= COBB COUNTY

SCHOOL DISTRICT

Lassiter High School

School:

Principal: Chris Richie
School Year: 2023-24
Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions. IEI

Literacy Initiative (Goal):
Increase the percentage of 10th grade students (84%) meeting the college and career readiness on the ELW portion of the PSAT. The

PSAT/NMSQT Writing and Language Test - SAT Suite (collegeboard.org)
- 9th Grade percentage of 71% will serve as the benchmark to identify students for October 2023 PSAT administration.

Critical Action: (What actions are necessary and by when?)

August:
-ldentify 9th grade students (PSAT 8/9) and 10th grade students (NMSQT) performing below the established baseline
-Establish PSAT Data Team/train on redesign score reports. Commonly missed questions as well as curriculum strengths and weaknesses
Evidence Based Reading and Writing 84% overall met the benchmark
Reading 52% met the benchmark
Writing and Language 51% met the benchmark
Command of Evidence 44% met the benchmark
Words in Context 54% met the benchmark
Expression of Ideas 47% met the benchmark
Standard English Conventions 41% met the benchmark
Analysis in Science (Cross Reference Scores)
Analysis in History/Social Studies (Cross Reference Scores)
-August 21 (Asynchronous Learning Day) Departmental planning on SSP/curriculum integration. Each department will have an integration
plan on how SSP/curriculum can be integrated through December
September:
-Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy. 11th and 12th grade levels can be
included as well.
October:
-October 11 PSAT fall of 2023 test administration. All 10th graders. Instructional money utilized to pay for all 9th graders. 11th graders pay to
test — goal at 80%
December:
-PSAT score repots returned. Determine what resources/training is needed for data team meeting in January.
January:
-Training/Review with data team to debrief on score reports. Additional resources/expertise may be needed based on the redesign of
PSAT/score reports.
-ldentify 9th, 10th, and 11th Grade students who failed to meet the math benchmark from the October 2023 PSAT score report in the
following areas (Reading, and Writing and Language)
-Compile master list of students who failed to meet benchmarks.
February:



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Monthly timeline for accountability purposes

Monitor CCC notes

Khan Academy

Department created integration plans

PSAT results in December

Monitor 20 day money/tutorials attendance

Grade reports/unit tests from identified students

Participation rate with 9th-11th grade students

Create a data sheet for identified students in December and May. Data sheet is submitted to student’ steachers the following school year.

Outcomes: (How do we measure success?)

PSAT scores (December)

Functional Data Team (Able to identify weaknesses, and students)
Targeted Interventions for specific students

Data sheets created by teachers

USA Test Prep Data

Reflection: (What do we do if goal is met or not met?)

Summer strategy meeting to adjust the plan with data team
Adjust the goal
Reflect on process and procedures to make adjustments



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions. EI

Math Initiative (Goal):

Increase the percentage of 10th grade students (66%) meeting the college and career readiness on the math portion of the PSAT. The
PSAT/NMSQT Math Test - SAT Suite | College Board
- 9th Grade percentage of 49% will serve as the benchmark to identify students for October 2023 PSAT administration.

Critical Action: (What actions are necessary and by when?)

August:
-ldentify 9th grade students (PSAT 8/9) and 10th grade students (NMSQT) performing below the established baseline (August)
-Establish PSAT Data Team/train on redesign score reports. Commonly missed questions as well as curriculum strengths and weaknesses:
Heart of Algebra 23% met benchmark
Problem Solving and Data Analysis 21% met benchmark
Passport to Advanced Math met 21% benchmark
- August 21 (Asynchronous Learning Day) Departmental planning on SSP/curriculum integration. Each department will have an integration
plan on how SSP/curriculum can be integrated through December
September:
-Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy. 11th and 12th grade levels can be
included as well.
October:
-October 11 - PSAT fall of 2023 test administration. All 10th graders. Instructional money utilized to pay for all 9th graders. 11th graders pay to
test — goal at 80%
December:
-PSAT score repots returned. Determine what resources/training is needed for data team meeting in January.
January:
-Training/Review with data team to debrief on score reports. Additional resources/expertise may be needed based on the redesign of
PSAT/score reports.
-ldentify 9th, 10th, and 11th Grade students who failed to meet the math benchmark from the October 2023 PSAT score report in the
following areas (Heart of Algebra, Problem Solving and Data Analysis, and Passport to Advanced Math)
-Compile master list of students who failed to meet benchmarks.
February:
- Utilize 20 Day money, Academic/Support Time, Tutorials, individual classes to implement a personalized learning plan for individual students.
March:
-March 4 (Asynchronous Learning Day) Progress monitoring/adjustments of departmental plans to integrate curriculum weaknesses/PSAT
Summer 2024:
-Summer Strategy Planning (Professional Learning Money)
-ldentify changes to preparedness (training)




