Principal Advisory Council Agenda

“Reaching out and moving forward toward student success.”

Meeting Date: Tuesday October 15, 2024

South Cobb High School Principal Advisory Council Norms

e Starting on time and staying on topic
e Ability to share ideas freely and respectfully
e Actively listening and contributing

1. Upcoming Events

a. Eagle Madness
i October 30™"
ii. 6:30-8:00
iii. Reveal of new gym
iv. Games
V. Community welcome
b. Trunk or Treat; Sponsored by AHS
i October 30™
ii. Clubs and organizations encouraged to participate
¢. Holiday Family Feast
i. December 10t
ii. 6pm (Not final)

iii. Will include performances, Santa, food, and gifts




d. Community Fun-Day
i. April 12t
ii. Flyer in the works to gain as much advertisement as possible

iii.  Work on finding vendors and sponsors
2. School Updates

a. Mission & Vision
i. Potential revision for 2025-2026 school year
ii. Discuss among colleagues and student body for opinions and ideas
iii. How can we make it simpler, yet better?
b. Grad Rate
i. Grad rate increase for students who stay at SC for all 4 years
ii. Through the past 5 years, grad rate has INCREASED
c. Sports facilities
iii. Possible update to football stands
iv. Baseball scoreboard to be replaced
d. Traffic System
i. New flow of morning traffic has officially been implemented since
September 30th
ii. Speed limit signs in place

iii. Specific spots for drop off, enter, and exit

3. PBIS

i. Newly implemented program is doing very well
ii. Need to start solidifying all choices for student reward event
iii. Maintain overall student participation to ensure all students are getting a

viable chance to attend reward event



