Cobb County School District SSP     MID YEAR          Elementary Schools
	For each School Strategic Plan goal, identify progress on any action steps.
Provide data to support the impact/implementation.
Implementation artifacts and evidence for impact should align to the SSP.

	School Name: Pickett’s Mill Elementary 

	

	Monitoring Date: Winter 2025-2026

	

	                         GOAL #1 
Literacy (K-2)
	During the 2025-2026 school year, K-2 students will increase the % of students identified as PREPARED as measured by the Beacon ELA Assessment by 25% from the fall 2025 administration to the spring 2026 administration, as measured by the 2026 Spring Beacon ELA Assessment.

	Action Step(s)

	Summary of Artifacts Indicating Implementation
(See SSP)
	Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	-K-2 HR teachers will continue to implement our weekly, explicit daily phonics lessons throughout the school year to increase our students understanding of the phonetic rules and how to apply them, as measured by our phonics weekly skills assessments in each grade level.

-K-2 HR teachers will participate in year-long professional learning and work through the new Wonders curriculum.  Their understanding of the material will be evaluated/measured through classroom observations, and formative and summative assessment data that is collected throughout the school year.

	Artifacts:
-CCC meeting agenda/minutes 
-Unit Pacing Guides and Assessments Plans  
-Walk through data from administrators 
-Data from Amira and Beacon and common   formative and summative assessments

Artifact Summary:
-ELA teachers are consistently implementing each part of the scheduled literacy block 
-Assessment audits have been conducted to check for consistency with learning targets and assessment questions on assessments
-CCCs meet weekly with administration to discuss common formative and summative assessments, the data from the assessments, and the pacing guide progress as they progress through teaching their priority standards.


	Evidence: 
ELA Beacon Data 
Fall
1st grade PREPARED= 21%
2nd grade PREPARED = 25%
Winter
1st grade PREPARED = 43%
2nd grade PREPARED = 46%

Evidence Summary:
23% of 1st and 2nd graders scored at prepared during the Fall Beacon administration.  44% of first and second graders are currently scoring PREPARED on the mid-year ELA Beacon assessment during the Winter administration. That is almost a 50% increase from Fall to Winter.
-Currently, we are on track to meet our Literacy Goal #1 based on the data above.  




	GOAL #2
Literacy (3-5)
	During the 2025-2026 school year, we will decrease our % of 1’s on the ELA EOG Milestone assessment (grades 3-5) by 2% by the end of the year, as measured by comparing the 2024-2025 ELA EOG Milestone scores with the 2025-2026 ELA EOG scores.

	Action Step(s)

	Summary of Artifacts Indicating Implementation
(See SSP)
	Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	-3-5 teachers will implement daily Morphology lessons to improve language comprehension, word recognition, and vocabulary through daily explicit and systematic instruction as measured by daily formative assessments and weekly morphological assessments in each grade level.



-3-5 HR teachers will participate in year-long professional learning and work through the new Wonders curriculum.  Their understanding of the material will be evaluated/measured through classroom observations, and formative and summative assessment data that is collected throughout the school year.

	Artifacts:
-CCC Meeting Agenda/Notes
- Unit Pacing Guide and Assessment Plan 
-Morphology Lesson Plans 
-Walk Through Data 
-Assessment Data (Amira, Beacon, common formative and summative Morphology assessment data)
Artifact Summary:
-ELA teachers are consistently implementing each part of the scheduled literacy block 
-Assessment audits have been conducted to check for consistency with learning targets and assessment questions on assessments
-CCCs meet weekly with administration to discuss common formative and summative assessments, the data from the assessments, and the pacing guide progress as they progress through teaching their priority standards.






	Evidence: 
ELA Beacon Data 
Fall
3rd grade NEEDS SUPPORT= 12%
4th grade NEEDS SUPPORT= 6%
5th grade NEEDS SUPPORT= 17%
Winter
3rd grade NEEDS SUPPORT= 3%
4th grade NEEDS SUPPORT= 7%
5th grade NEEDS SUPPORT= 13.3%

Evidence Summary:
11.4% of 3rd-5th graders scored at NEEDS SUPPORT during the Fall Beacon administration. 7.8% of 3rd-5th graders are currently scoring NEEDS SUPPORT on the mid-year ELA Beacon assessment during the Winter administration. That is a 3.6% decrease from Fall to Winter. 
-Currently, we are on track to meet our Literacy Goal #2 based on the data above.  