Goal #2: Math

Evidence: (How do we monitor progress?)

-Monthly timeline for accountability purposes

-Monitor CCC notes

-Khan Academy

-Department created integration plans

-PSAT results in December

-Monitor 20 day money/tutorials attendance

-Grade reports/unit tests from identified students

-Participation rate with 9th-11th grade students

-Create a data sheet for identified students in December and May. Data sheet is submitted to student’ s teachers the following school year.

Outcomes: (How do we measure success?)

-PSAT scores (December)

-Functional Data Team (Able to identify weaknesses, and students)
-Targeted Interventions for specific students

-USA Test Prep Data

Reflection: (What do we do if goal is met or not met?)

- Summer strategy meeting to adjust the plan with data team
-Adjust the goal



Goal #3: School Selected

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation. EI

School Selected Initiative (Goal):

Decrease the percent of Beginning Learners and Developing Learners by 5% in each EOC content area

Critical Action: (What actions are necessary and by when?)
May:
- Specifically target Students identified as potential beginning and developing learners (2023-24 SY) as this is the highest population of
beginning/developmental learners:

SUBJECT Baseline1 sand 2 s2023 SSP Goal 2024 (Decrease by 5%)
ALGEBRA 66% 61%
BIOLOGY 49% 44%
US HISTORY 53% 48%
ELA 63% 58%

- Meet with Special Education Teachers/General education teachers for reflection and brainstorming of co-teaching model
Implementation of R.E.A.C.H. model within co-taught classrooms:
o General education teacher and Special Education teachers meet once per week (at minimum) to review and analyze data of
formative assessments, unit tests and student behaviors
o ldentify students for enrichment/remediation (ALL Students) for each standard/skill and group according to student needs
o Use breakout sessions to individualize instruction for Enrichment/remediation
o Use formative and summative assessments to progress monitor, direct instruction and provide feedback
o Study skills classrooms communicate with general education teachers to increase work completion and mastery of skills/domains
August:
-9th and 11th grade students take RI/MI Universal Screening— Convert to scores to Lexile scores and to identify Beginning/Developmental
Learners according to EOC scoring guidelines (EOC Scoring Guidelines)
o Lexile scores provide an estimated standard score on EOC
-Analyze data to identify areas of weakness based on EOC domain for individual students
-Develop groups based on EOC domains for identified students and place them in an ASE Domain Specific class
- Place targeted students in ASE course based on identified skill weakness
-August 21st (Asynchronous Learning Day) professional development with Special Education Teachers and General Education teachers on
the efficient structure of co-teaching for mastery of skills with Melissa Lummis
-CCC’ s use Unit Test Data Analysis form to identify mastery of skills by standard (individual students and whole group)




Goal #3: School Selected

Evidence: (How do we monitor progress?)

- 6 week grade reports

- Unit Test/Quiz Data (Formative and Summative Data)

- RI/MI scores

- Interventions attendance

- Conferences with teachers

- Individualized progress meetings with students

- Administrators going in EOC classes using common talking points to speak with students

Outcomes: (How do we measure success?)

