Daniell Middle School’s Principal Advisory Council
Agenda/Minutes
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Mission:  To prepare all students for success
Vision:  To be a school that develops successful members of society

April 24, 2026

Daniell Middle School’s Principal Advisory Council Members:
· Giovanna Montanes-Durand PTSA President
· Adrienne Gary, Keller Williams
· Kevin Blond, Top Tier Trees
· Will Jackovich, 2026 Teacher of the Year
· Karina Alarcon, Spanish Teacher
· Nicholas Waltz, Parent
· Amy Stump, Principal

1.  Welcome
Introductions

2.  Enrollment:  Enrollment in public schools is down all over the nation.  We are encouraged to highlight some of the special things happening at our schools.  Here are a few things we are doing at Daniell:
a. We have created a one-pager about our school with highlights that we will send to realtors in the area to get good news out there about our school.
b. Our social media presence has increased this year.  The staff has done a great job taking pictures and sending them to our webmaster.  Shannon Thompson has done a fabulous job posting multiple times a day regularly!
c. We want to create more positive hype about our Academy classes:  STEM, Spanish, and Leadership & Law.  This year we invited parents in for a signing ceremony when the students found out they were accepted into an academy class.  We have a group picture of each Academy and the posters that were signed.

3.  Academy Classes/Academy Wall:  To create more excitement and buzz about the Academies within the school with our students, we will create an Academy wall.  A catchy title will be displayed with 3-D letters, and this will be a place to display pictures of the students actively engaged in the academy classes, exemplar work, and kudos to the students who earn accolades in all areas.  

4. Brag Wall for students and teachers:  I would also like to create a wall to highlight staff accolades and student accolades.  Suggestions for this wall are to display:  Staff Stinger Awards, Busy Bee Awards, Student Golden Stingers, etc.  

5. End of Year Activities:  The end of the year gets busy!  8th grade activities are:

May 14:  Honors Ceremony
May 15:  Lunch on the Lawn
May 18:  Yearbooks
May 19:  8th grade Picnic
May 20:  8th grade walk, slide show, switch a room

6.  PL Plan for next year:  
A continued focus on Question 3 of the CCC process:  What do we do when students don’t get it?  The teacher leadership team will be divided into 3 groups:  Tier 1, 2, and 3.  Resources will be provided to the groups to use as they prepare PL for the staff during Digital Learning Days.  The PBIS team will do the same with a behavior focus.  
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