
Principal Advisory Council Agenda 

 

“Reaching out and moving forward toward student success.” 
Meeting Date: Tuesday March 14, 2023 

South Cobb High School Principal Advisory Council Norms 

• Starting on time and staying on topic 

• Ability to share ideas freely and respectfully  

• Actively listening and contributing 
 

 

• Development of Title I SIP for FY24 

o District has a 3-5 year strategic plan for all school improvement county wide 

o Spring input meeting on April 20th to get input from families and stakeholders 

o Needing input on family preferences on: 

▪ Meeting time (before school, during school, after school or evening) 

▪ Meeting location (in person or virtual) 

▪ Meeting topics (what do our families want to know?) 

• Community Impact 

o PBIS implementation will help the school become a better and more consistent 

environment for students, staff, and families.  

o We want to educate our community about Lexile levels and how they can 

encourage literacy with whatever business they have (restaurants, barbershops, 

churches, etc.) 

o Working on curriculum night for the fall so parents can be “the student” and see 

what their students are learning.  

• School Updates 

o Football fieldhouse and weight room are getting improvements done 

o Home side locker room improvements in the works 



o Railing on home side of the stadium is being improved. 

o The entrance road to the baseball fields is being worked on 

o Baseball fieldhouse is being improved. 

o New basketball gym should break ground in May/June 2023, 18-month project 

o Beginning in the fall, the freshman and magnet buildings will be switched, 

classrooms being moved over the summer.  

Next meeting: May 2023 

 

 