-EOC scores in May

-Unit Test/Quiz Data (Formative and Summative Assessments)
-Progress monitoring student engagement during interventions
-CCRPI (Closing the Gap, no red flags in any subgroup of students)

Reflection: (What do we do if goal is met or not met?)

-Meet in May to reflect on goal
-Adjust goal for 2024-25 school year



	School Name: Lassiter High School
	Principal Full Name: Chris Richie
	School Year: 2023-24
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Increase the percentage of 10th grade students (84%) meeting the college and career readiness on the ELW portion of the PSAT.  The PSAT/NMSQT Writing and Language Test - SAT Suite (collegeboard.org)

- 9th Grade percentage of 71% will serve as the benchmark to identify students for October 2023 PSAT administration.  

 


	Goal1_CriticalAction: August:

  -Identify 9th grade students (PSAT 8/9) and 10th grade students (NMSQT) performing below the established baseline

  -Establish PSAT Data Team/train on redesign score reports. Commonly missed questions as well as curriculum strengths and weaknesses 

                                         Evidence Based Reading and Writing 84% overall met the benchmark

                                         Reading 52% met the benchmark

                                         Writing and Language 51% met the benchmark

                                         Command of Evidence 44% met the benchmark

                                         Words in Context 54% met the benchmark 

                                         Expression of Ideas 47% met the benchmark

                                         Standard English Conventions 41% met the benchmark

                                         Analysis in Science (Cross Reference Scores)

                                         Analysis in History/Social Studies (Cross Reference Scores)

   -August 21 (Asynchronous Learning Day) Departmental planning on SSP/curriculum integration.  Each department will have an integration     

     plan on how SSP/curriculum can be integrated through December

September: 

   -Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy. 11th and 12th grade levels can be included as well.

October:

   -October 11 PSAT fall of 2023 test administration.  All 10th graders.  Instructional money utilized to pay for all 9th graders. 11th graders pay to    

     test – goal at 80%

December:

   -PSAT score repots returned.  Determine what resources/training is needed for data team meeting in January.

January:

   -Training/Review with data team to debrief on score reports.  Additional resources/expertise may be needed based on the redesign of 

    PSAT/score reports. 

   -Identify 9th, 10th, and 11th Grade students who failed to meet the math benchmark from the October 2023 PSAT score report in the 

    following areas (Reading, and Writing and Language) 

   -Compile master list of students who failed to meet benchmarks. 

February:

    -Utilize 20 Day money, Academic/Support & Enrichment, Tutorials, individual classes to implement a personalized learning plan for 

     individual students 

March:

   -March 4 (Asynchronous Learning Day) Progress monitoring/adjustments of departmental plans to integrate curriculum weaknesses/PSAT 

Summer 2024:

    -Summer Strategy Planning (Professional Learning Money)

    -Identify changes to preparedness (training)

    -Deeper dive into curriculum gaps 

    -Develop integration plan for 2024-25 school year






	Goal1_Evidence:  Monthly timeline for accountability purposes

 Monitor CCC notes

 Khan Academy 

 Department created integration plans

 PSAT results in December

 Monitor 20 day money/tutorials attendance

 Grade reports/unit tests from identified students

 Participation rate with 9th-11th grade students

 Create a data sheet for identified students in December and May.  Data sheet is submitted to student’s teachers the following school year.


	Goal1_Outcomes:  PSAT scores (December)

 Functional Data Team (Able to identify weaknesses, and students)

 Targeted Interventions for specific students

 Data sheets created by teachers

 USA Test Prep Data


	Goal1_Reflection:  Summer strategy meeting to adjust the plan with data team

 Adjust the goal

 Reflect on process and procedures to make adjustments


	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Increase the percentage of 10th grade students (66%) meeting the college and career readiness on the math portion of the PSAT.  The PSAT/NMSQT Math Test - SAT Suite | College Board

- 9th Grade percentage of 49% will serve as the benchmark to identify students for October 2023 PSAT administration.  


