Mabry Middle School
Principal’s Advisory Committee

April 17, 2026- 8:00- 8:40 am

W

Sydney Blackwell (PIE), Nichole Engle (MCF), Evan Howard (Staff), Christine Kim (PIE), Leisel Martin-
Brown (PTSA), Alexis Underwood (TOTY)

I. Welcome Guests & Members

Il. Principal’s Report Principal Tanner

e Review Roles & Norms
a. Be ontask/on agenda/ on topic/ punctual
b. Be mission-focused & confidential
c. Be collaborative

Roles: Facilitator- Jonathan Tanner, Time Keeper- Alexis, Note Taker- Evan Howard

e School Strategic Plan
a. Literacy Goal- The percentage of students scoring at levels 3 and 4
in ELA content mastery will increase from 62% to 67% as measured
by the 2025-2026 ELA Milestones. 26-27 Under Construction
b. Math Goal- The percentage of students scoring at levels 3 and 4 in
math content mastery will increase from 72% to 75% as measured
by the 2025-2026 Math Milestones. 26-27 Under Construction
c¢. PBIS will change to SWD Support- Focus on Stations with a goal to
increase subgroup data. Under Construction
e Revamping the literacy and math goals to still have an output in content mastery
e Members present were happy about the change to a SWD support goal

e Charger Block Changing to Re-Charge Block
a. Tailored to the differentiated needs of the students in each class
period.
b. Acceleration & Enrichment- Station Teaching/Workshops/Group
Rotation.
Feedback on proposed schedule changes
e Love the addition of class time to be more focused and tailored to data within the classroom
e Like that there would be fewer transitions for scholars in classes (less opportunity for lost
instructional time)
XI. Question: Will this extra time be enough to counteract the loss of study
skills/academic habits?
XII. Question: What is the plan to supplement the missing academic habits?
e Use of advisement and time within reCharge




e PBIS Implementation
a. PBIS Rewards- FAF, PBIS Store, Game Room

e Changes for next year
a. Alottment losses/Supports
b. Advisement/Progress Review/Binder Organization/Goal Setting-
Remains a focus, but will look different
c. 2026- 2027 Bell Schedule

lll. Upcoming Meeting Dates
e 2026-2027 School Year

IV. Proposed topics for next meeting

e SSP Next Steps
¢ Feedback on Re-Charge

V. Adjournment

Jonathan Tanner, Principal
2700 Jims Road, Marietta GA 30066 * Phone: 770-928-5546




