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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

Literacy Initiative (Goal):

By the end of the 2023 - 2024 schoool year, the percentage of K-5 students reading on or above grade level will increase from 60% to 65% as
measured by the Reading Inventory.

Critical Action: (What actions are necessary and by when?)

Administer Rl within District-required windows.
Implement Structured Literacy in K-1with trained teachers.

Train new to Pitner First Grade Teachers and Second Grade Teachers in Structured Literacy (10 days planning with modeling, coaching, and
continued support).

Provide Literacy EIP Support in K-2.
Implement Intervention Blocks focused on Reading/Structured Literacy in K/1.

Provide instruction in System 44/Read 180 to 3rd, 4th, and 5th Graders who qualify.



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Rl Data & RTI Data

Acadience Benchmark Data & Progress Monitoring for Kindergarten & Ist Grade students and EIP students
Ongoing Progress Monitoring

Academic Assessments Benchmarks and growth/progress monitoring data

Amira Screening Data (beginning in November) for Kindergarten through 3rd Grade students

Read 180 Data

Outcomes: (How do we measure success?)

Monitoring the number/percentage of students moving from below basic/basic to on or above grade level within assessment cycles.
Monitoring the number/percentage of students moving from proficient to advanced within assessment cycles.

In order to meet our annual goal, we expect 1-2% growth within each band each assessment cycle.

Reflection: (What do we do if goal is met or not met?)
If the goal is met, increase the goal.

If the goal is not met, reflect on practices and provide professional development in needed areas.



Goal #2: Math

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

Math Initiative (Goal):

By the end of the 2023 - 2024 school year, the percentage of K-5 students performing on or above grade level will increase from 64 -69% as
measured by the Math Inventory.

Critical Action: (What actions are necessary and by when?)

Administer Ml during District required windows.

Implement Intervention Blocks in Math 2nd - 5th Grade. School-wide Intervention Blocks will take place on Fridays from 8:00 am - 9:00 am.
Additional support from non-homeroom teachers will decrease class sizes and specialize in interventions offered.

Prioritize standards based on assessment data to inform Intervention Block instruction.
Implement instruction and assessments focused on Georgia Math Standards.

Utilize resources posted in CTLS.

Decrease math class sizes in 4th - 5th Grades by implement Advanced Content Math.
Participate in Math Quarterly Trainings - Face to Face Opportunities.

Participate in monthly Math Virtual Check-Ins.




Goal #2: Math

Evidence: (How do we monitor progress?)

MI Data.

Common Math Assessments & Interim Assessment Data.

Data that drives Intervention Blocks.

Outcomes: (How do we measure success?)

Monitoring the number/percentage of students moving from below basic/basic to on or above grade level within assessment cycles.
Monitoring the number/percentage of students moving from proficient to advanced within assessment cycles.

In order to meet our annual goal, we expect 1-2% growth within each band each assessment cycle.

Reflection: (What do we do if goal is met or not met?)

If the goal is met, increase the goal.

If the goal is not met, reflect on practices and provide professional development in needed areas.



Goal #3: School Selected

superintendent’s Priority: 1. ENsure that Cobb is the best place to teach, lead, and learn.

School Selected Initiative (Goal):

Decrease the number of discipline referrals made for classroom disruptions from 99 incidents in the 2022-2023 school year by 5% or more in
the 2023-2024 school year.

Critical Action: (What actions are necessary and by when?)

Implement PBIS School-Wide practices.

Implement PBIS in the Classroom training.

Share school-wide discipline data with PBIS Team and all teams.

Create and implement tool for tracking Minor behavior incidents.

Increase the use of PBIS Rewards and Reinforcements and continue effective practices.

CORE/CARE Team will participate in Trauma-Informed Practices Training and will redeliver. Additional staff will participate in subsequent
trainings.

Implement House System with increased team accountability and pride in exhibiting RESPECTFUL. RESPONSIBLE. EMPOWERED. behavior
and characteristics.




Goal #3: School Selected

Evidence: (How do we monitor progress?)

Decrease in discipline referrals for classroom disruptions.

Outcomes: (How do we measure success?)

Decrease in discipline referrals for classroom disruptions.

Reflection: (What do we do if goal is met or not met?)

If the goal is met, increase the goal.

If the goal is not met, reflect on practices and provide professional development in needed areas.
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