
Hightower Trail Middle School 
Principal’s Advisory Committee 

February 3, 2026- 8:15am 
Large Conference Room-HTMS 

 

 
 
 

Agenda  
 

I. Welcome Guests & Members: Michael Tompkins, Farrell Martin, Amy Pease, Cielle Fulmer, Lauren 
Hamilton, Jennifer Duval, Joanna Pinkham, Frank Fabregas, and Hannah Polk 

 
 
 
II. Principal’s Report         Dr. Hannah Polk 

 

• Teacher-Led Professional Learning  
o How to Effectively use the “re-grouping technique” to drive instruction 
o Making remediation more meaningful 
o Effectively Using backward design 
o Creating an effective study guide 
o Utilizing stations within your classroom to increase student engagement 
o Differentiation  
o Encouraging appropriate classroom discourse  
o Classroom Management 
o Tech/apps 
o Work/Life Balance 

 
 
 

 
III. Proposed topics for next meeting? 

 
 
 

IV. Upcoming PAC meeting dates: 

• Tuesday, April 14th at 8am in Large Conference Room at HTMS 
 
 
 

V. Adjournment  


