Principal Advisory Council Meeting Agenda/Minutes

Zoom Invite: https://cobbk12-org.zoom.us/j/2287188147?pwd=T09PdDUzd1M2M1VRNWJOdOVTeXZiUT09

Meeting ID: 228 718 818 Passcode: Watson
Date: March 9, 2026
Time: 1:00 p.m.
Attendees: Watson, Lauderdale, Ware, Cotto, Williams, Sheehan, Thompson, Donina, Rojas

Meeting Agenda

Welcome Dr. Watson

The establishment of Principal Advisory Councils is intended to provide a means by
Purpose which parents, community members, and school staff can work together to create a
better understanding of and mutual respect for each other’s concerns and share
ideas for school improvement.

Previous e Career Day Guest Speakers
Meeting - PTA collaboration (June)
Agenda e Veteran’s Day Celebration

- Possible start a wall
e PTA Membership Drive (Ways to increase membership)
- Send out information about joining PTA separate from activities
- Create a PowerPoint with PTA activities (next year)
- Class with the most parents joining — pizza celebration
- Competition among grade levels
e Volunteer of the Year
- Nena Rojas
e New Items at Russell
-Two new playgrounds
-New Marque
-New Smart Panels

- New HAV
Current - New Flooring
Meeting - Repaint the interior and exterior of the school
Agenda - Door Replacement

- Window Replacement
- New Carpet in the Admin Rooms
- Marquee (Market School)

- Exceptional Children’s Week (3/9-3/13)
- Social Worker Day (3/17)
- Milestones 4/16 - 5/6
- Milestones 5" Math Retest 5/12 & 5/13
- PTA Donuts 4 Grownups (3/20)
- Paraprofessional Appreciation Day (4/3)
- Spring Dance —4/3
- Spring Break (4/6-4/10)
- Assistant Principal Day (4/14)
- 1%t & 2" Grade Music Performance (4/20)- Shaw Temple
- PTA Spring Fling (4/24)

o Flyer by next week



https://cobbk12-org.zoom.us/j/2287188147?pwd=T09PdDUzd1M2M1VRNWd0d0VTeXZiUT09

Kindergarten Music Performance (4/30)
Principal Appreciation Day (5/1)
Nurse Day — 5/6
Field Day

o K1,2-5/7

o 3,45-5/8
Teacher Appreciation Week (5/4-5/8)
5% Grade Events (5/4-5/8)
Senior Graduation Day — 5/8
PTA Sparkle Day — May 13 (Tentative)
End of the Year Classroom Celebrations (5/14 & 5/15)

School N/A
Events
Other New Principal meet with Principal Advisory Board
New Principal meet with PTA
Next N/A

Meeting