	GOAL #3
Math (K-2)
	During the 2025-2026 school year, K-2 students will increase the % of students identified as PREPARED as measured by the Beacon Math Assessment by 25% from the fall 2025 administration to the spring 2026 administration, as measured by the 2026 Spring Beacon Math Assessment.

	Action Step(s)

	Summary of Artifacts Indicating Implementation
(See SSP)
	Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	-K-2 teachers will deliver daily lessons provided through our CTLS math resources and align instructional practices to further build students' concrete understanding of mathematical foundational skills, as measured by formal and informal observations, common formative assessments, and Beacon assessments throughout the year. 


-Using a building schedule that has specific, identified blocks of dedicated intervention time, K-2 Students will be divided up into small groups/individual instruction for differentiated lessons each week based on their performance on weekly assessments, as measure by formative and/or summative math assessments
	Artifacts:
-CCC Meeting Agenda/Notes 
-Math Unit Pacing Guide and Assessment Plan 
-Walk Through Data 
-Assessment Data (Amira, Beacon, common formative and summative data)

Artifact Summary:
-Math teachers are consistently implementing their scheduled instructional time, to include daily differentiated small group instruction. 
-Assessment audits have been conducted to check for consistency with learning targets and assessment questions on assessments
-CCCs meet weekly with administration to discuss common formative and summative assessments, the data from the assessments, and the pacing guide progress as they progress through teaching their priority standards.







	Evidence: 
Math Beacon Data 
Fall
1st grade PREPARED= 6%
2nd grade PREPARED = 17%
Winter
1st grade PREPARED = 11%
2nd grade PREPARED = 34%

Evidence Summary:
11.3% of 1st and 2nd graders scored at PREPARED during the Fall Beacon Math administration. 22% of first and second graders are currently scoring PREPARED on the mid-year Beacon Math assessment during the Winter administration. That is a 50% increase from Fall to Winter.
-Currently, we are on track to meet our Math Goal #3 based on the data above.  

	GOAL #4
Math (3-5)
	During the 2025-2026 school year, we will decrease the % of 3-5 students who receive a level 1 on the Math EOG Milestone Assessment from 8% to 6% as measured by the 2026 Spring Math EOG Milestone.


	Action Step(s)

	Summary of Artifacts Indicating Implementation
(See SSP)
	Data Summary of Evidence Indicating Impact 
(See SSP) Include progress toward goals

	-3-5 teachers will deliver the daily lessons provided through our CTLS math resources and align instructional practices to further build students' concrete understanding of mathematical foundational skills, as measured by formal and informal observations, common formative assessments, and Beacon assessments throughout the year.


-Using a building schedule that has specific, identified blocks of dedicated intervention time, 3-5 students will be divided up into small groups/individual instruction for differentiated lessons each week based on their performance on weekly assessments, as measure by formative and/or summative math assessments.

	Artifacts:
-CCC Meeting Agenda/Notes 
-Math Unit Pacing Guide and Assessment Plan 
-Walk Through Data 
-Assessment Data (Amira, Beacon, common formative and summative data)

Artifact Summary:
-Math teachers are consistently implementing their scheduled instructional time, to include daily differentiated small group instruction. 
-Assessment audits have been conducted to check for consistency with learning targets and assessment questions on assessments
-CCCs meet weekly with administration to discuss common formative and summative assessments, the data from the assessments, and the pacing guide progress as they progress through teaching their priority standards.




	Evidence: 
Math Beacon Data 
Fall
3rd grade NEEDS SUPPORT= 1%
4th grade NEEDS SUPPORT= 33%
5th grade NEEDS SUPPORT= 49%
Winter
3rd grade NEEDS SUPPORT= 6%
4th grade NEEDS SUPPORT= 18%
5th grade NEEDS SUPPORT= 36%

Evidence Summary:
29% of 3rd-5th graders scored at NEEDS SUPPORT during the Fall Beacon administration.  20% of 3rd-5th graders are currently scoring NEEDS SUPPORT on the mid-year Beacon Math assessment during the Winter administration. That is a 9% decrease from Fall to Winter.
-Currently, we are on track to meet our Math Goal #4 based on the data above.  
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