Principal Advisory Council Agenda

EAGLES

V4

“Reaching out and moving forward toward student success.
Meeting Date: Thursday January 18, 2024

South Cobb High School Principal Advisory Council Norms
e Starting on time and staying on topic

e Ability to share ideas freely and respectfully

e Actively listening and contributing

1. School Updates: Mr. Perry began by thanking those in attendance. Tonight, was Eagle Chat with
Principal Perry, Spring Open House and PAC, so we understand if some members were absent.
a. Testing Data
i. EOC (End of Course) test is part of what is factored into CCRPI.
1. 8% Gain in American Lit from FY23
2. 21% Gain in U.S. History from FY23
3. CCRPI score is also affected by state survey (encouraging staff, students, and
families to complete)
ii. New carpet in several classrooms as well as upgrades in the weight room.
iii. Working with alumni and other sponsors on new LED marquee sign. (Estimated cost of $66k)
b. New Gym Construction Update
i. Gym construction is still underway, and they are making great progress! There is not an
estimated date of completion, but they are on schedule. The gym being slightly away from

the main portion of campus makes the building process much easier.

¢. Upcoming Events



Lexiles and Literacy: 02/13: we discuss all things reading and writing. We will

discuss the RI (Reading Inventory) test, Lexile levels, and the school-wide initiative to

improve our students reading and writing skills.

Curriculum Night: 03/12: Join the academic coaches and teaches for a hands-on
experience in the classroom. Dinner will be served.

Spring Improvement Forum: 03/21: Help us to develop our school improvement

plan.

2. Community events for the year (Holiday feast, Easter egg drop, etc.)

Holiday Feast was successful. Next year, Mr. Perry would like to work with the cluster and
figure out the best way to have more schools perform. Dinner, presents, Santa, and music
were all very successful. Also discussed changing the layout of the evening to having dinner
served as people are coming in rather than waiting a portion of time and having a long line
accumulate.

Upcoming Easter Egg Drop Event. Tentative date: Saturday, March 30th. Free event for
families and the community. Want to have a helicopter to drop tons of Easter eggs onto the
football field for children to hunt. Police, firefighters, K9 Officers doing demonstrations/sit in
trucks. Food trucks, face painting, vendors, and inflatables. Students will be able to get
community service hours for volunteering (helping direct traffic in parking lot, direct

families, etc.)

Next meeting will be in March



