Principal Advisory Council Agenda
September 20, 2023

o/

The mission of Allatoona High School is to equip students to live as honorable,
productive citizens who are competitive and successful in a global society.

Allatoona High School Principal Advisory Council Norms

Be punctual and prepared
Keep a positive tone
Listen to the ideas of other members

Stay on topic according to what is planned
Actively listen and stay engaged

Leave with one voice

Discussions applicable to all stakeholders

e Welcome & Introductions
o Purpose of the council
e Topics for a PAC
o School Profile- current versions shared with the team
o FTE for AHS and CCSD = 1647 students
o Upcoming GHSA Region decisions- Fall 2023 for two years
o Campus improvement Since 2020- $513,000 spent on campus
= Suggested updates...
e Feedback- New priorities or Focus Topics for AHS?

o Idea for HELM: Thanksgiving food drive. Bag of food register, new standard food list

e Next Meeting Topics

o Add fine arts students to advisory council, consider Music & Arts: Tri-M Junior class
o Request: community service hours posted on website; move to afternoon announcements
o Consider an option for a “Community Buc Pass”

e Next Meeting Date: 11/15/2023 Time: 9:00AM Location: Main Office




