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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Reduce the number of students scoring in the basic and below basic range by 10% schoolwide as measured by the
August to May Reading Inventory.

Critical Action: (What actions are necessary and by when?)

1) Prior to the start of the 2023-24 school year, evaluate data from 2022-23 Reading Inventory for all rising 6th, 7th, and 8th grade students to identify students reading in
the basic and below basic range.

2) Prior to the start of the 2023-24 school year, schedule identified students into Read180 as their fifth academic course for daily reading support.

3) Prior to the start of the 2023-24 school year, cross reference students identified as needing Read180 support with students served in ESOL and Special Education to
identify priority students to be supported through Round Up (Our weekly, flexible intervention/extension block).

4) At the onset of the school year, communicate to all staff members each student on their rosters identified as reading in the basic of below basic range.

Evidence: (How do we monitor progress?)

1) Evaluate Lexile growth for all students in Read180 at each monthly Reading Inventory administration.

2) Evaluate Lexile growth for the entire student population at Reading Inventory administration in December/January and again in
April/May.

3) Evaluate Milestones ELA EOG data as a secondary measure to confirm growth at the end of the 2023-24 school year.

Outcomes: (How do we measure success?)

1) For our students served in Read180, we will continually evaluate Lexile growth and celebrate any growth publicly throughout each semester.

2) At the midyear, schoolwide administration of the Reading Inventory, we will identify the percentage of students on pace to move our of the basic and below basic ranges to
assure we are on target to meet our goal.

3) End of the year Reading Inventory data will be evaluated to compare the percentage of students scoring in the basic and below basic range. This data will be compared with
the outcome data from the start of the year to measure the success of our goal.

4) Milestones EOG ELA data will be evaluated at the conclusion of the school year to confirm progress for each of our students identified as basic or below basic readers at the start
of the year.

Reflection: (What do we do if goal is met or not met?)

If Met - Disaggregate Reading Inventory data to identify students who met the growth goal at the school average or better as well as the students
who did not meet the growth goal or better to investigate commonalities within each subgroup. Celebrate publicly all Reading Inventory growth to
students, staff, and community. Utilize data from our above average growth group to mimic their experience for future groups of struggling readers.
If Not Met - Disaggregate Reading Inventory data to identify students who met the growth goal at the school average or better as well as the
students who did not meet the growth goal or better to investigate commonalities within each subgroup. Evaluate individual Reading Inventory
data to find common weaknesses in order to determine what elements of reading most impact our students ability to perform at the proficient level,
and then use this data to develop a plan for addressing these specific weaknesses in future school strategic plans.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Reduce the number of students scoring in the basic and below basic range by 20% schoolwide as measured by the
August to May Math Inventory.

Critical Action: (What actions are necessary and by when?)

1) Prior to the start of the 2023-24 school year, evaluate data from 2022-23 Math Inventory for all rising 6th, 7th, and 8th grade students to identify students scoring in the basic and below basic range.

2) Prior to the start of the 2023-24 school year, schedule identified students into Math Support as their fifth academic course for daily math support.

3) Prior to the start of the 2023-24 school year, cross reference students identified as needing Math Support with students served in ESOL and Special Education to identify priority students to be supported
through Round Up (Our weekly, flexible intervention/extension block).

4) At the onset of the school year, communicate to all math teachers each student on their rosters identified as scoring in the basic of below basic range.

5) Throughout the school year, implement the use of iXL as a scripted software intervention for students needing prerequisite math skills from previous grade levels in order to effectively access their current
grade level math content.

Evidence: (How do we monitor progress?)

1) Evaluate growth for all students in Math Support at each monthly Math Inventory administration.

2) Evaluate growth for the entire student population at Math Inventory administration in December/January and again in
April/May.

3) Evaluate Milestones Math EOG data as a secondary measure to confirm growth at the end of the 2023-24 school year.

Outcomes: (How do we measure success?)

1) For our students served in Math Support, we will continually evaluate Ml growth and celebrate any growth publicly throughout each semester.

2) At the midyear, schoolwide administration of the Math Inventory, we will identify the percentage of students on pace to move our of the basic and below basic ranges to assure
we are on target to meet our goal.

3) End of the year Math Inventory data will be evaluated to compare the percentage of students scoring in the basic and below basic range. This data will be compared with the
outcome data from the start of the year to measure the success of our goal.

4) Milestones EOG Math data will be evaluated at the conclusion of the school year to confirm progress for each of our students identified as basic or below basic at the start of the
year.

Reflection: (What do we do if goal is met or not met?)

If Met - Disaggregate Math Inventory data to identify students who met the growth goal at the school average or better as well as the students who did
not meet the growth goal or better to investigate commonalities within each subgroup. Celebrate publicly all Math Inventory growth to students, staff,
and community. Utilize data from our above average growth group to mimic their experience for future groups of struggling students in math.

If Not Met - Disaggregate Math Inventory data to identify students who met the growth goal at the school average or better as well as the students who
did not meet the growth goal or better to investigate commonalities within each subgroup. Evaluate individual Math Inventory data to find common
weaknesses in order to determine what elements of math most impact our students ability to perform at the proficient level, and then use this data to
develop a plan for addressing these specific weaknesses in future school strategic plans.



Goal #3: School Selected

superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

School Selected Initiative (Goal):

Reduced Office Disciplinary Referrals (ODRs) by 15% over the course of the schoolyear as measure by a monthly and
year end data compared to the 2022-23 school year.

Critical Action: (What actions are necessary and by when?)

1) Prior to the start of the 2023-24 school year, identify students who acquired multiple ODRs during the 2022-23 school year for Tier 2 behavior support placement during the
2023-24 school year.

2) During our July 2023 work session with the PBIS team, disaggregate discipline data to identify frequent behaviors, infraction times, and locations.

3) Prior to the start of the school year, retrain all McClure staff members on PBIS roll out during Cowboy Boot Camp as well as utilizing PBIS strategies to intervene for behavior.
4) During the first two weeks of school, roll out behavior expectations and positive rewards systems through PBIS.

5) Following each school break, reteach McClure DARE expectations.

Evidence: (How do we monitor progress?)

1) Each month our PBIS Team will evaluate discipline data at McClure and compare the data with the monthly data from 2022-23. This data will be shared each month with both our staff and students.

2) Each month our PBIS Team will evaluate staff use of positive rewards techniques including the use of PBIS Rewards and the McClure Positive Referral.

3) At the end of the first semester, discipline data will be compared on the whole for the 2023-24 school year to the data from the 2022-23 school year to monitor our progress towards and completion of this
goal.

4) Each month, administration will monitor individual discipline data for students identified at the start of the school year as needing Tier 2 behavior support to determine

Outcomes: (How do we measure success?)

1) Each month of the 2023-24 school year with 15% fewer ODRs than the 2022-23 school year will be deemed a success and
published publicly to staff and students.

2) ODRs for students who were identified as needing Tier 2 behavior intervention at the start of the year will be calculated each
month to determine if interventions are successful.

3) Semester end and year end discipline data will be evaluated to determine if 15% reduction was met.

Reflection: (What do we do if goal is met or not met?)

If Not Met - Celebrate all students with addition PBIS rewards each month that our goal is met. Celebrate all students
at the end of each semester that our goal is met. At the end of the year disaggregate all data to determine where
opportunities still exist to reduce our discipline data via future school strategic plans.

If Not Met - Evaluate monthly, semester, and year-long discipline data to identify causality of ODRs in order to develop
interventions for future school strategic plans.
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