	Goal2_CriticalAction: August:

   -Identify 9th grade students (PSAT 8/9) and 10th grade students (NMSQT) performing below the established baseline (August) 

   -Establish PSAT Data Team/train on redesign score reports. Commonly missed questions as well as curriculum strengths and weaknesses:

                         Heart of Algebra 23% met benchmark

                         Problem Solving and Data Analysis 21% met benchmark 

                         Passport to Advanced Math met 21% benchmark

  - August 21 (Asynchronous Learning Day) Departmental planning on SSP/curriculum integration.  Each department will have an integration   

     plan on how SSP/curriculum can be integrated through December

September:

   -Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy. 11th and 12th grade levels can be 

     included as well.

October:

   -October 11 - PSAT fall of 2023 test administration.  All 10th graders.  Instructional money utilized to pay for all 9th graders. 11th graders pay to 

     test – goal at 80%

December:

   -PSAT score repots returned.  Determine what resources/training is needed for data team meeting in January.

January:

   -Training/Review with data team to debrief on score reports.  Additional resources/expertise may be needed based on the redesign of 

   PSAT/score reports. 

   -Identify 9th, 10th, and 11th Grade students who failed to meet the math benchmark from the October 2023 PSAT score report in the  

    following areas (Heart of Algebra, Problem Solving and Data Analysis, and Passport to Advanced Math) 

   -Compile master list of students who failed to meet benchmarks. 

February:

  - Utilize 20 Day money, Academic/Support Time, Tutorials, individual classes to implement a personalized learning plan for individual students.

March:

   -March 4 (Asynchronous Learning Day) Progress monitoring/adjustments of departmental plans to integrate curriculum weaknesses/PSAT 

Summer 2024:

   -Summer Strategy Planning (Professional Learning Money)

   -Identify changes to preparedness (training)

   -Deeper dive into curriculum gaps 

   -Develop integration plan for 2024-25 school year


	Goal2_Evidence:  -Monthly timeline for accountability purposes

 -Monitor CCC notes

 -Khan Academy 

 -Department created integration plans

 -PSAT results in December

 -Monitor 20 day money/tutorials attendance

 -Grade reports/unit tests from identified students

 -Participation rate with 9th-11th grade students

 -Create a data sheet for identified students in December and May.  Data sheet is submitted to student’s teachers the following school year.


	Goal2_Outcomes:  -PSAT scores (December)

 -Functional Data Team (Able to identify weaknesses, and students)

 -Targeted Interventions for specific students

 -USA Test Prep Data


	Goal2_Reflection: - Summer strategy meeting to adjust the plan with data team

 -Adjust the goal


	Superintendents Priority_Goal3: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal3_SchoolSelectedInitiativeGoal: Decrease the percent of Beginning Learners and Developing Learners by 5% in each EOC content area
	Goal3_CriticalAction: May:

  - Specifically target Students identified as potential beginning and developing learners (2023-24 SY) as this is the highest population of 

    beginning/developmental learners:





SUBJECT                                  Baseline 1’s and 2’s 2023                               SSP Goal 2024 (Decrease by 5%)

ALGEBRA                                                     66%                                                                        61%

BIOLOGY                                                      49%                                                                       44%

US HISTORY                                                 53%                                                                       48%

ELA                                                                 63%                                                                       58%



- Meet with Special Education Teachers/General education teachers for reflection and brainstorming of co-teaching model 

   Implementation of R.E.A.C.H. model within co-taught classrooms:

                    o General education teacher and Special Education teachers meet once per week (at minimum) to review and analyze data of     

                       formative assessments, unit tests and student behaviors

                    o Identify students for enrichment/remediation (ALL Students) for each standard/skill and group according to student needs

                    o Use breakout sessions to individualize instruction for Enrichment/remediation

                    o Use formative and summative assessments to progress monitor, direct instruction and provide feedback

                    o Study skills classrooms communicate with general education teachers to increase work completion and mastery of skills/domains

August:

    -9th and 11th grade students take RI/MI Universal Screening– Convert to scores to Lexile scores and to identify Beginning/Developmental 

