXXX XXXX 50341 XX XXXXXX $89,526

Add Lead Payroll Technician, Accountant and Upgrade Two Analyst positions 0100 8010 XXXX XXXX XXXX 506XX XX XXXXXX $206,247
Add Student Reporting Statistician 0100 8010 XXXX XXXX XXXX 50412 XX 519100 $133,302
Venue Management (formerly Facility Use) Program Change - Centralize Venue Mgmt Program Operations; Upgrade 2 Positions 0100 8010 XXXX XXXX XXXX 50509 XX XXXXXX $339,916
ASP Program Change - Adjust Daily Rate, Registration Fee, Hourly Rate for ASP Employees & Bookkeeping duties 0100 XXXX XXXX XXXX XXXX 50621 10 514210 $410,798
Adjust Workdays for Full-Time Contracted Teacher Positions (187 days per year) 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $0
Adjust Workdays for Salaried Annual Employees (235 days per year) 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $0

($6,949,179)
5 Miscellaneous Expenditure Adjustments $2,017,971 5

Expenditure Adjustment Cell Towers 0100 8010 1000 9990 0038 50622 50 559510 ($179,473)
Expenditure Adjustment MedAce 0100 8010 1000 9990 0129 50622 50 561010 $21,338
Expenditure Adjustment Medicaid 0100 8010 2210 9990 0130 50622 50 561010 $18,171
Expenditure Adjustment Miscellaneous State Grants (General Fund) 0100 XXXX XXXX XXXX XXXX 50626 50 XXXXXX ($608,659)
Expenditure Adjustment Utilities 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $1,522,116

Operational and Safety Adjustments 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $1,619,725
New School Opening Procedure Adjustments (Reduce Add'l Workdays & Supply Allotments Budgeted in FY2021/FY2022) 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX ($375,247)

$2,017,971
6 Raise for All Non-Temporary Employees of 8.5% 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $86,783,088 6

Total Expenditures $1,235,857,199 $1,255,748,425 $1,333,260,529

Difference between Budgeted Revenues and Budgeted Expenditures ($51,796,345) ($71,687,571) ($29,851,087)

7 Utilize Fund Balance Reserve 0100 XXXX XXXX XXXX XXXX XXXXX XX XXXXXX $31,256,123 $71,687,571 $29,851,087 7
Remaining Budget Surplus/(Deficit) ($20,540,222) $0 $0

FY2022 Board Approved General Fund Budget


	Tentative

