
Mabry Middle School 
Principal’s Advisory Committee 

November 10, 2023- 8:00- 8:40 am 

Agenda 
 

 

I. Welcome Guests & Members 

    Amy Brandon, Illana Burkhart, Kathryn Marek, Leslie Anne McCoy, Elizabeth Wentz 

 

II. Principal’s Report     Principal Tanner   

• Establish Roles & Norms  
a. Be on task / on agenda / on topic / punctual 
b. Be mission focused & confidential  
c. Be collaborative 
d. Discussion: Team collaborated on ideas for norms & voted on top 

three  
 

        Roles: Facilitator- Jonathan Tanner, Time Keeper- Kathryn Marek, Note Taker- Leslie Anne McCoy  

       

• 2022 & 2023 End of Grade Content Mastery Comparison  
a. ELA- 95% to 95% 
b. Math- 100% to 98% 
c. Science- 100% to 91.0% 
d. Social Studies- 100% to 99% 
e. Discussed: Plan for 8th grade Science to prevent another drop in 

scores  
 

• School Strategic Plan  
a. Literacy Goal 
b. Math Goal 
c. Positive Behavior Goal  
d. Discussion: Reviewed School Strategic Plan  

 

• Positive Behavior Focus  
a. PBIS Rewards Software 
b. Easier recognition and rewards   
c. PTSA Support  
d. PBIS Program  
e. Moving Forward  
f. Discussion: In support of the schoolwide Positive Behavior Goal, 

current behavior plan is modeled after PBIS. Increase in student 
behavior issues and student anxiety. PTSA shared after talking to 
Simpson, the parental involvement aspect of the software allows 
parents to see positive rewards (as well as infractions). Parents 

 
 



can also see what students are “purchasing” with their reward 
points and what motivates them. Most of the awards chosen by 
students at Simpson are not tangible rewards (pass to see friend 
during homeroom, sit with a friend at lunch, etc.) Discussed the 
current risk/concern from the teachers to vote for PBIS.  
 

• Upcoming Events  
a. Chorus Winter Concert- 11/16 
b. Student of the Month Breakfast- 12/8 
c. PTSA Membership Zoom Meeting- 12/12 
d. Orchestra Concert- 12/13 
e. Jolly Volley- 12/15 

 

III. Proposed topics for next meeting & Meeting Dates  
 

IV. Adjournment 

Jonathan Tanner, Principal 
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