      Learners according to EOC scoring guidelines  (EOC Scoring Guidelines)

                 o Lexile scores provide an estimated standard score on EOC

     -Analyze data to identify areas of weakness based on EOC domain for individual students

     -Develop groups based on EOC domains for identified students and place them in an ASE Domain Specific class 

     - Place targeted students in ASE course based on identified skill weakness

     -August 21st (Asynchronous Learning Day) professional development with Special Education Teachers and General Education teachers on 

       the efficient structure of co-teaching for mastery of skills with Melissa Lummis

     -CCC’s use Unit Test Data Analysis form to identify mastery of skills by standard (individual students and whole group)

     -CCC’s use Unit data analysis form to identify remediation of skills by standard (individual students and whole group)

     -Utilize 20 Day money, Academic Enrichment and Support Time, parent phone calls, targeted tutorials, individual classes to implement a   

      personalized learning plan for individual students, Read 180, USA Test Prep, Lunch Intervention, and Edmentum 

      -Schedule meeting with CARE team for students who are not showing adequate academic progress (teacher, counselor, admin, parent, 

       and student)

September:

      -Place targeted students in ASE course based on identified need

      -Use 6 week grade report to identify failures, conference with students, and contact parents to provide specific feedback pertaining to   

       progress.

October: (Ongoing from September)

November:

     -Use 6 week grade report to identify failures, conference with students, and contact parents to provide specific feedback pertaining to 

       progress.

December:

      -9th and 11th grade students take RI/MI Universal Screening– Convert to scores to Lexile scores and to identify Beginning/Developmental   

       Learners according to EOC scoring guidelines (EOC Scoring Guidelines)

                 o Lexile scores provide an estimated standard score on EOC

January:

      -Teachers will analyze data from Final Exam and identify areas of weakness based on EOC domain for individual students and whole group

      -Develop groups based on EOC domains for identified students and place them in ASE Domain class 

      -EOC Bootcamp instruction begins (based on domain) before school, during lunch,  after school and during ASE for borderline students (1s  

        to 2s; 2s to 3s)

      -Group meetings of mid-year progress, data analysis and reflection to make any needed adjustments for 2nd semester.

February:

       -EOC Bootcamps instruction continues (based on domain) before school, during lunch after school and during ASE for borderline students 

        (1s to 2s; 2s to 3s)

March:

       -By March 1st – Teachers give Final Exam (aligned to EOC)

       -March 4 (Asynchronous Learning Day) – Approximately 40 days out from EOCs – Teachers will analyze data from Final Exam (mock EOC) 

        and identify remedial needs of standards as group and individuals 

       -Based on data analysis of Final Exam, conduct EOC Bootcamps preparation instruction (based on domain) before school, after school, 

        during lunch and during ASE for borderline students (1s to 2s; 2s to 3s)

April:

       -9th and 11th grade students take RI/MI Universal Screening– Convert to scores to Lexile scores and to identify Beginning/Developmental 

        Learners according to EOC scoring guidelines (EOC Scoring Guidelines)

                   o Lexile scores provide an estimated standard score on EOC

        -EOC Bootcamps instruction continues (based on domain) during class, before school, after school and during ASE for borderline students 

        (1s to 2s; 2s to 3s)

May:

       -Compile and analyze EOC scores (individual teachers and department)

       -Debrief with departments to celebrate accomplishments and identify areas of growth

       -Teachers complete reflection sheets that includes intense analysis of grades, EOC scores and instruction


	Goal3_Evidence: - 6 week grade reports

- Unit Test/Quiz Data (Formative and Summative Data)

- RI/MI scores

- Interventions attendance

- Conferences with teachers

- Individualized progress meetings with students

- Administrators going in EOC classes using common talking points to speak with students


	Goal3_Outcomes:  -EOC scores in May

 -Unit Test/Quiz Data (Formative and Summative Assessments)

 -Progress monitoring student engagement during interventions

 -CCRPI (Closing the Gap, no red flags in any subgroup of students)


	Goal3_Reflection:  -Meet in May to reflect on goal

 -Adjust goal for 2024-25 school year




