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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

By the end of the 2023-2024 school year, Kindergarten students will be proficient on the AMIRA Assessment

For first grade the percentage of students scoring proficient or advanced on the reading inventory will increase from 4% (3 students) on the May 2023 administration to a minimum of 40% (29 students) on the May 2024 administration.

For second grade the percentage of students scoring proficient or advanced on the reading inventory will increase from 32% (19 students) on the May 2023 administration to a minimum of 49% (29 students) on the May 2024 administration
For third grade the percentage of students scoring proficient or advanced on the reading inventory will increase from 31% (18 students) on the May 2023 administration to minimum of 48% (28 students) on the May 2024 administration.

For fourth grade the percentage of students scoring proficient or advanced on the reading inventory will increase from 40% (22 students) on the May 2023 administration to a minimum of 58% (32 students) on the May 2024 administration.

For fifth grade the percentage of students scoring proficient or advanced on the reading inventory will increase from 49% (28 students) on the May 2023 administration to a minimum of 67% (38 students) on the May 2024 administration.

Critical Action: (What actions are necessary and by when?)

-School wide literacy task force which includes a group of teachers (most in LETRS) will give input and communicate about teaching reading based on Science of Reading
to create balanced and effective reading throughout the building.

-LETRS Cohort of teachers will incorporate specific vocabulary routines for grade level tier 2 words and will collaborate with and model for grade levels on SOR best practices for vocabulary.
-Focus on use of decodable books for K-2 classrooms during the reading workshop. Balanced use of fiction and nonfiction in all grade levels during all quarters

-Implementation of Arts Integration strategies and continual training to enhance students understanding, provide opportunities to use language in multiple creative ways, and to motivate and engage students at all reading levels.

Evidence: (How do we monitor progress?)

Artifacts for Monitoring Progress: Classroom Walk-throughs checklist, feedback from teacher rounds, weekly lesson
plans, ongoing formative data from CCCs

Outcomes: (How do we measure success?)

We will measure success by our progress toward our overall goal utilizing ongoing formative data in CCCs in each
specific grade level.

Reflection: (What do we do if goal is met or not met?)

When we are at a point to reflect on this goal, if the goal is met we will then collectively determine a new more
rigorous goal moving foward utilizing the current data. If the goal is not met we will collectively determine what kept
us from achieving our goal and formulate a plan to assist us in overcoming those factors.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

For K-5 the percentage of students scoring proficient or advanced on the math inventory will increase from 57% (203
students) on the May 2023 administration to a minimum of 72% (253 students) on the May 2024 administration.

Critical Action: (What actions are necessary and by when?)

-Integrate a fluency math program across all grade levels to build and strengthen computation skills and fluency.

-School wide weekly progress monitoring of word problems to evaluate, analyze, and plan using a common word problem solving rubric.
-Implementation of Arts Integration strategies that enhance understanding and usage of vocabulary and math concepts.

-Intentional front-loading of vocabulary, math word walls with pictures for continual use and reference.

Evidence: (How do we monitor progress?)

Artifacts: Quarterly curriculum maps, lesson plans, graded, rubrics, CCC meeting notes, observation walk-through
checklists/notes, ongoing formative assessment data analyzed during CCCs

Outcomes: (How do we measure success?)

We will measure success by our progress toward our overall goal utilizing ongoing formative data in CCCs in each
specific grade level.

Reflection: (What do we do if goal is met or not met?)

When we are at a point to reflect on this goal, if the goal is met we will then collectively determine a new more
rigorous goal moving foward utilizing the current data. If the goal is not met we will collectively determine what kept
us from achieving our goal and formulate a plan to assist us in overcoming those factors.



Goal #3: School Selected

superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

School Selected Initiative (Goal):

LaBelle Elementary School will decrease the number of K-5 students receiving office referrals by 25% (21 referrals) by
May 2024 as compared to May of the previous school year and the baseline of 82 referrals.

Critical Action: (What actions are necessary and by when?)

-Daily class meetings

-LaBelle Elementary will institute a school-wide behavior management plan/flow chart.

-Teachers will maintain clear and concise classroom behavior management plans in order for student to own their behavior.
-District and local coaches will provide whole group, team, or individual PL as needed.

Evidence: (How do we monitor progress?)

Progress and success will be measured via quarterly, semester, and annual reports detailing discipline referrals.

Outcomes: (How do we measure success?)

We will measure success by our progress toward our overall goal utilizing ongoing discipline referral data.

Reflection: (What do we do if goal is met or not met?)

When we are at a point to reflect on this goal, if the goal is met we will then collectively determine a new more
rigorous goal moving foward utilizing the current data. If the goal is not met we will collectively determine what kept
us from achieving our goal and formulate a plan to assist us in overcoming those factors.
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