February 13, 2026- 8:00- 8:40 am

Mabry Middle School
Principal’s Advisory Committee
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Agenda '

I. Welcome Guests & Members

Sydney Blackwell (PIE), Nichole Engle (MCF), Evan Howard (Staff), Christine Kim (PIE), Leisel Martin-
Brown (Parent), Alexis Underwood (TOTY)

Il. Principal’s Report

Principal Tanner

Review Roles & Norms

a.

Be on task / on agenda / on topic / punctual

b. Be mission-focused & confidential

C.

Be collaborative

Roles: Facilitator- Jonathan Tanner, Time Keeper- Alexis, Note Taker- Evan Howard

School Strategic Plan

Charger Block

a.

Literacy Goal- The percentage of students scoring at levels 3 and 4
in ELA content mastery will increase from 62% to 67% as measured
by the 2025-2026 ELA Milestones.

Math Goal- The percentage of students scoring at levels 3 and 4 in
math content mastery will increase from 72% to 75% as measured
by the 2025-2026 Math Milestones.

Positive Behavior Goal- Mabry aims to reduce disruptive behavior
infractions by 10%, as measured by the percentage of students
receiving infractions from the 2025 school year to the 2026 school
year.

Student Advisement Program

Tracker examples

Rollout plan for next year
FEEDBACK: parents would like to see a simpler grade trackers and
some don’t love that students are so focused on the standardized
test scores

Tailored to differentiated needs- Glows & Grows

Acceleration & Enrichment- Glows & Grows

FEEBACK: Acceleration groups are going very well across the
board. Enrichment classes are going well in pockets. Some are
doing projects that didn’t fit into the school year schedule, but
some subject areas are struggling. The guiding coalition will look
at options to address some of the issues.




e PBIS Implementation
a. PBIS Rewards Glows & Grows
b. PBIS Infractions Glows & Grows
FEEDBACK: students are using the PBIS store, but not as many as
we would like. Also we need to look at the price of items. Would
like to see a survey sent out to students to see what items they
would like in the store. Possibly look at a PBIS game room.

e Mental Health
a. Supports currently in place

FEEDBACK: counselors are going into classes and teaching coping
skills as well as working with a small group called “Stress Busters.
SOS has 45 peer lead suicide prevention program. They get
training, help students identify a trusted adult, and do programs
out in the skylight. Counselors are ASIST trained to help work with
suicide training. Parents say students need training for how to
report if they hear about student mental health issues. One
parent was concerened that 8t" graders are not connecting to the
counselors.
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Ill. Upcoming Meeting Dates
a. Friday, April 17" @ 8:00 am in Principal’s Office.

IV. Proposed topics for next meeting

a. Topic- 26-27 Bell Schedule
b. Topic-

V. Adjournment

Jonathan Tanner, Principal
2700 Jims Road, Marietta GA 30066 * Phone: 770-928-5546




