Cobb County School District SSP     MID YEAR          Elementary Schools
	 For each School Strategic Plan goal, identify progress on any action steps.
Provide data to support the impact/implementation.
Implementation artifacts and evidence for impact should align to the SSP.

	School Name: Mountain View Elementary School 

	

	Monitoring Date: January 15, 2026

	



	GOAL #1 
Literacy (K-2)
	By the end of the 2025-2026 school year, Mountain View Elementary School will increase the percent of first and second grade students considered prepared from the Winter Beacon Administration baseline of 64% to 70% as measured by the Spring Beacon Administration.  




	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	Teachers will implement the new Tier 1 ELA resources daily as indicated by data collected with the districtwide ELA walkthrough form
	Artifacts:  Classroom Walkthrough Data



Artifact Summary:  Walkthrough data reveals consistent implementation of CCSD Tier 1 resources across all data points.  As teachers become increasingly familiar with the resources, the goal is to increase the amount of student discourse during instruction.  This can also be addressed during observation feedback and ongoing PL.


	Evidence:  Beacon Window 2 student data for all grade 1 and 2 students.



Evidence Summary:  The data indicates that 6% of students are in the support needed performance level, 30% are in the near target performance level, and 64% are in the prepared performance level for ELA.  The result was realigning this goal to the data. 


	Teachers will utilize adaptive instructional technology to personalize learning for students based on their area of greatest need on the Winter Beacon Administration.
	Artifacts:  Student usage data from IXL.



Artifact Summary:  This action step was revised from the initial SSP.  While CCC meeting minutes do inform student growth, the team agreed to be more strategic, and data driven during this improvement cycle.  
	Evidence: Review of CCC Meeting Minutes



Evidence Summary:  Administration has scaffolded support in CCC meetings by modeling, providing feedback, and assisting with agenda creation.  Moving forward, administration will lead the initial two CCC meetings of Quarter 3 and realign expectations for meeting minutes.  






	GOAL #2
Literacy (3-5)
	By the end of the 2025-2026 school year, Mountain View Elementary School will increase the percentage of Grade 4 students meeting or exceeding the target in the EOG Milestones Reading and Vocabulary domain by 5%.




	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	Mountain View administration will collaborate with Grade 4 teachers to identify “bubble” students using the 2025 EOY ELA Milestones Data and enroll them in the iReady reading intervention program, including administering the diagnostic testing per the intervention requirements.
	Artifacts:  Diagnostic testing results from the iReady program.  



Artifact Summary:  Administration will review the iReady growth report for fourth grade students to assess the effectiveness of the intervention and plan support for the 39 students.  





	Evidence: The three diagnostic administrations of the iReady assessment will allow both Grade 4 teachers and administration to monitor the growth of the identified students in this domain.  



Evidence Summary:  Evidence forthcoming following second diagnostic administration.  


	Grade 4 Teachers will schedule regular iReady sessions per district requirements, regularly monitor the progress of students, and adjust interventions based on data and student performance.
	Artifacts: Lesson plans and classroom walkthrough data collected using a Forms link specific to this action item.  



Artifact Summary:  Administration reviewed the iReady data for student usage.  Data was analyzed and revealed variance in the minute usage and lessons passed.  Administration will collaborate with the fourth-grade team to ensure consistent implementation.  







	Evidence: Administration will review walkthrough data during scheduled administrative team meetings and provide feedback to teachers based upon this data.  



Evidence Summary:  Administration will intentionally calendar walks during this intervention time to observe student learning.  





	GOAL #3
Math (K-2)
	By the end of the 2025-2026 school year, the percentage of students demonstrating proficiency (scoring in the near target and prepared performance bands) in Grades K-2 will increase from 85% to 88% using the Beacon Assessment.




	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	Teachers will utilize adaptive instructional technology to personalize learning for students based on their area of greatest need on the Winter Beacon Administration.
	Artifacts:  Student usage data from IXL.



Artifact Summary:  This action step was revised from the initial SSP.  While CCC meeting minutes do inform student growth, the team agreed to be more strategic, and data driven during this improvement cycle.  



	Evidence: Beacon Growth Reports  



Evidence Summary:  All staff were provided a spreadsheet of each students’ lowest domain in the area of math.  


	Teachers in Kindergarten, first, and second grades will monitor students' progress using a quarterly assessment plan (that includes common formative assessments) and analyze the data during weekly CCC meetings as measured by meeting minutes and CCC observation.  
	Artifacts: CTLS Common Formative Assessments, Assessment Plan   



Artifact Summary:  Teachers administered on average 6 common assessments in CTLS assess.  Assessment data is aligned to results from the benchmark screening data (Beacon).  Administration will provide additional support and training on the reporting capabilities of CTLS assess as well as align assessment plans with CCC agendas.  


	Evidence: Incite Analytics data



Evidence Summary:  There are inconsistencies in common formative test assessment administration.  When assessments reveal a lack of proficiency, there is an identified need for subsequent common formative assessments to reassess student mastery.  













	GOAL #4
Math (3-5)
	By the end of the 2025-2026 school year, Mountain View Elementary School will increase the percentage of Grade 4 students meeting or exceeding the target in the Geometric & Spatial Reasoning: Area and Perimeter domain by 5%.




	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	Grade 4 teachers will implement geometric/spatial reasoning instruction according to the CCSD framework that includes manipulatives as measured by classroom walkthrough data.

	Artifacts:  Quarterly pacing guide and assessment plan



Artifact Summary:  Teachers have planned to deliver and assess instruction related to this domain.  Personalized learning will be provided through the use of IXL.  





	Evidence: Beacon domain scale scores in geometric and spatial reasoning.  



Evidence Summary:  The range of scores is 180-820.  This range indicates a need for differentiation and personalized learning.  


	Grade 4 teachers will create CFA explicitly tied to the geometric/spatial reasoning domains and analyze ongoing data during weekly CCC meetings as measured by meeting minutes.
	Artifacts: CTLS Incite Analytics Assessment Comparison



Artifact Summary:  3Common assessments were administered in Quarters 1 and 2





	Evidence: While this domain has not been taught an assessed, future CTLS Incite Analytics will support monitoring of student mastery.



Evidence Summary:  N/A





	GOAL #5
School Selected
	By the end of the 2025-2026 school year, Mountain View Elementary School will decrease the number of students with three or more referrals by 10%.  




	
Action Step(s)

	
Summary of Artifacts Indicating Implementation
(See SSP)
	
Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	The school administration and fourth grade teachers will reduce the number of students with a policy violation from a baseline of 36 to 30 through the implementation of the LiveSchool positive behavior program.  
	Artifacts:  CSIS Discipline Reporting



Artifact Summary:  The core team will meet to discuss how to utilize school programs to support students.  





	Evidence: 15 Grade 4 students have violated a policy from 8/2025 to present.



Evidence Summary:  While the data is tracking for the goal to be met, the second semester typically has a higher incidence of discipline.  


	The school administration and second grade teachers will reduce the number of students with a policy violation from a baseline of 31 to 27 through the implementation of the LiveSchool positive behavior program.  
	Artifacts:  CSIS Discipline Reporting



Artifact Summary:  The core team will meet to discuss how to utilize school programs to support students.  



	Evidence:7 Grade 2 students have violated a policy from 8/2025 to present.



Evidence Summary:  While the data is tracking for the goal to be met, the second semester typically has a higher incidence of discipline.  



















Provide a rationale/reason as to why any action step was not implemented.
	Goal #

	Action Step(s)

	Non-Implementation: Causes, Carriers, Concerns, etc…
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