Principal Advisory Council Agenda

ESTD 1991

One Team, One Goal, Sanders Success

September 9, 2024

Sanders Elementary Principal Advisory Council Norms

Be on time.

Actively listen.

Establish a positive tone.
Contribute and share suggestions.

Welcome- Introductions

Mission and Vision- One Team. One Goal. Sanders Success. Working together to
empower students to become successful life-long learners.

Purpose of PAC- To offer input to the principal on matter related to student
achievement and improvement.

Title | Budget and Goals

Suggestions for our school

November 11, 2024 / 3:00 pm/ Sanders Elementary Media Center



Meeting Notes

We started our meeting with introductions and our mission and vision. Ms. Jackson
stressed the importance of our Mission and Vision and how it drives everything we do
here at Sanders. Next, Ms. Jackson shared the purpose of PAC and thanked everyone for
being a part of our council. Then we discussed our Title Plan and goals and how they are
being monitored and implemented within our school and classrooms. The goals are
based upon EOG data from the previous years and other assessment data. Last, Ms.
Jackson asked us to be thinking of suggestions to support our school in growing
academically. She shared that we have implemented academic nights this school year to
continue to grow our school and that we have fully implemented the teaching and
assessment cycle to ensure that our lessons are truly data driven and that we have a
good handle on what are students are learning and what they are lacking. These newly

added initiatives are research based and are strong initiatives to move our students.



